Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 6/23/2017 8:14:44 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Coomber, Robert [coomber.robert@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: Question on VSIP

| just left Carol a message

From: Hart, Debbi

Sent: Friday, June 23, 2017 4:10 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: Question on VSIP

More— EX. 5 - Deliberative Process

From: Sanders, Amy

Sent: Friday, June 23, 2017 3:19 PM

To: Coomber, Robert <ggomber.robert@ena gov>; Hart, Debbi <Hari.Debbi@®ena.gov>
Subject: RE: Question on VSIP

Bob—is the paragraph from the MOU below covering this topic? It seems the closest or is there something I'm
missing?

EXx. 5 - Deliberative Process

Employees applying for the VERA/VSIP may request information about their retirement and benefits,
including whether or not they will be receiving the $25,000 incentive pay, a lesser incentive pay or no
incentive pay. The Agency will provide a timely response to such requests and provide this information
to employees to permit them time for the employee to withdraw their application for the VERA/VSIP.
Individual retirement counseling and information will be made available to employees, both at
Headquarters and in applicable regions, during the application period.

Thanks,

Amy Sanders

Acting, Assistant Regional Administrator
U.S. EPA, Region 5

Resources Management Division

77 W Jackson Blvd

Chicago, IL 60604

Email: sanders.amv@ena. gy

Office: (312) 353-9196

Office Fax: (312) 353-1517

From: Coomber, Robert
Sent: Friday, June 23, 2017 1:41 PM
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To: Sanders, Amy <Sanders Amy@epa.gov>; Corbett, Krysti <Corhett Krysti@epa.gov>; Hart, Debbi
<HMari.Debbi@epa.gov>
Subject: RE: Question on VSIP

Ex. 5 - Deliberative Process Debbi, please

' jump in if 'm mistaken.
Best,
Bob

Robert D. Coomber

Senior Labor Attorney

Labor and Employee Relations Division
Desk Phone: (202) 564-0955

Cell Phone: (202) 236-4965
coomberrobeni@ena. gov

From: Sanders, Amy

Sent: Friday, June 23, 2017 2:35 PM

To: Corbett, Krysti <Corbett. Brysti@epa.gov>; Coomber, Robert <coomberroberti®ena.gov>; Hart, Debbi
<Hgri.Debbi@epa.pov>

Subject: FW: Question on VSIP

Ex. 5 - Deliberative Process

Thanks,

Amy Sanders

Acting, Assistant Regional Administrator
U.S. EPA, Region 5

Resources Management Division

77 W Jackson Blvd

Chicago, IL 60604

Email: sanders aryv@ena.aoy

Office: (312) 353-9196

Office Fax: (312) 353-1517

From: Mikulka, Michael

Sent: Friday, June 23, 2017 1:07 PM

To: Sanders, Amy <Sanders. Amy@ens.gov>; Breneman, Sara <brensmanasara@epa.gov>

Cc: Larry, Danita <larry.danita @epa.pov>; Fusinski, Keith <fusinskikeith®epa.goyv>; Cantello, Nicole
<cantello.nicole@epa.gov>; Mangino, Mario <manginc.maric®@epa. gov>; Simon, Verneta <simon.vernstafiepa govs;
Crisp, Ethel <¢risp.ethel@epazov>

Subject: Question on VSIP

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Thank vou.

Mike Mikulka, President
AFGE Local 704
312-886-6760
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Message

From: Braxton, Marilyn [Braxton.Marilyn@epa.gov]
Sent: 7/3/2017 5:52:42 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: VERA VSIP Follow-up Information

Thanks Debbi.

| just got off a call with our SBO who is pulling the budget tables together for us. We should have something very soon.

From: Hart, Debbi

Sent: Monday, July 03, 2017 1:51 PM

To: Braxton, Marilyn <Braxton.Marilyn@epa.gov>

Cc: Davis, Cathy <Davis.Cathy@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Remmers, Janet
<Remmers.Janet@epa.gov>

Subject: RE: VERA VSIP Follow-up Information

Importance: High

Hello Marilyn—

To answer your questions—yes. This falls under the purview of the SSCs. It is the SSCs that determine eligibility and send
offers to eligible employees. I'm copying Cathy who is the RTP V/V representative in case you have other questions. But

while | have you... Janet Remmers is looking for OEl’s updated budget tables. Can you please let me know status? Thank

you and | wish you a lovely holiday! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena ooy
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From: Braxton, Marilyn

Sent: Monday, July 03, 2017 8:23 AM

To: Hunt, Loretta <Hunt.lorstia@ena.zov>; Hart, Debbi <Hart.Debbi@ena.sow
Subject: Re: VERA VSIP Follow-up Information

Good morning,

Would you be able to clarify a few things for me? First, will people be offered different amounts of the
VISP dependent on years of service and other factors? Also, how will they be notified of the amount they
will be offered? (et me know if this is more of a SSC question.)

Sent from my iPhone

On Jun 30, 2017, at 4:10 PM, Jones-Parra, Lisa <[ones-Parra Lisa@ena sov> wrote:

Hi Marilyn,
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You may recall that at the last Acting AA Update, during a question about the payout amount of $25K
Steve mentioned that we would pay the maximum amount of $25K (or something to that effect). Steve
found out recently that it actually depends on years of service and maybe other factors. We looked into
it further (using the link below) and found the following information: “Under VSIP, agencies may pay up
to $25,000, or an amount equal to the amount of severance pay an employee would be entitled to
receive, whichever less.” So this is not particularly helpful because employees do not know what this
means to them. So we are wondering if there is guidance out there that describe how the amount is
calculated more clearly. Also, Steve would like to know if you know whether the letters that the
employees will get will specify the amount that they are being offered (which may be different for each
employee).

Steve is wondering if we should send a follow up note to employees assuming we can find some
clarification. This is particularly important given that he may have misspoken at the meeting and the
letters may be going out very soon.

Thanks

Lisa Jones-Parra

Senior Advisor to the Acting Assistant Administrator
and Acting Chief Information Officer

Office of Environmental Information

U.S. Environmental Protection Agency

Desk: (202) 566-1157

Cell: : Ex. 6 - Personal Privacyé

From: Braxton, Marilyn

Sent: Thursday, June 22, 2017 12:39 PM
To: OEI-All <QE-ALLS epa.gov>

Subject: VERA VSIP Follow-up Information

Good afternoon,

Thank you for your questions about VERA VSIP during this morning’s Updated Meeting. If you have any
questions about the VERA/VSIP process or want to see the list of retirement trainings that are available,
| encourage you to visit the VERA/VSIP intranet site at hitp://intranst epa.gov/poloy/buyouts/index htm
or contact the HR Shared Service Center.

This website includes information that may help answer some of the questions asked this morning,
specifically:

e VERA eligible employees are those who are at least age 50 with at least 20 years creditable
Federal service, OR any age with at least 25 years creditable Federal service.

e An employee who receives a VSIP (i.e. buy out) and later accepts employment for compensation
with the Government of the United States within 5 years of the date of the separation on which
the VSIP is based, including work under a personal services contract or other direct contract,
must repay the entire amount of the VSIP to the agency that paid it—before the individual’s first
day of reemployment.
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e The process for withdrawing applications has not yet been defined by the Agency as of yet. Most
of the details concerning the VERA/VSIP process, including the deadline to withdraw an
application, will be in the letters that will be sent out.

Regards!
Marilyn A. Braxton
202-564-8192

H i
| Ex. 6 - Personal Privacy i
i i
S R -

Wishsite: OB s HR Corner

From: MassMailer

Sent: Tuesday, June 20, 2017 2:13 PM

To: Mass Mailer <i/ass Mailer@epa gov>
Subject: Update on VERA/VSIP Opportunities

<image001,jpg>
Dear Colleagues,

On June 1, 2017, | announced that the agency had begun a workforce reshaping effort in which
headquarters and regional offices were reviewing their current organizations and analyzing
where they can achieve efficiencies. On June 16, 2017, the agency submitted its draft request
to the Office of Personnel Management and the Office of Management and Budget to use VERA
(also known as early-out) and VSIP (also known as buy-out) where it makes sense and where it
is aligned with these efficiencies.

Our agency-wide business case for VERA/VISIP reflects multiple factors, including increasing the
staff to supervisor ratio; consolidating and streamlining functions; restructuring or reducing
highly graded supervisory and non-supervisory positions; and focusing on core business
functions, programmatic and STEM (science, technology, engineering and mathematics)
priorities.

We expect to hear from OPM and OMB on our request by late June. In the interim, agency
management will share with employees information on the grades, occupational series, and
geographic locations within their organization that are included in the VERA and VSIP

request. We expect a limited number of employees will be offered VERA/VSIP, and those who
accept a VERA/VSIP offer must leave the agency by early September. The decision to take
advantage of a VERA or VSIP is entirely voluntary.

Throughout this process, we will be working with our union partners. We will provide more

details as they become available. Thank you again for your support as we work through this
together.

Mike Flynn
Acting Deputy Administrator
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 8/3/2017 1:16:51 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: EPA's VERA/VSIP Request -

L—spoke with John earlier this morning and told him our plan. If you have nothing from our OPM buddies when you get
in, please forward our request to Donna and ask for her to elevate/assist. THX.

From: Showman, John

Sent: Thursday, August 03, 2017 8:34 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -

Was wondering where things stand on this issue — did OPM approve?

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:56 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber, Robert
<coomber.robert@epa.gov>

Subject: FW: EPA's VERA/VSIP Request -

Importance: High

Just to keep everyone in the loop,

Offices are starting to ask for allocation flexibility (i.e., Office A received 5 applications, Office B received 2,
the AA-ship or Region wants to shift some of Office B’s surplus slots to A).

Generally, OPM considers this a minor adjustment as long as nothing else changes (no new positions, no
change in dates, no increase in maximum offers).

I've asked OPM if we can just do it at the agency level instead of asking for multiple adjustments for each
region or program office.

I'll let you know the outcome.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena. gov
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From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:38 PM

To: Snowlden, Gregory A <Gregory.Snowden@opm.gov>; Mghoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L; Ex. 6 - Personal Privacy | Hickey, Mike J.i Ex. 6 - Personal Privacy
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

The agency’s OCFO has now requested the same flexibility. Our application window just closed and the agency
received less than 500 applications.

Can we modify the business case at the agency level so I don’t have to keep running to OPM and OMB for
adjustments?

I could add the following to the introduction section:

“Given the pool of available candidates across our program and regional offices, the agency would like to
request the flexibility to increase (or decrease) the offer number in one or more categories if necessary, with the
understanding that the overall cap for each program or regional office (as identified in sections [I-XXIII below)
cannot be exceeded.”

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@epa.gov

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L. Ex. 6 - Personal Privacy  Hickey, Mike J.} Ex. 6 - Personal Privacy
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.g0\}>

Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

EPA would like to request adjustment flexibility for our Region 6 office:

"Given the pool of available candidates across our offices, Region 6 would like to request the flexibility to
increase (or decrease) the offer number in one or more categories if necessary, with the understanding that
the overall cap of 147 cannot be exceeded.”

The language has been added to the agency's business case {(attached, pg. 44)

No new positions are being added and we're not asking to change the date of the agency's authority.
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Please provide approval or disapproval of this change.

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13, 2017 2:39 PM

To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L. i ecs-rersonsipiva
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Hickey, M ike J- EX. 6 - Personal Privacy

2

Hello Loretts,

A5 long as the VERA and VSIP authorities are NOT amended to add new positions or the current dates extended, we can
include the updated business plan in the current case file. Thanks.

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]
Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L.jse-resomarmeeri Hickeay, Mike J e o-rersonal rivacy
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -
Importance: High

Gregory/Mike,

The Office of Research and Development pointed out that we forgot to include in the business case their request
to adjust offers amongst offices as long as they do not exceed their max offers of 183.

Does the addition of this language require an amendment?
The addition is in the third paragraph, pg. 29 (attached). It now reads:

Given the pool of available candidates across our offices, ORD would like to request the flexibility to increase
(or decrease) the offer number in one or more categories if necessary, with the understanding that the overall
cap of 183 cannot be exceeded.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA
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Phone: (202) 564-6963
Email: huntiorstiahena.gov

From: Mahoney, Michael J [mailto:Mike Mahonev@opm.azoy]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt Loretta@ena.zov>; Snowden, Gregory A <Gregory Snowden@opm.gov>

Cc: Hart, Debbi <Hart.Debhi@enagow>
Subject: RE: EPA's VERA/VSIP Request

Here tis'...

~mike

From: Hunt, Loretta [mailte:Hunt Loretia@ena.qov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@epa.gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/14/2017 5:43:50 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: VSIP Related Request

Do you know this one?

From: Connors, Sandra

Sent: Friday, July 14, 2017 12:30 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Keith, Jennie <Keith.lennie@epa.gov>; Duross, Jeanne
<Duross.Jeanne@epa.gov>

Subject: FW: VSIP Related Request

Debbi/lennie/Jeanne — Can you please amplify the meaning of personal services contract or other direct contract? I'm
assuming this only covers direct employment contracts with the US Government and not private companies who do
business with EPA but can’t find any info on the FAQs on this. Thanks!

From: Mason, Colleen

Sent: Friday, July 14, 2017 12:23 PM

To: Connors, Sandra <Connors.Sandra@ispa.goy>
Subject: FW: VSIP Related Request

Hi Sandra-

| have an ethics question. Under the VERA/VSIP terms it states that repayment is required if the employee “later accepts
employment for compensation with the Government of the United States within 5 years of the date of the separation on
which the VSIP is based, including work under a personal services contract or other direct contract.” What is the
definition of “personal services contract or other direct contract?” For instance, if | accepted a VSIP and took a position
with a private company, if that company had an existing or won a new government contract and | was asked to work on
it, would that constitute a repayment?

Colleen Mason
202-343-9641

From: ESB SSC LV

Sent: Friday, July 14, 2017 11:38 AM

To: Mason, Colleen <Mason. Collsen@ena.gov>
Subject: RE: VSIP Related Request

Colleen, for appropriate guidance / response to your inquiry regarding post-employment, you should contact
your Program Office’s Ethics Official. S/He will offer you direction on personal services contract or other direct
contfracts as stated in your email. Hope this helps.

Have a pleasant weekend.

Eloine Jimenesg
Supervisory Human Resources Specialist (Benefits)
(Employee Services Branch Chief)

HRMD - Las Vegas
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(702) 798-2402 - Office
(702} 798-2416 - Fax

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or
privileged material. Any review, re-transmission, disserination or other use of, or taking of any action in reliance upon, this information
by persons or entities other than the intended recipient is prohibited. If you receive this in error, please contact the sender and delete
the material from the computer.

From: Mason, Colleen

Sent: Thursday, July 13, 2017 8:50 AM
To: ESB SSC LV <ESE S8C iWdepa.gov>
Subject: VSIP Related Request

I am looking for clarification on the VSIP repayment requirement. The language reads as follows:

An employee who receives a VSIP and later accepts employment for compensation with the Government of the
United States within 5 years of the date of the separation on which the VSIP is based, including work under a
personal services contract or other direct contract, must repay the entire amount of the VSIP to the agency that
paid it - before the individual's first day of reemployment.

Can you please describe examples of “personal services contract or other direct contract.” | am asking based on the
following scenario:
e | am offered and accept a VSIP
| accept employment with a private company
e The company wins a federal contract
e | am asked to work on that contract
Is this a scenario under which repayment would be required? Is that considered a personal services or direct contract?

Colleen Mason

National Aquatic Resource Surveys
U.S. Environmental Protection Agency
Office: 202-343-9641

Mason Colleen@lepa gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 8/8/2017 2:56:40 PM

To: Snowden, Gregory A [Gregory.Snowden@opm.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Mahoney, Michael J
[Mike.Mahoney@opm.gov]; Grossman, Andrea L. EOP/OMB' Ex. 6 - Personal Privacy ?—iickey, Mike J.

i Ex. 6 - Personal Privacy i

CC: Parker, Gary [parker.gary@epa.gov]

Subject: RE: EPA's VERA/VSIP Request -

Great- thank you!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhena gov
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From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Tuesday, August 08, 2017 10:44 AM

Te: Hunt, Loretta <Hunt.Loretta@epa.gov>; Mahoney, Michael J <M|ke Mahoney@opm.gov>; Grossman, Andrea L.
Ex. 6 - Personal Privacy | Hickey, Mike J.| Ex. 6 - Personal Privacy
Cc Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker. gary@epa gov>

Subject: RE: EPA's VERA/VSIP Request -

Good morning Loretta,
Sorry for the delay.

Given that the request does not amend the current authorities, OPM will add the noted language to the business case in
EPA’s case file. Thank vou.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi; Parker, Gary

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

The agency’s OCFO has now requested the same flexibility. Our application window just closed and the agency
received less than 500 applications.

Can we modify the business case at the agency level so I don’t have to keep running to OPM and OMB for
adjustments?
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I could add the following to the introduction section:

“Given the pool of available candidates across our program and regional offices, the agency would like to
request the flexibility fo increase (or decrease) the offer number in one or more categories if necessary, with the
understanding that the overall cap for each program or regional office (as identified in sections [I-XXIII below)
cannot be exceeded.”

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@sena.gov

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea Li Ex. 6 - Personal Privacy 'Hickey, Mike J. i Ex. 6 - Personal Privacy
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

EPA would like to request adjustment flexibility for our Region 6 office:

"Given the pool of available candidates across our offices, Region 6 would like to request the flexibility to
increase (or decrease) the offer number in one or more categories if necessary, with the understanding that
the overall cap of 147 cannot be exceeded.”

The language has been added to the agency's business case (attached, pg. 44)

No new positions are being added and we're not asking to change the date of the agency's authority.

Please provide approval or disapproval of this change.

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13, 2017 2:39 PM R
To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L.ELE*-S-PHW'
Cc: Hart, Debbi )
Subject: RE: EPA's VERA/VSIP Request -
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Hello Loretta,

As fong as the VERA and VSIP authorities are NOT amended to add new positions or the current dates extended, we can
include the updated business plan in the current case file. Thanks.

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L.
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

r

- Personal I Privacy

2

chkey, Mlke J‘ Ex. 6 - Personal | Privacy

Gregory/Mike,

The Office of Research and Development pointed out that we forgot to include in the business case their request
to adjust offers amongst offices as long as they do not exceed their max offers of 183.

Does the addition of this language require an amendment?
The addition is in the third paragraph, pg. 29 (attached). It now reads:

Given the pool of available candidates across our offices, ORD would like to request the flexibility to increase
(or decrease) the offer number in one or more categories if necessary, with the understanding that the overall
cap of 183 cannot be exceeded.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@@ens. goy

From: Mahoney, Michael J [mailto:Mike Mahoney@opm.sov]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt. lorstia®@ena.gov>; Snowden, Gregory A <Gragory.Snowdeni@opm.gmy>
Cc: Hart, Debbi <Hart.DebbiBena.gov>

Subject: RE: EPA's VERA/VSIP Request

Here tis'...

-mike
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From: Hunt, Loretta [mailio:Hunt. Loretta@epa.gov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena. gov
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Message

From: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]
Sent: 7/6/2017 5:04:48 PM
To: Bonner, Jerome [Bonner.Jerome@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Taylor, Jeremy

[Taylor.Jeremy@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Peabody, Hitch [Peabody.Hitch@epa.gov];
Atkinson, Ryan [Atkinson.Ryan@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; Coomber, Robert [coomber.robert@epa.gov]; Corbett, Krysti
[Corbett.Krysti@epa.gov]; Helm, Arron [Helm.Arron@epa.gov]; Carter, Rick [Carter.Rick@epa.gov]

Subject: RE: Draft V/V Communications

Agreed — good suggestion (to discuss on V/V call today). [t appears that along with the general notice, the individualized
notice would be sent by the Program/Region (rather than SSC/ERD). That being said, it is critical that each and every
individual within the targeted pool is validated and notified — so that none are missed. This validation (before individual
notices are sent) is something that the RHRO/PMOs need to be partnered In - along with respective LER, in my view.

Regards,
Liz

From: Bonner, lerome

Sent: Thursday, July 06, 2017 9:57 AM

To: Hart, Debbi <Hart.Debbi@epa gov>: Taylor, Jeremy <Tavlor leremy@epa.gove: Hunt, Loretta

<Hunt | oretta@epa.govs; Engebretson, Lizabeth <Engebretson lizabethi@epa govs; Peabody, Hitch
<Peabody Hitch@epa . gov>; Atkinson, Ryan <Atkinson Ryan®@epa.gov>

Cc: Parker, Gary <parker gary@epa.gove: Coomber, Robert <coomber robert@epa.govs: Corbett, Krysti
<Corbett Krysti@epa gov>: Helm, Arron <Helm Arron@epa . gove

Subject: RE: Draft V/V Communications

e e ey e

by on the VW call

Jerome W, Bonner

Environmental Protection Agency
Ottice of Administration and
Divector, Huwnan Besources
Cincinoati Human ources Shared Service Conter

Tel miz.s6g7050

N e
Y

& vt bsave

From: Engebretson, Lizabeth
Sent: Thursday, luly 06, 2017 9:53 AM
To: Tavior, leremy <Taylor Jeremy@epa.gov>: Hunt, Loretta <Hunt loretta@epa gov>: Bonner, lerome
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<Bonner lerome@epa gov>: Peabody, Hitch <Peabody Hitch@epa.gove: Atkinson, Ryan <Atkinson Ryan®@ena.gove
Cc: Hart, Debbi <Hart.Debbi@epa.govs; Parker, Gary <parker.sary@epa.gov>; Coomber, Robert

<coomber robert@epa.govs: Corbett, Krysti <Corbett Krysti@epa gove

Subject: RE: Draft V/V Communications

Loretia

This is a major change and to further advise, this is not how we handled prior V/V - a General Notice to ALL within the
Program/Region was issued by the Program/Region head. | had shared the templates previously used (BROAD, General
natice with a follow-Up during the open window).

If the OARM decision is for individualized notices, we do not have the specific "individuals” identified. To do so would
require analysis and validation of the “individuals” with the Region/Program, possibly OHR input, based on the
provisions of the approved V/V plans.

Regards,
Liz

From: Hart, Debbi

Sent: Thursday, July 06, 2017 12:54 PN

To: Bonner, Jerome <Bannet lersiedions sin= Tavlor Jeremy <t tle Bean cove: Hunt, loretta
<Hunt erettabens onuse Fnoehretson, Lizabeth <fneebhrctanp {habeth@ians vos: Peghody, Hitch

zov>: Corbett, Krysti

<Uorbodt Braidiicns soes: Helm Arron <Hel Grroriflions sous
Subject: RE: Draft V/V Communications

Notifications to folks in targeted positions would go out on July 12, What options can you offer?

Debbi Hart

Director

Policy, Planning & Training Division
DHR, OARM

USEPA

202.564.2011

har debbitiera aoy
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From: Bonner, lerome

Sent: Thursday, July 06, 2017 12:52 PM

To: Taylor, Jeremy <Iavior fererayiieps fone Hunt, Loretta <Hund Loveria diens sose Fnpebretcon, Lizabeth
<Engebretson Lizabethena sovs; Peabody, Hitch <Peabonhy Hitebhilens oow>: Atkinson, Ryan

Subject: RE: Draft V/V Cammunications

L agree; this is a sionificant change,
£ Rt

Jerome W Donner
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Environmental Protection Agency
Office of Administration and Resources
Dibrector, Human Resources

11 souroes Shared Service Center
5697950
Mmﬁmﬁwg Ex. 6 - Personal Privacy

Mmg@mmm: = Oincinoat

e sende v e o e e iy ,
softwars e o youor oo . Mk 1in we iy be subiect g0

Privacy Act {5 LSC 5y

293 amd showdd be created accordingly?

From: Taylor, leremy
Sent: Thursday, luly 06, 2017 12:48 PM
To: Hunt, Loretta <diat Laratiadians s Bonner, Jerome <Bibnnet lerannedoon

<Athinson Huarfiong sous
Cc: Hart, Debbi <Huapr Dobbishens voves: Parker, Gary <parker sove@ons oot Coomber, Robert

Subject: RE: Draft V/V Communications
Hello Loretta

This seems like a total change of course in a way that we were not prepared for. We were not
anticipating following up with letters to the specific individuals and have done no preparation to identify
those individuals, If this is correct | am very concerned because | don't even know that we could with
confidence identify all of the specific people in the next couple of days.

leremy A. Taylor
OARM-RTP-HRMD
Director
919-541-0537

CONFIDENTIALITY: This communication may contain privileced or other confidential indformation. (fvou
are not the intended addresses, o believe vou have received this compiunication in giror, vou may
neither copy, disseminate, nordistibnde Bt te sivvone else o e I any unaathorized nmanner to do so
is strictly prohibited and may be undawiul i vou receive this emall By eristake. ploase advice the sender
immediately by using the renly facility o vour sl software and delete it froem vour

campuier. “Information in this message may be subject to the Privacy Act {5 USC 5524) and should be
treated scoordingly

From: Hunt loretta
Sent: Thursday, luly 06,2017 12:42 PM
To: Bonner, lerome <honner leromeiiens vons: Encebretson lizabeth

ED_001372_00004837-00003



<Beabidy Hitchiens sows
Cc: Hart, Debbi <Hars Debbitbens cows: Parker, Gary <pnrher covedions sons: Coomber, Robert

Subject: RE: Draft V/V Communications
Importance: High

SSC Directors/Hitch,

The communication documents have been updated based on feedback from Donna and John 1
need the SSCs/ERD/LERD to comment and provide missing information ASAP The goal is to
send these templates to programs and regions this evening.

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Palicy, Planning and Training Division
Oflfice of Human Resources

Us EPA

FPhone: (202) 564-6963

Email huntiostia@ena ooy

From: Hunt loretta
Sent: Wednesday, luly 05, 2017 5:52 PM
To: Bonner, lerome <Bonray jevonedleons aous: Fnpebretson, lizabeth

“Paabintly HibehilBen s ooy
Cc: Hart, Debbi <Hart Diebbige

Subject: Draft V/V Communications
Importance: High

SSC Directors/Hitch,

Please see the draft employee communication. We tweaked the previous notification Liz
forwarded. Please review and edit as necessary. Thanks

Lotetta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

118 EPA

Phone: (202) 564-6963

..........................................................
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Message

From: Pastalove, Barbara [Pastalove.Barbara@epa.gov]

Sent: 6/30/2017 6:41:27 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]

CC: Pace, Donald [Pace.Donald@epa.gov]; Rubel, Robert [Rubel.Robert@epa.gov]; Kercado, Carlos
[Kercado.Carlos@epa.gov]

Subject: Re: V/V Budget Tables update information

Attachments: R2 V-V Budget Tables A and B v3.docx

Please find attached the updated V/V Budget Tables for Region 2, reflecting the guidance forwarded by Kathy Shanahan
late yesterday.

If there are any questions, please let us know.
Thank you.

Barbara Pastalove
HRO Region 2
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/8/2017 2:41:12 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]

Subject: FW: Agency Approach to Early Quts and Buyouts — Phase 2

From: Hart, Debbi

Sent: Thursday, June 08, 2017 10:40 AM

To: Cooper, Marian <Cooper.Marian@epa.gov>; Showman, John <Showman.John@epa.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Subject: RE: Agency Approach to Early Outs and Buyouts — Phase 2

I’'m looking for some help as I’'m trying to pull together the business case and field questions in Loretta’s absence. © The
good news-- as you can tell from what John forwarded—is that there are a lot of past communications to draw from. I'll
try to mine my communications material ASAP and bump to you—I know there are TPs.

In terms of deadlines, per Donna’s message below we are planning to send an informal submission to OPM later next
week. Need to hear from Donna about whether the draft submission needs to be reviewed by senior leadership before,
concurrent with or after OPM/OMB review to pinpoint an exact date. The TPs are scheduled to follow the next week on
or before 6/21. Hope that helps and thanks in advance for your help! Debbi

We need to put together something to go out that coincides with sending the plan to OPM/OMB. also need talking
points for managers to use when letting a staff person know they are in the pool.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy
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From: Cooper, Marian

Sent: Thursday, June 08, 2017 10:00 AM

To: Showman, John <Showman.John@®epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: RE: Agency Approach to Early Outs and Buyouts — Phase 2

Debbi — are you taking the lead on re-working these or do you want me to?
When are these due?

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Rescurces Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233
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From: Showman, John

Sent: Thursday, June 08, 2017 8:14 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Cooper, Marian <Cooper.Marian@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: FW: Agency Approach to Early Outs and Buyouts — Phase 2

Importance: High

From: Mass Mailer [mailto:Mass Mailer@epa.gov]
Sent: Thursday, October 02, 2014 11:33 AM
To: All EPA Employees <All EPA Employees@epamail.epa.gov>

Subject: Agency Approach to Early Outs and Buyouts — Phase 2
Importance: High

MEMORANDUM

SUBJECT: Agency Approach to Early Outs and Buyouts - Phase 2
FROM: Lisa Feldt, Acting Deputy Administrator
TO: All EPA Employees

Over the last couple of years, resource constraints have forced us to operate under a series of temporary, agency-wide
hiring policies—such as hiring only one person for every two or three who left. These constraints have challenged our
ability to attract new talent, build diversity in our staff, and provide all the needed tools to do the job of protecting human
health and the environment.

We can and must make long-term changes to support you and the vital work you do for the American people.

Earlier this year, the agency decided to offer employees voluntary early outs and buyouts (VERA/VSIP) to manage the
challenges of evolving approaches to work, continuing resource constraints, and the unpredictability of attrition.

We are committed to realigning our workforce to meet changing mission requirements, to modify and update our business
processes, and to increase support for employees to get their jobs done through training, recognition, technology, and
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similar areas.

When we offered Phase 1 VERA/VSIPs, some offices were not ready to begin the process of realigning their
workforce. But after careful review of their workforce and mission, nine offices have decided to participate in a Phase 2
VERA/NSIP process.

Participating offices are Region 2, Region 5, OARM, OCSPP, ORD, OW, OSWER, OAR and OITA. We are currently
awaiting approval from the Office of Personnel Management and the Office of Management and Budget to offer about 200
VERA/NSIPs, and contingent upon their approval, employee notices will be prepared and VERA/VSIP applicants would be
expected to depart the agency no later than January 9, 2015.

To give employees enough time to atiend retirement/benefits counseling and prepare themselves to depart the agency,
information was sent to all employees in the participating AAships and regional offices informing them of the process and
the list of positions being considered.

As in all VERA/VSIP processes, participation on the part of the employee is completely voluntary.
At EPA, we are extremely fortunate to have such a talented, devoted and professional staff that works tirelessly to protect
public health and the environment. By offering Phase 2 VERA/VSIPs, we are taking one more step to ensure that we

have the flexibility and skills to design and build the EPA workforce for the future. Thank you for your continued service to
the EPA and the nation.

For more information on EPA’s Early Out/Buyout activities, please visit: hiip://go.usa.gov/ivn9e
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Message

From: Braxton, Marilyn [Braxton.Marilyn@epa.gov]

Sent: 7/3/2017 7:28:48 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]

CC: Maher, Karen [Maher.Karen@epa.gov]; Gutshall, Renee [Gutshall.Renee@epa.gov]; Standifer, Juanita

[Standifer.Juanita@epa.gov]; Fine, Steven [fine.steven@epa.gov]; Simon, Harvey [Simon.Harvey@epa.gov];
Shanahan, Katherine [Shanahan.Katherine@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta
[Hunt.Loretta@epa.gov]

Subject: RE: OEl Updated VERA VSIP Budget Information

Attachments: Updated V-V 2017 Budget Information_7-3-2017.docx

Janet,
The document has been updated, per your request.

Regards,
Marilyn Braxton

From: Remmers, Janet

Sent: Monday, July 03, 2017 3:20 PM

To: Braxton, Marilyn <Braxton.Marilyn@epa.gov>

Cc: Maher, Karen <Maher.Karen@epa.gov>; Gutshall, Renee <Gutshall.Renee@epa.gov>; Standifer, Juanita
<Standifer.Juanita@epa.gov>; Fine, Steven <fine.steven@epa.gov>; Simon, Harvey <Simon.Harvey@epa.gov>;
Shanahan, Katherine <Shanahan.Katherine@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Subject: RE: OEl Updated VERA VSIP Budget Information

To be consistent with the rest of the agency, please change the notes below the table to use Row Letters instead of
footnotes.

Eliminate the superscript footnote number in the table.

Put the comment for Table A immediately below Table A.

For the comments for Table B, display as:

EXx. 5 - Deliberative Process

Etc.
Thanks
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Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Braxton, Marilyn

Sent: Monday, July 03, 2017 3:14 PM

To: Shanahan, Katherine <Shanshan. Katherine@epa.sov>; Hart, Debbi <Hart. Debbi@epa.gov>; Hunt, Loretta
<Hunt Loretta@eps.gov>; Remmers, Janet <Bemmers. lanet@epa.gov>

Cc: Maher, Karen <Maher. Karen@epa.zov>; Gutshall, Renee <Gutshall Bense@epa.gov>; Standifer, Juanita
<Standifer Juanite@epa.pov>; Fine, Steven <fine steveni@epa, gov>; Simon, Harvey <Gimon. Harvey@epa. gov>
Subject: OEl Updated VERA VSIP Budget Information

Good afternoon,

| apologize for the delay in getting you this information. | have attached OEl's updated VERA-VSIP budget information. If
you have any questions, please feel free to contact me.

Regards,

Marilyn Braxton, QEl PMO
202-564-8192
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Message

From: Torrez, Alfredo [Torrez. Alfredo@epa.gov]

Sent: 5/31/2017 4:44:19 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov];
Kuhns, Jason [Kuhns.Jason@epa.gov]

CC: Best-Wong, Benita [Best-Wong.Benita@epa.gov]; Stevens, Robert [Stevens.Robert@epa.gov]; Erickson, Amber
[Erickson.Amber@epa.gov]

Subject: RE: Revised - Office of Water's VERA/VSIP Submission

Attachments: Office of Water VERA and VSIP Justification with Budget Final v2 05-31-17.docx; OW V-V Attachment 1 Final v2 05-
31-17.docx; OW Targeted Positions Template Attachment 3 Final v2 05-31-17.xIsx

Ex. 5 - Deliberative Process

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: (202) 573-1956
Fax: (202) 564-0500

Email: torrez.alfredo@epa.gov

Please consider the environment before printing this email.

Information contained in this message may be subject fo the Privacy Act (5USC 552a) and should be freated accordingly. The information transmitted is
intended only for the person or entity to which it is addressed and may contain confidential and/or privileged information. Any review, re-transmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you receive this in error, please contact the sender and delete the material from any computer.
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From: Torrez, Alfredo

Sent: Thursday, May 25, 2017 4:00 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Mike Shapiro <Shapiro.Mike@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>; Best-Wong, Benita <Best-
Wong.Benita@epa.gov>; OW Deputy Office Directors <OWDeputyOfficeDirectors@epa.gov>; Robert Stevens
<Stevens.Robert@epa.gov>; Tim Fontaine <Fontaine.Tim@epa.gov>

Subject: Office of Water's VERA/VSIP Submission

Debbi,

Attached the Office of Water's VERA/VSIP package. Included in our submission is:

Ex. 5 - Deliberative Process

Please feel free to contact me if you have questions.

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: (202) 573-1956
Fax: (202) 564-0500

Email: {omrer alffedo@ens gov

Please consider the environment before printing this email.

Information contained in this message may be subject to the Privacy Act (5USC 552a) and should be treated accordingly. The information transmitted is
intended only for the person or entity to which it is addressed and may contain confidential and/or privileged information. Any review, re-transmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you receive this in error, please contact the sender and delete the material from any computer.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 8/8/2017 2:56:12 PM

To: Showman, fohn [Showman.John@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]

Subject: FW: EPA's VERA/VSIP Request -

Done! Finally...

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]
Sent: Tuesday, August 08, 2017 10:44 AM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman, Andrea L.

Ex. 6 - Personal Privacy : Hickey, Mike J.! EX. 6 - Personal Privacy ;

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -

Good morning Loretts,
Sorry for the delay.

Given that the request does not amend the current authorities, OPM will add the noted language to the business case in
EPA’s case file. Thank vou.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt, Loretta@epa.gov]

Sent: Monday, July 31, 2017 3:38PM
To: Snowden, Gregory A; Mahoney, Michael J; Grossman, Andrea L £x.6- Personat prvacy | HiCk@Y, Mike J. | Ex6-Personal privacy
Cc: Hart, Debbi; Parker, Gary S .
Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

The agency’s OCFO has now requested the same flexibility. Our application window just closed and the agency
received less than 500 applications.

Can we modify the business case at the agency level so I don’t have to keep running to OPM and OMB for
adjustments?

I could add the following to the introduction section:

“Given the pool of available candidates across our program and regional offices, the agency would like to
request the flexibility to increase (or decrease) the offer number in one or more categories if necessary, with the
understanding that the overall cap for each program or regional office (as identified in sections [I-XXIII below)

cannot be exceeded.”

Thanks in advance for your review and assistance.

Loretta L. Hunt
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Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena. gov

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike. Mahoney@opm.gov>; Grossman,
Andrea L. Ex. 6 - Personal Privacy  Hickey, Mike J.i Ex. 6 - Personal Privacy :
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

EPA would like to request adjustment flexibility for our Region 6 office:

"Given the pool of available candidates across our offices, Region 6 would like to request the flexibility to
increase {(or decrease) the offer number in one or more categories if necessary, with the understanding that
the overall cap of 147 cannot be exceeded.”

The language has been added to the agency's business case (attached, pg. 44)

No new positions are being added and we're not asking to change the date of the agency's authority.

Please provide approval or disapproval of this change.

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13,2017 2:39PM e -
To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L.} exs-rammrmsey | Hickey, Mike J.{ exsruamspry
Ce: Hart, Debbi e 4

Subject: RE: EPA's VERA/VSIP Request -

Hello Loretts,

A5 long as the VERA and VSIP authorities are NOT amended to add new positions or the current dates extended, we can
include the updated business plan in the current case file. Thanks.

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]
Sent: Thursday, July 13, 2017 9:42 AM
To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
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Cc: Hart, Debbi
Subject: RE: EPA's VERA/VSIP Request -
Importance: High

Gregory/Mike,

The Office of Research and Development pointed out that we forgot to include in the business case their request
to adjust offers amongst offices as long as they do not exceed their max offers of 183.

Does the addition of this language require an amendment?
The addition is in the third paragraph, pg. 29 (attached). It now reads:

Given the pool of available candidates across our offices, ORD would like to request the flexibility to increase
(or decrease) the offer number in one or more categories if necessary, with the understanding that the overall
cap of 183 cannot be exceeded.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@epa.gov

From: Mahoney, Michael J [mailto:Mike Mahoney@oprm.zov]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt Lorstta@spa.gov>; Snowden, Gregory A <Grsgory. Snowden@opm. gov>
Cc: Hart, Debbi <Hart.Debhi@enagov>

Subject: RE: EPA's VERA/VSIP Request

Here tis'...

-prijke

From: Hunt, Loretta [mailio:Hunt Loretla @epa.gov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt
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Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntloretla@ena. gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/3/2017 5:51:24 PM

To: Braxton, Marilyn [Braxton.Marilyn@epa.gov]

CC: Davis, Cathy [Davis.Cathy@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Remmers, Janet
[Remmers.Janet@epa.gov]

Subject: RE: VERA VSIP Follow-up Information

Importance:  High
Hello Marilyn—

To answer your questions—yes. This falls under the purview of the SSCs. It is the SSCs that determine eligibility and send
offers to eligible employees. I'm copying Cathy who is the RTP V/V representative in case you have other questions. But

while | have you... Janet Remmers is looking for OEl’s updated budget tables. Can you please let me know status? Thank

you and | wish you a lovely holiday! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena ooy
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From: Braxton, Marilyn

Sent: Monday, July 03, 2017 8:23 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Re: VERA VSIP Follow-up Information

Good morning,

Would you be able to clarify a few things for me? First, will people be offered different amounts of the
VISP dependent on years of service and other factors? Also, how will they be notified of the amount they
will be offered? (L.et me know if this is more of a SSC question.)

Sent from my iPhone

On Jun 30, 2017, at 4:10 PM, Jones-Parra, Lisa <[ones-Parra Lisa@ena sov> wrote:

Hi Marilyn,

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Steve is wondering if we should send a follow up note to employees assuming we can find some
clarification. This is particularly important given that he may have misspoken at the meeting and the

letters may be going out very soon.

Thanks

Lisa Jones-Parra

Senior Advisor to the Acting Assistant Administrator
and Acting Chief Information Officer

Office of Environmental Information

U.S. Environmental Protection Agency

Desk: {202) 566-1157

Cell: (202) 384-2588

From: Braxton, Marilyn

Sent: Thursday, June 22, 2017 12:39 PM
To: OEI-AH <QE-ALLEena. gov>

Subject: VERA VSIP Follow-up Information

Good afternoon,

Thank you for your questions about VERA VSIP during this morning’s Updated Meeting. If you have any
questions about the VERA/VSIP process or want to see the list of retirement trainings that are available,

| encourage you to visit the VERA/VSIP intranet site at hit

or contact the HR Shared Service Center.

Slintranet.epagov/policy/buvouts/indax him

This website includes information that may help answer some of the questions asked this morning,

specifically:

e VERA eligible employees are those who are at least age 50 with at least 20 years creditable

Federal service, OR any age with at least 25 years creditable Federal service.

e Anemployee who receives a VSIP (i.e. buy out) and later accepts employment for compensation
with the Government of the United States within 5 years of the date of the separation on which
the VSIP is based, including work under a personal services contract or other direct contract,
must repay the entire amount of the VSIP to the agency that paid it—before the individual’s first

day of reemployment.

e The process for withdrawing applications has not yet been defined by the Agency as of yet. Most
of the details concerning the VERA/VSIP process, including the deadline to withdraw an

application, will be in the letters that will be sent out.

Regards!

Marilyn A. Braxton
202-564-8192
202-236-3228 (mobile)
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Webshe: OE s HE Corner

From: MassMailer

Sent: Tuesday, June 20, 2017 2:13 PM

To: Mass Mailer <biass Mailer@epa.gov>
Subject: Update on VERA/VSIP Opportunities

<image001,jpg>
Dear Colleagues,

On June 1, 2017, I announced that the agency had begun a workforce reshaping effort in which
headquarters and regional offices were reviewing their current organizations and analyzing
where they can achieve efficiencies. On June 16, 2017, the agency submitted its draft request
to the Office of Personnel Management and the Office of Management and Budget to use VERA
(also known as early-out) and VSIP {also known as buy-out) where it makes sense and where it
is aligned with these efficiencies.

Our agency-wide business case for VERA/VISIP reflects multiple factors, including increasing the
staff to supervisor ratio; consolidating and streamlining functions; restructuring or reducing
highly graded supervisory and non-supervisory positions; and focusing on core business
functions, programmatic and STEM (science, technology, engineering and mathematics)
priorities.

We expect to hear from OPM and OMB on our request by late June. In the interim, agency
management will share with employees information on the grades, occupational series, and
geographic locations within their organization that are included in the VERA and VSIP

request. We expect a limited number of employees will be offered VERA/VSIP, and those who
accept a VERA/VSIP offer must leave the agency by early September. The decision to take
advantage of a VERA or VSIP is entirely voluntary.

Throughout this process, we will be working with our union partners. We will provide more

details as they become available. Thank you again for your support as we work through this
together.

Mike Flynn
Acting Deputy Administrator
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Message

From: Hart, Michael [Hart.Michael@epa.gov]

Sent: 7/7/2017 3:15:03 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: FY!: Additional VERA VSIP Follow-up Information

From: Grogard, Megan On Behalf Of Fine, Steven
Sent: Friday, July 07, 2017 11:06 AM
Subject: Additional VERA VSIP Follow-up Information

This messoge is being sent bcc to OEl All
Colleagues,

At the Acting AA Update held on June 22", a question came up regarding the payout amount for Voluntary Separation
Incentive Payment (VSIP). The question was related to the amount of the payout, because the official information states
that under VSIP, agencies may pay “up to” $25,000. During the meeting | stated that the lump sum would be

$25,000. However, since the meeting | learned that the payment may be up to $25,000 or an amount equal to the
amount of severance pay an employee would be entitled to receive, whichever is less. Information about severance
pay can be found at: https:/ Swww. opm.opoy/policy-dats-oversisht/pav-lesve/pav-administration/fact-sheets/severance-

Center will perform severance pay computation for every employee who applies for the VSIP so that there is no question
of the amount before separation.

Please contact Marilyn Braxton if you have questions at Braxton.Maribvn@epa . gov.

Thanks,
Steve

Steve Fine

Acting Assistant Administrator

Office of Environmental Information
US Environmental Protection Agency
(202) 564-6665
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/6/2017 4:55:26 PM

To: Vizian, Donna [Vizian.Donna@epa.gov}

Subject: FW: Draft V/V Communications

FYl—we are getting push back. I've asked what options they can suggest.

From: Engebretson, Lizabeth

Sent: Thursday, July 06, 2017 12:53 PM

To: Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Hunt, Loretta <Hunt.loretta@epa zov>: Bonner, lerome
<Bonner.Jerome@epa.gov>; Peabody, Hitch <Peabody Hitch@epa.gove: Atkinson, Ryan <Atkinson Ryan@epa gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker eary@epa gove: Coomber, Robert
<coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa gov>

Subject: RE: Draft V/V Communications

loretta,

This is a major change and to further advise, this is not how we handled prior V/V — a General Notice to ALL within the
Program/Region was issued by the Program/Region head. | had shared the templates previously used (BROAD, General
notice with a follow-up during the open window).

If the OARM decision is for individualized notices, we do not have the specific "individuals’ identified. To do so would
require analysis and validation of the “individuals” with the Region/Program, possibly OHR input, based on the
provisions of the approved V/V plans.

Hegards,
Liz

Erom: Taylor, leremy
Sent: Thursday, July 06, 2017 9:48 AM

<Atkineon Bvaniflens cows

Cc: Hart, Debbi <Hart Debbigiens sovs: Parker, Gary <parket o
<coomber robert@lena gov>: Corbett, Krystl <Uorbett Kovstin
Subject: RE: Draft V/V Communications

Hello L oretta,

This seems like a total change of course in a way that we were not prepared for. We were not anticipating following up
with letters to the specific individuals and have done no preparation to identify those individuals. If this is correct | am
very concerned because | don’t even know that we could with confidence identify all of the specific people in the next
couple of days.

leremy A. Tavlor
OARNM-RTP-HRMD
Director
919-541-0537
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A

| cepve

CONBIDENTIALITY: This communication may contain privileged or other confidential information. (Tvou are not the
intended pddressee, or believe you have received this communicalion in error, vou gy neithey copy, disceminate for
distribute it to anvene else or use itin any unauthorized manner: to do o i strictly probibited and mov be unlevdul It
you receive this emall By mistake, please advise the sender immedintely by tsing the reply facilite in your mai software
and delete it from your computer. “Information in this message may be subject to the Privacy Act (5 USC 5524) and
should be treated accordingly !

From: Hunt, loretta
Sent: Thursday, July 06, 2017 12:4) PM

Subject: RE: Draft V/V Communications
Importance: High

SSC Directors/Hitch,

The communication documents have been updated based on feedback from Donna and John I need the
SSCs/ERD/LERD to comment and provide missing information ASAP. The goal is to send these templates to
programs and regions this evening,

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564 -6963

From: Hunt, loretta

Sent: Wednesday, July 05, 2017 5:52 PM

To: Bonner, Jerome <Honner lerome@ions sov>: Engebretson, Lizabeth <trpebivetion 1
leremy <lavior lerermvi@erns sovs: Peabody, Hitch <Peabody tilihiiiens ans

Cc: Hart, Debbi <Hart.Debhi@epa oov>; Parker, Gary <parher caryiens nov>; Coomber, Robert
<ipomber roberidepa cove; Corbett, Krysti <Ugrbisnt Kryanitbans oo

Subject: Draft V/V Communications

Importance: High

Geove Tavlor,

SSC Directors/Hitch,

Please see the draft employee communication We tweaked the previous notification Liz forwarded Please
review and edit as necessary Thanks

Loretta L. Hunt
Branch Chief
Policy and Accountability Branch
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Policy, Planning and Training Division
Office of Human Resources

s ERPA

Phone: (202) 564-6963

Email: nunt rella@ena aoy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/23/2017 7:57:37 PM

To: Parker, Gary [parker.gary@epa.gov]

CC: Kuhns, Jason [kuhns.jason@epa.gov]

Subject: FW: VERA/VSIP FAQs

Attachments: VERA- VSIP FAQ's - Revised 12-31-13.doc

Hey—as discussed, | think this is the version that the SSCs blessed (see disclaimer on first page). BUT it does not have the
info on phased retirement that Loretta crafted. If you can get an updated version on Monday please make sure the 55Cs
are good with it then get it posted. Thanks! D

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov
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From: Hart, Debbi

Sent: Thursday, June 08, 2017 2:06 PM
To: Mairose, Sue <Mairose.Sue@epa.gov>
Subject: FW: VERA/VSIP FAQs

Not trying to drive you crazy but here’s a version of FAQs from Liz—it may be the same version you're working from but
I’'m not sure. (I'm mining V/V materials looking for specific communications and may throw more your way if | find it.)
Hangin! LOL

From: Engebretson, Lizabeth

Sent: Wednesday, May 10, 2017 11:27 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: VERA/VSIP FAQs

Debbi,
I heard your message ... | am searching archive and will forward V/V related items to be of support. Here's an FAQ that
was shared. |am looking for the substantive PD change guidance as well.

Regards,
Liz

From: Johnson, Sheron

Sent: Thursday, January 02, 2014 7:21 AM

To: Engebretson, Lizabeth J. <Engebretson.lizabeth@epa.gov>; Jimenez, Elaine <Jimenez.Elaine@epa.gov>
Subject: FW: VERA/VSIP FAQs
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Director, Human Resources Management Division-Las Vegas, CARM-CI
Environmental Protection Agency

4220 S. Maryland Parkway, Bldg A, Suite 100

Las Vegas, NV 89119-7528

(702) 798-2413 (w)

(702) 798-2416 (f)

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential a nd/or privileged material. Any review, re-transmission, dissemination or other
use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please contact the sender and delete the
material from any computer.

From: Helm, Arron

Sent: Thursday, January 02, 2014 5:15 AM

To: Roberts, Suzanne; Ciccarello, Nancy; Johnson, Sheron
Cc: Davis, Cathy

Subject: VERA/VSIP FAQs

Attached are updated FAQs. We would like to forward these to be posted on the OHR Website — | spoke with Debi Hart
and she pulled the outdated information off of the OHR Early Out/Buy Out site and we can use that as a central place to
post what we think we should relative to VERA/VSIP/Retirement.

These are updated from the last one we did for the Administrator’s Office. Please let me know if you are comfortable
with these or if you have any suggestions/edits etc.

Thanks.

Arron E. Helm

Deputy Director

Human Resources Management Division

Office of Administration and Resources Management-RTP
(919) 541-4252

.v\\: m

\\\\\‘\

=

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not the intended
addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake,
please advise the sender immediately by using the reply facility in your mail software and delete it from your

computer. "Information in this message may be subject to the Privacy Act {5 USC 552a) and should be treated accordingly."
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Message

From: Smith, Susan [Smith.Susan@epa.gov]

Sent: 6/6/2017 8:04:58 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; Kuhns, Jason [Kuhns.Jason@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov];

McNeal, Detha [McNeal.Detha@epa.gov]; Breen, Barry [Breen.Barry@epa.gov]; Simon, Nigel
[Simon.Nigel@epa.gov]

Subject: RE: Final V/V submissions - need by COB tomorrow

Attachments: FINAL - OLEM VERA-VSIP Proposal Revised 6-6-2017.docx; OLEM Current FY17 Org Chart Revised 6-2-17 .pptx; OLEM
Projected PB FY18 Org Chart Revised 6-2-17.pptx; 2017 OLEM VERA-VSIP Budget Summary Sheet- 6-06-2017.pdf;
OLEM VERA VSIP Major Themes FINAL REVISED 6-6-17.xIsx; OLEM Targeted Positions Template - FINAL Revised 6-6-
17 .xlsx

Debbi —

EXx. 5 - Deliberative Process

Sincerely,

Susan Smith, Director

Organizational Management and Integrity Staff
Office of Land and Emergency Management/U.S. EPA
1301 Constitution Ave., NW, Washington, DC 20460
4139 WJC West/MC: 6101T

202-564-6656 (office)
202-834-8239 (cell)
202-566-6324 (fax)

Follow OLEM on Twitter @EPALand

From: Vizian, Donna

Sent: Monday, June 05, 2017 5:57 PM

To: 2017HQfirstassistants <2017HOHirstassistants @ epa.gov>; 2017Regionfirstassistants
<201 7Resionfirstassistants@epa.aov>

<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesleyv@epa gov>
Subject: Final V/V submissions - need by COB tomorrow

Hi Everyone. A thanks to you and your staff for all the hard work on the V/V submissions. We are crunching to get our
agency-wide plan completed, so please send Debbi any changes you need to make to your submission by COB
tomorrow. Thanks again. Donna
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Message

From: Grossman, Andrea L. EOP/OMB [Andrea_L_Grossman@omb.eop.gov]
Sent: 7/7/2017 3:06:05 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Received! lust getting ready to look atit,
Thanks Debbi,

Andrea Grossman
Program Examiner, OMB Environment Branch
202-385-4756

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Friday, July 7, 2017 10:33 AM

To: Grossman, Andrea L. Ex. 6 - Personal Privacy ;

Cc: Mulligan, James S Ex. 6 - Personal Privacy EHunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: EPA Final VERA/VSIP Request--email 3 of 3

Hello Andrea-

Happy Friday! Per my v-mail, please let me know that you are in receipt of all three pieces of our package and if you
need anything from us at this point. Thanks! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov
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From: Hart, Debbi

Sent: Friday, July 07, 2017 8:57 AM

To: 'Snowden, Gregory A' <Gregory.Snowden@opm.gov>; 'Mahoney, Michael J' <Mike.Mahoney@opm.gov>; 'Coleman,
Darrell E' <Darrell.Coleman@opm.gov>; 'Thornton, Cathryn' <Cathryn.Thornton@opm.gov>; 'Butler, Monica'
<Monica.Butler@opm.gov>; 'Mulligan, James S.i Ex. 6 - Personal Privacy i'Grossman, Andrea L.

Ex. 6 - Personal Privacy i

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Shown'ian, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Loretta
Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. | will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi
Sent: Friday, July 07, 2017 8:54 AM
To: 'Snowden, Gregory A' <Gregory. Snowden@opm.gov>; 'Mahoney, Michael J' <Mike Mahoney@opm.gov>; 'Coleman,
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Darrell E' <Carrell.Coleman®opm.gov>; 'Thornton, Cathryn' <Cathryn. Thornton®@opm.gov>; 'Butler, Monica'
<Monica.Butler@oprm.gov>; 'Mulligan, James S.1 Ex. 6 - Personal Privacy I'Grossman, Andrea L.
EOP/OMB' <Andrea L Grossmang@omb.ecn.gov>

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ens.gov>; Gray, Linda
<gravlindafepn.gov>; Carpenter, Wesley <Carpenter. Weslev@ epa.gov>; Parker, Gary <parker.zaryiepn.gov>; Loretta
Hunt <Hunt.loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case {attached). DH

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory Snowden@opm.gov>; Mahoney, Michael J <Mike Mahonsy®opm.gov>; Coleman,
Darrell E <Darrell. Coleman@opm.zov>; Thornton, Cathryn <Cathryn, Thornton@opm.goyv>; Butler, Monica

<Monica. Butler@opim.gov>; Mulligan, James S.| Ex. 6 - Personal Privacy | 'Grossman, Andrea L.

Ex. 6 - Personal Privacy i

' Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ens.gov>; Gray, Linda
<gravlindafepn.gov>; Carpenter, Wesley <Carpenter. Weslev@ epa.gov>; Parker, Gary <parker.zaryiepn.gov>; Loretta
Hunt <Hunt.loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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Message

From: Wilbur, Jennifer [Wilbur.Jennifer@epa.gov]

Sent: 6/30/2017 5:34:34 PM

To: Terris, Carol [Terris.Carol@epa.gov]; Remmers, Janet [Remmers.Janet@epa.gov]

CC: Breen, Barry [Breen.Barry@epa.gov]; Simon, Nigel [Simon.Nigel@epa.gov]; Smith, Susan [Smith.Susan@epa.gov];
Hunt, Loretta [Hunt.Loretta@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]

Subject: OLEM VERA/VSIP revised tables

Attachments: Revised VV tables for OLEM 06302017.docx

importance: High

Attached are the revised tables for the VERA/VSIP for OLEM. The changes to the table reflect the discussion yesterday,
as well as the subsequent guidance/direction {(which was immensely helpful — thank you!).  Assumptions are either
embedded in the table (for Table A) or below the table (for Table B).

Please let us know if you have any questions.

Thank you.

Jennifer

Jennifer M. Wilbur

Senior Budget Officer and Director, Acquisition and Resources Management Staff
Office of Program Management

Office of Land and Emergency Management

U.S. Environmental Protection Agency

Wilhurdennifer@ena gov
(202) 566-2756
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Message

From: Lane, Vicki [Lane.Vicki@epa.gov]

Sent: 6/9/2017 4:13:55 AM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Schulman, Marvin [Schulman.Marvin@epa.gov]; Kuhns, Jason
[Kuhns.Jason@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: R9's Updated VV Plan

Attachments: RS FY17 VERA-VSIP Reorg Charts.pdf; R9 V-V Business Case Rev 6-8-17.docx; Region 9 Targeted Positions Rev 6-8-
17 xlsx; Region 9 OCFO Theme Chart Rev 6-8-17.xlsx

Hi Debbi, Marvin & Jason,
Attached is a complete set of the updated VV Plan for R9. Hopefully, this set includes the same numbers.

Regards, Vicki
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Message

From:
Sent:
To:

CcC:
Subject:

Hunt, Loretta [Hunt.Loretta@epa.gov]
6/21/2017 12:54:15 PM

Lane, Vicki [Lane.Vicki@epa.gov]
Hart, Debbi [Hart.Debbi@epa.gov]
Re: Follow-up on recent V/V question

Vicki, I assume this doesn't impact the business case or V/V max offers, only the spreadsheet and targeted # of
positions?

If so, please identify the position so PPTD can update our files. Thanks.

Sent from my iPhone

On Jun

20,2017, at 8:11 PM, Lane, Vicki <Lane Vickilepa.gov> wrote:

Hi Loretta,

| have consulted with R9 LER and they agree that including this position based upon the information
received to date would not be prudent. I'm very sorry that we had no idea that an investigation was
underway until today. | would liken this request to remove the positions from our VERA/VSIP submission
similar to the internal controls established by EPA after being embarrassed that National Honor Award
recipients approved by the Administrator were under investigation for misdeeds, hence the list of all
NHA award nominees must be reviewed by the 1G before the Administrator approves the final NHA
recipients. I'm really sorry we have to do this. Fortunately, its only 1 VERA/VSIP offer and 1 position. If
you can do the removal for R9 that would be fine too.

The position that should be removed is the 1 AIR Secretary, GS-8 position.

Regards, Vicki 2-3827

From: Lane, Vicki

Sent: Tuesday, June 20, 2017 3:37 PM

To: Hunt, Loretta <Huni.loretia®ena.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.nov>
Subject: RE: Follow-up on recent V/V question

The IG will be finalizing their report shortly after the July 4" holiday. The matter involves money that
will need to be collected whether she is employed or not employed by EPA. The DRA does not want to
allow an employee who will owe the government money to get a buyout.

From: Hunt, Loretta

Sent: Tuesday, June 20, 2017 2:48 PM

To: Lane, Vicki <Lane Vickifbepa.gow>

Cc: Hart, Debbi <Hari.Debbi@epa.sov>
Subject: Follow-up on recent V/V question

Vicki,
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receipt of a decision notice of involuntary separation for misconduct or unacceptable
performance.

How far along is the matter? If there’s an only an investigation at this point, it might be
premature to remove the employee from consideration. You should also discuss this with LERD
for their perspective.

Call me if you need to discuss.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@sena.gov
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Message

From: Burt, Cynthia [Burt.Cynthia@epa.gov]
Sent: 6/30/2017 5:30:44 PM
To: Parker, Gary [parker.gary@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Bonner, Jerome

[Bonner.Jerome@epa.gov]; Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Taylor, Jeremy
[Taylor.Jeremy@epa.gov]; Cunningham, Bisa [cunningham.bisa@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov];
Corbett, Krysti [Corbett.Krysti@epa.gov]; Coomber, Robert [coomber.robert@epa.gov]; Schulman, Marvin
[Schulman.Marvin@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]; Peabody, Hitch [Peabody.Hitch@epa.gov];
Mairose, Sue [Mairose.Sue@epa.gov]; Davis, Cathy [Davis.Cathy@epa.gov]; Jimenez, Elaine
[Jimenez.Elaine@epa.gov]; Brown, Rohn [brown.rohn@epa.gov]; Atkinson, Ryan [Atkinson.Ryan@epa.gov]

CC: Burt, Cynthia [Burt.Cynthia@epa.gov]

Subject: RE: VERA VSIP FAQs

Attachments: VERA- VSIP FAQ's (002).docx

Hi, Please see attached comments and suggestions from RTP/SSC, thanks.

Cynthia Burt

Senior Human Resource Retirement/Benefits Specialist
919-541-0309 - Phone

919-541-2186 - Fax

US EPA/HRMD UPS/FEDEX:
109 T.w. Alexander Drive 4930 01d Page Road
MC: €639-02 MC: C€639-02
RTP, NC 27711 Durham, NC 27703

If you have Health Benefits, Life Insurance, TSP or new employee processing inquiries:

Please send an email to ESB-SSC-RTP@epa.gov or contact me directly.

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you
are not the intended addressee, or believe you have received this communication in errer, you may
neither copy, disseminate, nor distribute it to anycne else or use it in any unauthorized manner; to do
so is strictly prohibited and may be unlawful. If you receive this email by mistake, please advise the
sender immediately by using the reply facility in your mail software and delete it from your

computer. "Information in this message may be subject to the Privacy Act (5 USC 552a) and should be
treated accordingly."”

————— original Message-----

From: Parker, Gary

Sent: Thursday, June 29, 2017 4:34 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Bonner, Jerome <Bonner.Jlerome@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Cunningham, Bisa
<cunningham.bisa®@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Corbett, Krysti <Corbett.Krysti@epa.gov>;
Coomber, Robert <coomber.robert@epa.gov>; Schulman, Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha
<McNeal.Detha@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>;
Davis, Cathy <Davis.Cathy@epa.gov>; Jimenez, Elaine <Jimenez.Elaine@epa.gov>; Brown, Rohn
<brown.rohn@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>; Burt, Cynthia <Burt.Cynthia@epa.gov>
Subject: VERA VSIP FAQs

AlT,
I have been working with Sue Mairose (Thank you Sue!) on the FAQs and want to be sure you all had a look

at them. Please review and provide any recommendations to me soconest, so we can keep our Early Out/Buy
Out site up to date. http://intranet.epa.gov/policy/buyouts/index.htm

R,
Gary
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Message

From: Schulman, Marvin [Schulman.Marvin@epa.gov]
Sent: 6/8/2017 2:31:33 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: FW: V/V Packages

Importance: High

Debbi -

FYI - this is the email message that led me to reach out to OA...must have been a “version-control” issue based on an
older chart

From: Hunt, Loretta

Sent: Wednesday, June 07, 2017 3:13 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Cc: Kuhns, Jason <Kuhns.Jason@epa.gov>; Willig, Jeanine <willig.jeanine@epa.gov>; McNeal, Detha
<McNeal.Detha@epa.gov>; Schulman, Marvin <Schulman.Marvin@epa.gov>

Subject: V/V Packages

Importance: High

Debbi,

Right now, it looks like only ORD and OGC are pending,

However, Ex. 5 - Deliberative Process

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena. gov

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 6:36 PM

To: Robbins, Chris <Robbins. Chns@epa.gov>; Kavlock, Robert <K aviock Robert@epa.gov>; Simon, Nigel
<Simon Nigelepa gov>; Breen, Barry <Breen. Barrvigepa. gov>

Cc: Hart, Debbi <Hart Bebbif@epa.gov>; Hunt, Loretta <Hunt Loretiaiiiepa gov>; Gray, Linda

<gray lindaepa gov>; Carpenter, Wesley <Carpenter Weslevinepa gov>; Showman, John

<Showman Johnl@epa gov>

Subject: Decision on including SES in the V/V
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Hi — I am sending to a small group, ! [ e ~SN

: ; eliberative Process
Ex- 5 - Del l be ratlve Process Please let me know 1t you have any questions.

Thanks
Donna
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Message

From: Snowden, Gregory A [Gregory.Snowden@opm.gov]

Sent: 8/8/2017 2:43:59 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Mahoney, Michael J [Mike.Mahoney@opm.gov]; Grossman, Andrea L. _
Ex. 6 - Personal Privacy Hickey, Mike J. Ex. 6 - Personal Privacy

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]

Subject: RE: EPA's VERA/VSIP Request -

Good morning Loretta,
Sorry for the delay.

Given that the request does not amend the current authorities, OPM will add the noted language to the business case in
EPA’s case file. Thank you.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi; Parker, Gary

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

The agency’s OCFO has now requested the same flexibility. Our application window just closed and the agency
received less than 500 applications.

Can we modify the business case at the agency level so I don’t have to keep running to OPM and OMB for
adjustments?

I could add the following to the introduction section:

“Given the pool of available candidates across our program and regional offices, the agency would like to
request the flexibility to increase (or decrease) the offer number in one or more categories if necessary, with the
understanding that the overall cap for each program or regional office (as identified in sections [I-XXIII below)
cannot be exceeded.”

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

ED_001372_00004930-00001



From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael ) <Mike.Mahonev@opm.gov>; Grossman,
Andrea L.| Ex. 6 - Personal Privacy : Hickey, Mike J. | Ex. 6 - Personal Privacy
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov'>

Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

EPA would like to request adjustment flexibility for our Region 6 office:

"Given the pool of available candidates across our offices, Region 6 would like to request the flexibility to
increase {or decrease) the offer number in one or more categories if necessary, with the understanding that
the overall cap of 147 cannot be exceeded.”

The language has been added to the agency's business case (attached, pg. 44)

No new positions are being added and we're not asking to change the date of the agency's authority.

Please provide approval or disapproval of this change.

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13, 2017 2:39 PM

To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Hello Loretta,

As long as the VERA and VSIP authorities are NOT amended to add new positions or the current dates extended, we can
include the updated business plan in the current case file. Thanks.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,
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The Office of Research and Development pointed out that we forgot to include in the business case their request
to adjust offers amongst offices as long as they do not exceed their max offers of 183.

Does the addition of this language require an amendment?
The addition is in the third paragraph, pg. 29 (attached). It now reads:

Given the pool of available candidates across our offices, ORD would like to request the flexibility to increase
(or decrease) the offer number in one or more categories if necessary, with the understanding that the overall
cap of 183 cannot be exceeded.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@ena.gov

From: Mahoney, Michael J [mailto:Mike Mahonevi@opmogov]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt.loretta@epa.gov>; Snowden, Gregory A <Gregory Snowden@opm.zov>
Cc: Hart, Debbi <Hart. Debhi@ena o>

Subject: RE: EPA's VERA/VSIP Request

Here tis'...

~mike

From: Hunt, Loretta [mailte:Hunt Loretia@ena.qgov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettafepa. goy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/8/2017 9:56:05 PM

To: Parker, Gary [parker.gary@epa.gov]
CC: Mairose, Sue [Mairose.Sue@epa.gov]
Subject: FW: VERA/VSIP FAQs

Thanks Sue- | agree that we should only be sharing through our updated website.

Gary can you check on the link below and make sure it is inactive (Doris or Bill?) Thanks! Debbi

From: Mairose, Sue

Sent: Thursday, June 08, 2017 4:31 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: VERA/VSIP FAQs

Hi Debbi,

You are not driving me crazy at all. | appreciate you sharing the FAQ sheet with me. | also have a copy of this exact FAQ
from our VERA stuff from 2014,

| hesitate to share anything with our customers at this time until it goes on the agency VERA site because everyone is
looking for information any information that they can find (as you can imagine and understand). My concern is that if |
share something with a customer and it’s not what winds up on the OHR website then there are different versions of
things out there and things get more confusing for the customer. | hope that makes sense.

| also find it strange that the link that Pat Price from Region 7 shared with me earlier in the week is still somewhere out
there I'm guessing. | have included it below here in the event that you (HQ) feels that it should be removed since it’s still

“floating” out there or if this is the FAQ that you intend to put on the OHR VERA site.

http://intranet.epa.gov/policy/buyouts/pdfs/vera-vsip-fags.pdf

| would be more than happy to review anything that you have for review and | will be glad to share anything additional if
I come across something in my 2014 archives that may be beneficial. | believe that Liz already shared some of the
templates from 2014 that she had.

Thanks Debbi.
Sue

Sue Mairose

Branch Chief, Employee Benefits
Environmental Protection Agency
Cincinnati HR Shared Service Center
26 W. Martin Luther King Dr.

Benefits Branch MS N-136
Cincinnati, OH 45268

513-569-7951

(Fax) 513-487-2567

Benefits Common Line (513} 565.7689
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HBenefts emailbox CIN HRSSC Benefits Central@epa.qgov

From: Hart, Debbi

Sent: Thursday, June 08, 2017 2:06 PM
To: Mairose, Sue <Mairose.Sue@epa.gov>
Subject: FW: VERA/VSIP FAQs

Not trying to drive you crazy but here’s a version of FAQs from Liz—it may be the same version you're working from but
I'm not sure. (I'm mining V/V materials looking for specific communications and may throw more your way if | find it.)
Hangin! LOL

From: Engebretson, Lizabeth

Sent: Wednesday, May 10, 2017 11:27 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: VERA/VSIP FAQs

Debbi,
I heard your message ... | am searching archive and will forward V/V related items to be of support. Here's an FAQ that
was shared. |am looking for the substantive PD change guidance as well.

Regards,
Liz

From: Johnson, Sheron

Sent: Thursday, January 02, 2014 7:21 AM

To: Engebretson, Lizabeth J. <Engebretson.lizabeth@epa.gov>; Jimenez, Elaine <Jimenez.Elaine@epa.gov>
Subject: FW: VERA/VSIP FAQs

Director, Human Resources Management Division-Las Vegas, CARM-CI

Environmental Protection Agency

4220 S. Maryland Parkway, Bldg A, Suite 100

Las Vegas, NV 89119-7528

(702) 798-2413 (w)

(702) 798-2416 (f)

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged material. Any review, re-transmission, dissemination or other

use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please contact the sender and delete the
material from any computer.

From: Helm, Arron

Sent: Thursday, January 02, 2014 5:15 AM

To: Roberts, Suzanne; Ciccarello, Nancy; Johnson, Sheron
Cc: Davis, Cathy

Subject: VERA/VSIP FAQs

Attached are updated FAQs. We would like to forward these to be posted on the OHR Website — | spoke with Debi Hart

and she pulled the outdated information off of the OHR Early Out/Buy Out site and we can use that as a central place to
post what we think we should relative to VERA/VSIP/Retirement.
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These are updated from the last one we did for the Administrator’s Office. Please let me know if you are comfortable
with these or if you have any suggestions/edits etc.

Thanks.

Arron E. Helm

Deputy Director

Human Resources Management Division

Office of Administration and Resources Management-RTP
(919) 541-4252

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not the intended
addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake,
please advise the sender immediately by using the reply facility in your mail software and delete it from your

computer. "Information in this message may be subject to the Privacy Act (5 USC 552a) and should be treated accordingly.”
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Message

From: Terris, Carol [Terris.Carol@epa.gov]
Sent: 6/29/2017 1:51:03 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: Re: V/V

Yes it should be possible
Let me speak with my folks

Do you want to invite the budget leads to join on 2:30 call?

Sent from my iPhone

>
>
>
>

VVVVVVYVYV

\%

On Jun 29, 2017, at 9:12 AM, Hart, Debbi <Hart.Debbi@epa.gov> wrote:
Carol-- can we pull off having the cost estimate discussion today? Given holiday...

————— original Message-----

From: Shanahan, Katherine

Sent: Thursday, June 29, 2017 8:23 AM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: VvV/V

Hi Loretta
I am having a call with HROs today at 2:30. Since R10 is lead region for OARM and their HRO left, I

have been helping them fill the role of Lead Region HRO.

>

Is there anything you would Tike me to share with the HROs or would you Tike the opportunity to speak

with them. I know many folks are starting vacations this week so timing is tough. In my own office, I
have the comptroller and ARA starting vacation and the person in my office who works with me on these
packages is alsc going on Teave after today. So if there is anything we can do to be responsive to the
V/V issues, I am happy to facilitate that today

>
>
>

Kathie
Sent from my iPhene

ED_001372_00004938-00001



Message

From: Lane, Vicki [Lane.Vicki@epa.gov]
Sent: 6/21/2017 12:11:39 AM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: Follow-up on recent V/V question
Hi loretta,

| have consulted with R9 LER and they agree that including this position based upon the information received to date
would not be prudent. I'm very sorry that we had no ideg that an investisation was underway until today. | would liken
this request to remove the positions from our VERA/VSIP submission similar to the internal controls established by EPA
after being embarrassed that National Honor Award recipients approved by the Administrator were Under investigation
for misdeeds, hence the list of all NHA award nominees must be reviewed by the |G before the Administrator approves
the final NHA recipients. I'm really sorry we have to do this. Fortunately, its only 1 VERA/VSIP offer and 1 position. If
you can do the removal for R9 that would be fine too.

The position that should be removed js the 1 AIR Secretary, G5.8 position,

Regards, Vicki 2-3827

Erom: Lane, Vicki

Sent: Tuesday, June 20, 7017 3:37 PN

To: Hunt, Loretta <Hunt Loretta@epa gov>
Cc: Hart, Debbi <Hart Debbi@epa gove
Subject: RE: Follow-up on recent V/V question

The IG will be finalizing their report shortly after the July 4" holiday. The matter involves money that will need to be
collected whether she is employed or not employed by EPA. The DRA does not want to allow an employee who will owe
the sovernment money to get a buyout.

From: Hunt loretta

Sent: Tuesday, June 20, 2017 2:48 PM

To: lane, Vicki <igne Vicki@epa sovs

Cc: Hart, Debbi <Hart Debbigana soyvs
Subject: Follow-up on recent V/V question

Vicki,

Per the V&1 suide (section 13), in order to be ineligible for VSIP the incumbent must be i receipt of a
decision notice of involuntary separation for misconduct or unacceptable performance.

How far along is the matter? If there's an only an investigation at this point, it might be premature to remove the
employee from consideration. You should also discuss this with LERD for their perspective.

Call me if you need to discuss.

Loretta L. Hunt

Branch Chief

Puolicy and Accountability Branch
Puolicy Planning and Training Division
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Office of Human Resources
Us EPA

Phone: (202) 564-6963
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 7/6/2017 9:15:37 PM

To: Snowden, Gregory A [Gregory.Snowden@opm.gov]

CC: Mahoney, Michael J [Mike.Mahoney@opm.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: FW: Follow up from VERA/VSIP meeting on OCFO

Gregory, FYI

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@eps.goy

From: Terris, Carol

Sent: Thursday, July 06, 2017 5:11 PM

To: Barringer, Jody M. EOP/OMB <Jody_M._Barringer@omb.eop.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: Follow up from VERA/VSIP meeting on OCFO

Hi Jody,
here is the response to your questions about OCFQ’s V/V package
Thanks

1. Please describe the functions performed by Branches A, B, C, and D under RTP Finance Center.

Response:

The RTP Finance Center’s main focus is the management of commercial payments for contracts, simplified acquisitions,
blankst purchase agresments and internal transit obligations and payments. Each of the four branches perform these
functions, but each has a distinct focus.

=  Branch A — Is responsibie for making the payments and internal training in accordance with the Prompt Pay Act,
They work with agency stakeholders o certify all commercial invoices and ensure all payment issues are resolved in
a timely manner,

e Branch B — Is responsible for recording the obligations and internal training orders.

= Branch C— s responsible for the issuance of bills and recording collection information. It maintains and responds to
external reporting requirements which includes the general lndger analysis and improper payment reporting. 1t also
performs the 5F 224/Cash Reconciliation for Treasury's CARS reporting.

s Branch D — s responsible for the Superfund, Brownfields and Oil payment charges. Maintains the documentation for
site specific charging through the Agency’s Superfund Cost Recovery Imaging and Onling System-SCORPIOS.

2. The Purpose of consolidating various programs into an Office of the Controller was to reduce silos but there are
still many divisions and branches underneath QC. This should be an opportunity for EPA to evaluate the need for
so many sub-offices. Is there any reason why EPA is not looking at whether some of those OC branches can be
combined?
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From: Barringer, Jody M. EOP/OMB [mailto:Jody M. Barrinzer@omb.eop.sov]
Sent: Wednesday, June 28, 2017 3:10 PM

To: Terris, Carol <Tervis.Carpl@epa.aov>

Cc: Hunt, Loretta <Huni.loretta@ena.sov>

Subject: Follow up from VERA/VSIP meeting on OCFO

Hi Carol,

As we discussed in the VERA/VSIP meeting, | have a couple of questions related to OCFO’s structure that aren’t
necessary to clear the VERA/VSIP package but would be useful for me to understand as the OCFO examiner. Can you
provide me with a response to the following questions:

e Please describe the functions performed by Branches A, B, C, and D under RTP Finance Center.

e The Purpose of consolidating various programs into an Office of the Controller was to reduce silos but there are
still many divisions and branches underneath OC. This should be an opportunity for EPA to evaluate the need for
so many sub-offices. Is there any reason why EPA is not looking at whether some of those OC branches can be
combined?

Let me know if you need any clarification.

Thanks,
Jody

Jody M. Barringer

Program Examiner
Environment Branch

Office of Management & Budget
(202} 385-5852
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Message

From:
Sent:
To:
CcC:

Subject:

Remmers, Janet [Remmers.Janet@epa.gov]

7/3/2017 7:19:33 PM

Braxton, Marilyn [Braxton.Marilyn@epa.gov]

Maher, Karen [Maher.Karen@epa.gov]; Gutshall, Renee [Gutshall.Renee@epa.gov]; Standifer, Juanita
[Standifer.Juanita@epa.gov]; Fine, Steven [fine.steven@epa.gov]; Simon, Harvey [Simon.Harvey@epa.gov];
Shanahan, Katherine [Shanahan.Katherine@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta
[Hunt.Loretta@epa.gov]

RE: OEl Updated VERA VSIP Budget Information

To be consistent with the rest of the agency, please change the notes below the table to use Row Letters instead of
footnotes.

Eliminate the superscript footnote number in the table.

Put the comment for Table A immediately below Table A.

For the comments for Table B, display as:

A.

Etc.
Thanks

Estimate based on FY 2017 straight-line payroll projection for the year as of July 3, 2017. Does not factorin a
cost of living increase, attrition, or unprocessed cash awards.

Post V/V annual payroll cost based on savings of EPA HQ G5-14/5 base yearly salary for 30 positions (5126,958 X
30 =53,808,740). (Per OPM’s locality pay salary table for Washington, DC: Biips:/fwww.opm.gov/policy-data-
oversight/nav-leave/salaries-wages/salary-tables/ndl/ 201 7/DCB. pdf). This calculation does not include an
estimate of savings on benefits.
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Tahle B — Estimated Savings for FY 2018 through FY 2019
FY 2018 Estumate | FY 2019 Estumate

..........

.........

. Leave Payout Cost -
D. Post VERAMSIP Annual Payroll Costed
E. Payroll for 30 MNew Hires*

ot utat

Positions (F=4A -B-C-D-F)

. Pre-VEE AN SIE Annual WCF Cost

H. FPost VERANSIP Annual WCF Cost?

I WCF for 30 New Hires®

I WCF Savings for# VER AN STP Targeted
Postion: T=G-H-1T}

........

: ourly rate based on the average grade and step {14/5) of the targeted pool per QRN 5 locality pay salary table for
“Washington, DO hiins dfveene oo noline-datar oo rairht iy le oy e fsalari v wim sotary-table sl nndf 2RI /NCR hupdf

stimate based on FY 2017 straizght-line payroll proje ction for the year as of July 3, 2017, Doe s not factor in & cost of living
increase, gtrition, orunproce ssed cash awards.

? post WA annual payroll cost based on savings of EPA HO G5-14/5 base yearly salary for 30 positions (126,958 % 50
53.808,740). (Per OPM's lncality pay salary table forwashington, DO htps e opm sovipalicy-detaravs rsights
le mve Seslarie svvage sfontare-table i 001 7008 »id¥). This calculation does not include an e stimate of savings on benefits.
LFy1s calculations include the base salary {not benefits) of 30 new hire s acrass EPA HO and EP& BTP onboard for 3 vear

#  3GE9SteplinHD at S237 486 perperson; 3 GS-9 5tep 1 in RIR =t 525,739 perpersan

™ AT Char i M5 ok OO0 IEE mar maremns A 2T T Cham T ik OTD = €21 147 marmaronn

&z

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Braxton, Marilyn

Sent: Monday, July 03, 2017 3:14 PM

To: Shanahan, Katherine <Shanahan.Katherine@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>; Remmers, Janet <Remmers.JJanet@epa.gov>

Cc: Maher, Karen <Maher.Karen@epa.gov>; Gutshall, Renee <Gutshall.Renee@epa.gov>; Standifer, Juanita
<Standifer.Juanita@epa.gov>; Fine, Steven <fine.steven@epa.gov>; Simon, Harvey <Simon.Harvey@epa.gov>
Subject: OEl Updated VERA VSIP Budget Information

Good afternoon,

| apologize for the delay in getting you this information. | have attached OEl's updated VERA-VSIP budget information. If
you have any questions, please feel free to contact me.

Regards,

Marilyn Braxton, QEl PMO
202-564-8192
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Message

From: Lane, Vicki [Lane.Vicki@epa.gov]
Sent: 6/20/2017 10:36:38 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: Follow-up on recent V/V question

From: Hunt, loretta

Sent: Tuesday, June 20, 2017 2:48 PM

To: lane, Vicki <lLane.Vicki@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Follow-up on recent V/V question

Vicki,

Per the V5 1P auide (section 13), in order to be ineligible for VSIP the incumbent must be n receipt of a
decision notice of involuntary separation for misconduct or unacceptable performance.

______ Ex. 5 - Deliberative Process  : Y ou should also discuss this with LERD for their perspective '
Call me if vou need to discuss.

Loretta L. Hunt

Branch Chiet

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564-6963

Email: huntiorsllaieps gov
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Message

From: Taylor, Jeremy [Taylor.Jeremy@epa.gov]

Sent: 6/8/2017 1:32:09 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Bonner, Jerome
[Bonner.Jerome@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Schulman, Marvin [Schulman.Marvin@epa.gov]; McNeal, Detha
[McNeal.Detha@epa.gov]; Atkinson, Ryan [Atkinson.Ryan@epa.gov]

Subject: RE: Freeze of Targeted V/V Positions

Hi Loretta,

| have one quick follow-up question. If an employee was reassigned on 5/28 from a targeted position to another
targeted position would that affect their status for VERA/VSIP eligibility. Arron and | were discussing this yesterday
because we had a couple we know of that were done. We thought this may be an exception as it is not moving people
in or out of targeted positions which is the intent of restricting but rather moving from one to the other so the
employee’s status does not change.

Thank you,

Jeremy A. Taylor
OARM-RTP-HRMD
Director
919-541-0537

S —
§x&\\\\\\\\\\\ \\\\\\\\\\\\

CONFIDENTIALITY: This communication may contain privileged or other confidential information. I you are not the
intended addregsee or believe yvou have received this communication in error, you may neither copy, disseminate, nor
distribute it to anyone glse or use it in any unauthorized manner; to do so s strictly prohibited and may be unlawful, if
you receive this email by mistake, please advise the sender immediately by using the reply facility in your mail software
and delete it from your computer. "Information in this message may be subject to the Privacy Act {5 USC 552a) and
should be treated accordingly.”

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 6:52 PM

To: Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Taylor, Jeremy <Taylor.Jeremy®@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Schulman, Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha
<McNeal.Detha@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

FYl

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA
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Phone: (202) 564-6963
Email: huntiorstiahena.gov

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 4:44 PM

To: Hunt, Loretta <Huni Loretta@ena.zov>; Helm, Arron <Halm Arrondepa.govs

Cc: Showman, John <ShowmanJohn®@ena.gov>; Gray, Linda <grav.linda@epa.zov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart. Debbifepa.gov>; Parker, Gary <parker.garv@spa.po>
Subject: RE: Freeze of Targeted V/V Positions

Perfect - thanks

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 4:32 PM

To: Helm, Arron <MHzlm. Arrond@epa.gov>; Vizian, Donna <¥izian. Donna@@epg.gov>

Cc: Showman, John <Showman.johni@epa.gov>; Gray, Linda <grav.linda@epagov>; Carpenter, Wesley
<Carpenter. Wesleyv®epa.gov>; Hart, Debbi <Hart Debbi@epa.gov>; Parker, Gary <garker.gary@epa, gov>
Subject: RE: Freeze of Targeted V/V Positions

What about this:

Due to the expedited timeframe for implementation of the V/V, we are asking offices to limit details in and out of
targeted positions to only those that are critical. Please note, temporary promotions must cease because they move
employees out of the position of record.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettai@ens gov

From: Helm, Arron

Sent: Tuesday, June 06, 2017 3:39 PM

To: Vizian, Donna <Vizian. Donna@@epa. gov>

Cc: Hunt, Loretta <Huni.lorelia@epa.gov>; Showman, John <Showmanohn@epa.gov>; Gray, Linda
<gravlindaffepagov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Hart, Debbi <Hart, Debbi@epa.gov>; Parker,
Gary <garker.gary@eps.sov>

Subject: Re: Freeze of Targeted V/V Positions

This would only be lateral details as temporary promotions do move you out of the position of record.
Sent from my iPhone

On Jun 6, 2017, at 3:37 PM, Vizian, Donna <¥izian Donna@ena.eov> wrote:

So can we ask that organizations process only those details actions that are critical? We could say that
due to the expedited timeframe for implementation of the V/V, we are asking offices to limit....

From: Hunt, Loretta
Sent: Tuesday, June 06, 2017 3:28 PM
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To: Showman, John <Showman. lohn@eps.zov>; Vizian, Donna <¥izign.Donna@epa.povs

Cc: Helm, Arron <Helm. Arron@epa.gov>; Gray, Linda <gray.linda@@epa.gov>; Carpenter, Wesley
<Carpenter. Wesley@epa.gov>; Hart, Debbi <Hart. Debhiféepa gov>; Parker, Gary
<parker.gary@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Donna/lohn,

The concern Arron and | discussed was that orgs may try to send in a bunch of detail requests in the
middle of this process increasing workload for the SSC staff. However, from a basic policy perspective,
detailees still encumber their position of record and their V/V eligibility isn’t impacted by the detail.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.qoy

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <MHunt.Loretta®ena.zcov>; Showman, John <ShowmanJohn@epa.govs

Cc: Helm, Arron <Heim. Arren@epa.zov>; Gray, Linda <gray.linda®@epa, gov>; Carpenter, Wesley
<Carpernter Wesley@epa.gov>; Hart, Debbi <Hart. Debbi@epa.sov>; Parker, Gary
<parker.garvi@ens.gov>

Subject: RE: Freeze of Targeted V/V Positions

Why would we prohibit details?

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <¥izian.Donna®@epa.gov>; Showman, John <Ghowmanohn@epa.zov>

Cc: Helm, Arron <Helm. Arroeni@epa.zov>; Gray, Linda <gray.inda@epa, gov>; Carpenter, Wesley
<Carpernter Wesley@epa.gov>; Hart, Debbi <Hart. Debbi@epa.sov>; Parker, Gary
<parker.gary@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,

We're getting follow-up questions to your initial message as orgs want to know if this includes details,
temp. promotions, etc.

| spoke with Arron to discuss operational concerns and we agreed the prohibition on movement should
cover every action except career-ladder promotions and accretions.

Do you want to send out a follow-up message or should Debbi or | send out a message to the HR
Community? Thanks.

Loretta L. Hunt
Branch Chief
Policy and Accountability Branch
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Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.qoy

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <2017 H irstassistanis@epa.gov>; 2017Regionfirstassistants

<201 PRegionfirstassistanis@epa gov>; ARA <ARAB®epa.gov>; DAA-Career <DAALareer@epa.gov>; DRA

Cc: Hart, Debbi <HarLDebbi@epa.gov>; Carpenter, Wesley <Carpsnter. Wesleyvi@epa.gov>; Gray, Linda
<graylinda@epa.zov>; Hunt, Loretta <Huntlorstia@epa pov>
Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a minimum time
specified by OPM (usually 30 days prior to the date of the agency request). Given the current schedule
for submitting our V/V business case later this month, please be aware that movement in and out of all
targeted positions through reassignments, reorganizations , etc. must cease effective immediately. The
prohibition on movement in and out of targeted positions extends to VSIP targeted positions too.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/6/2017 4:47:14 PM

To: Arron Helm [Helm.Arron@epa.gov]

Subject: FW: Draft V/V Communications

Attachments: Prog and Reg VERA-VSIP Announcement 7-6-17.docx

Importance: High

More updates!

From: Hunt, loretta

Sent: Thursday, July 06, 2017 12:42 PM

To: Bonner, Jerome <Bonner.Jerome@epa.gov>; Engebretson, lizabeth <Engebretson lizabeth@epa.gov>: Taylor,
leremy <Taylor.Jeremy@epa.gov>; Peabody, Hitch <Peabody Hitch@epa gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker eary@epa gove: Coomber, Robert
<coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa gov>

Subject: RE: Draft V/V Communications

Importance: High

SSC Directors/Hitch,

The communication documents have been updated based on feedback from Donna and John I need the
SSCs/ERD/LERD to comment and provide missing information ASAP. The goal is to send these templates to
programs and regions this evening,

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564.6963

R R R R e R RS RS B R Y

From: Hunt, loretta
Sent: Wednesday, July 05, 2017 5:52 PM

Subject: Draft V/V Communications
Importance: High

SSC Directors/Hitch,

Please see the draft employee communication. We tweaked the previous notification Liz forwarded Please
review and edit as necessary Thanks

Loretta | Hunt
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Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s EPA

Phone: (202) 5646963

Email huntuetla®eoa gov
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Message

From: Mahoney, Michael ] [Mike.Mahoney@opm.gov]

Sent: 6/8/2017 7:15:08 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Snowden, Gregory A [Gregory.Snowden@opm.gov]
Subject: Re: A few quick questions about EPA's upcoming V/V submittal

We can do a quick mtg at 4 today
Will that work?
Sent from my iPhone

OnJun 8, 2017, at 3:05 PM, Hart, Debbi <Hart.Debbifepa.gov> wrote:

Hey Mike!

Hope you guys are you’re hanging in there—we are trying! Per my v-mail message, | wanted to ask you a
few questions re: our informal submittal. I'd like to mostly lay out how our package is coming together.
Do you have a few minutes to discuss with me? Thanks in advance. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena,ony

Sk skeskoskosk sk ok skok sk skoskok sk ok dkekoke Sk sk ok skeok ok keskeok Sk sk skok sk sk skok sk skoskokoskokoskoskoskokoskoskokokekoskokokokoskekokoskok
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 5/26/2017 2:59:03 PM

To: Parker, Gary [parker.gary@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: Flynn.V.V.2017.revl.docx

Attachments: Flynn.V.V.2017.revl.docx

FYl—here is final communication sent to Mike today for his review.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Cooper, Marian

Sent: Friday, May 26, 2017 10:53 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Flynn.V.V.2017.revl.docx
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/8/2017 1:17:22 PM

To: Parker, Gary [parker.gary@epa.gov]; Kuhns, Jason [kuhns.jason@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov];
Willig, Jeanine [willig.jeanine@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]; Marvin Schulman
[Schulman.Marvin@epa.gov]

Subject: FW: OGC VERA/VSIP Business Case -- Due to CARM/OHR Today, June 6, 2017

FYI—just spoke with Gwen and updated package coming over shortly.

From: Martinez, Gwendolyn

Sent: Thursday, June 08, 2017 7:11 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: Re: OGC VERA/VSIP Business Case -- Due to OARM/OHR Today, June 6, 2017
Good morning Loretta.

Sorry for the delay. | am obtaining the SL annual leave information from ERD. | should have everything back to you this
morning.

Thank you.
Gwen

On Jun 7, 2017, at 8:03 AM, Martinez, Gwendolyn <Martingz Gwendolyn@epa.gov> wrote:

Thank you Loretta.

| will get back to you this morning.

On Jun 6, 2017, at 5:44 PM, Hunt, Loretta <Hunt.loretta@epa.zov> wrote:

Gwen,

The business case is fine. The budget information on pg. 2 of the business case needs to
be completed. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.qoy

From: Martinez, Gwendolyn
Sent: Tuesday, June 06, 2017 5:35 PM
To: Hunt, Loretta <HMunt lorstta@ena.zov>; Hart, Debbi <Hart. Debbi@ena oy
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Cc: Minoli, Kevin <MinoliL.EKevin®@epa, gov>; Packard, Elise <Packard Elise@epa.pov>;
Lattimore, Kraig <laftimore.kraig@ena.gov>; Lee, Terry <lgsterry@epa.pov>
Subject: OGC VERA/VSIP Business Case -- Due to OARM/OHR Today, June 6, 2017
Importance: High

Hello Loretta and Debbi,

Attached are the OGC Sentor Management approved VERA/VSIP business case
write~-up and supporting documentation in support of OGC’s targeted positions for
refirement, restructuring and/or elimination.

Please let me know if vou require additional information or clarification.
Thank you.

{wen

Gwen Martinez

RMO HR Team Lead

Office of General Counsel

U.S. Environmental Protection Agency
martinerewandolin@apagcoy
202-564-1644 office

202-604-5939 mobile
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/6/2017 3:32:25 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov}]; Vizian, Donna [Vizian.Donna@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]

Subject: RE: V/V questions - freeze!

LOL—so0 it’s just in the one place. ©

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 11:21 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Cc: Parker, Gary <parker.gary@epa.gov>

Subject: RE: V/V questions - freeze!

| apologize, | meant to remove “two places” but hit send before doing so.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 10:59 AM

To: Vizian, Donna <¥izian.Donna®@epa. gov>; Hart, Debbi <MHart. DebbiBena.sov>
Cc: Parker, Gary <parker.gary@epa.soy>

Subject: RE: V/V questions - freeze!

Donna,

Two places.

1. OPM’s VERA FAQ page under “employee coverage.” hitps:/feoww. opm.gov/

olicy-data-oversishtfworkforee-

restructuring/voluntary-early-retirement-authority/

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@ena.gov

From: Vizian, Donna
Sent: Tuesday, June 06, 2017 10:40 AM
To: Hart, Debbi <Mart. Debbi@epa.gov>
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Cc: Hunt, Loretta <Hunt.Loretta®@epa, gov>; Parker, Gary <parker.gary@epagov>
Subject: RE: V/V questions - freeze!

Hi can you point me to where this is in the guidance in case anyone asks. thanks

From: Hart, Debbi

Sent: Monday, June 05, 2017 6:10 PM

To: Vizian, Donna <Vizian. Donna@ena. gov>

Cc: Hunt, Loretta <Huni.lorelin@epa.gov>; Parker, Gary <parker.garyilepa.gov>
Subject: FW: V/V questions - freeze!

Donna-
As discussed, see the excerpt from the VERA guide below. So maybe a note to senior leadership stating that:

OPM’s VERA guidance requires that VERA eligible employees serve in a position 30 days prior to the date the agency
requests the authority from OPM. Given the current schedule for submitting our V/V business case later this month,
please be aware that movement in and out of all targeted positions through reassignments, reorganizations , etc. must
cease effective immediately. The prohibition on movement in and out of targeted positions extends to VSIP targeted
positions too.

From: Hunt, Loretta

Sent: Monday, June 05, 2017 11:10 AM

To: Parker, Gary <parker.garyi@epa.gov>; Hart, Debbi <Hzrt. Debbi@spa.gov>
Subject: RE: V/V questions

OPM’s VERA guidance states eligible employees must:

Have served in a position covered by the OPM authorization for the minimum time specified by OPM (usually 30
days prior to the date of the agency request);

VSIP has no such requirement (only that the employee is serving in a position covered by the authority).

However, to keep things simple and equitable, we should probably issue a “cease movement in and out of all targeted
positions” notification soon to prevent organizations from trying to game the system.

From: Vizian, Donna

Sent: Monday, June 05, 2017 10:28 AM

To: Hart, Debbi <Hart.Debbi®@epa.govs

Cc: Parker, Gary <parker.gary@epa.pov>; Hunt, Loretta <Hunt.lorettadiena.gov>
Subject: RE: V/V questions

When do we need to put a hold on reassignments? Of do we say that the person must be in the position for something
like the past 3 months?

From: Hart, Debbi

Sent: Monday, June 05, 2017 10:23 AM

To: Vizian, Donna <Vizian.Donna@ena gov>

Cc: Parker, Gary <parker.garv@epa.gov>; Hunt, Loretta <Hunt. loretiaiepa.gov>
Subject: Re: V/V questions
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Gary will get back to you soon with more specifics on these targeted positions. FYl- Loretta' s V/V team has reviewed 17
business cases and is working on the remaining 5.

Sent from my iPhone

On Jun 5, 2017, at 9:45 AM, Vizian, Donna <¥izian. Donna@epa.sov> wrote:

Hi —! Ex. 5 - Deliberative Process
: Ex. 5 - Deliberative Process Ethanks
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/14/2017 8:53:03 PM

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: A few more quick questions about EPA's upcoming V/V submittal--

Mike and Gregory-

FYI--We are still on track to deliver our submittal to you and OMB by the end of the week. And now we have a few more
guestions.

1. We heard from senior leadership that OPM is completing their review of packages on average within nine days.
(If true, that is incredible!) As | mentioned last week, we have 22 offices included in our submittal. Does that ~9-
day review timeframe apply to our submittal? We are updating our schedule moving forward to implementation
stages and it would be great to have your estimate.

2. Once we submit our package for informal review, does the process play out as it did the last time we worked
together on V/V in? In other words, we field any questions you all have related to the package and once we've
addressed any issues, the package is considered final and in theory will be approved?

3. Anything else???

Feel free to call me if it’s easier to discuss your response and many thanks in advance! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]

Sent: Thursday, June 08, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>
Subject: Re: A few quick questions about EPA's upcoming V/V submittal

We can do a quick mtg at 4 today
Will that work?
Sent from my iPhone

OnJun 8, 2017, at 3:05 PM, Hart, Debbi <Hart.Debhi®epa.cov> wrote:

Hey Mike!
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Hope you guys are you're hanging in there—we are trying! Per my v-mail message, | wanted to ask you a
few questions re: our informal submittal. I'd like to mostly lay out how our package is coming together.
Do you have a few minutes to discuss with me? Thanks in advance. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbitena.goy

Sk sk sk ok skosk sk ok skek sk ok koo Sk k Skook ko Sk sk ok dkeok Sk Sk Sk ok Sk sk skok sk sk skok sk sk skok skokoskoskekok skekokokoskoskoskekoskoskoekoskoksk
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Message

From: Remmers, Janet [Remmers.Janet@epa.gov]
Sent: 7/3/2017 1:30:41 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:21 AM

To: Remmers, Janet <Remmers.Janet@epa.gov>

Subject: Re: V/V Budget Tables update information-status

Thanks Janet. I'll try to push on folks (to the extent that any of them are even connected today). Debbi

OnJul 3, 2017, at 7:04 AM, Remmers, Janet <Rammers. janst@iena gov> wrote:

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870
:301-593-7870

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: 'Tim Fontaine' <Fontaine. Tim@epa.gov>; Standifer, Juanita <Standifer Juanita®@epa.gov>; Maher,
Karen <Maher.Karen@epa.gov>; Soward, Ruth-Alene <Soward, Ruth-Alens@epa.gov>; McCluney, Lance
<McCluney. Lance@epa.zov>; Janowiak, Susan <lanowiak.susandlepa.gov>; Eubanks, Kristy

<Fubanks Kristy@®epa.gov>; Klinker, Wendy <Klinker Wendv@epa.gov>; Greenwald, Beth

<Greenwald Beth@epa.gov>; Bielenberg, Ben <Bislenberz Benfiepa gov>; Wong, Melissa
<wongmelissa@epng o>

Subject: FW: V/V Budget Tables update information-status

Status update on the V/V Budget Tables submissions: Still need: OW, OEl, OCFO, OA, R03, R04, RO7-
needs corrections, RO, RO9

ED_001372_00005035-00001



| know in some offices this exercise is being done by the HRO or PMO. They would need help from the
budget community.
We would greatly appreciate your help in getting these completed by Monday, July 3™.

| am finding that folks are making this too complicated. It should be fairly simple. Here are some
suggestions:

Ex. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 10:14 AM

To: Pastalove, Barbara <Pastaiove. Barbara@ena.zoy>; Rubel, Robert <Rubel Robert@eng gov>;
McManus, Catharine <momanus.catharine®@epa.gov>; Burrows, Eileen <BURBOWS FILEENBEPA GOV>;
Schwartz, Barbara <&chwartz Barbara®lepa.gov>; Sanders, Amy <Sanders, Amy@epa.zov>; Breneman,
Sara <brensmansara@epa.goy>; Marlinga, Richard <marlinga.richard@epa.gov>; Rodriguez, Ray
<Fodriguez. Ray@epa.gov>; Hill, Troy <Hill Trov@iena gov>; Price, Patricia <price paltriciai@epa.gov>;
Fowler, Joshua <Fowler Joshua@epa.gov>; Lane, Vicki <Lane Vicki@epa.gov>; Barber, Anthony
<Barber.Anthony@epa.gov>; OCFO-SBO <QCFOSBOE epa.gov>; OCFO-Regional-Comptroller
<GCFORepionaiCompliroller@ena.gov>; OHR PMOs <OHE PMOs@ena.gov>; Terris, Carol
<Terris.Carcl@®epa.gov>; Remmers, Janet <Bemimers. lanet@ena.gov>; Baden, Beth
<Baden.Beth@epa.gov>; Klinker, Wendy <Klinker Wendy@epa.gov>; Ajabi, Laurel
<Alabllaurel@eana.gov>

Cc: McDonald, James <picDonald James@epa.gov>; Kenyon, Michael <Kenyon Michashi@epa,gou>
Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the V/V Budget Tables
update. In addition to the table template,i

Ex. 5 - Delj} Ex 5 - Deliberative Process
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If you were unable to make the call and are unclear as to your next steps, please feel free to call me at
617-918-1619 and | will explain what was discussed during the call. If you have specific finance
questions, Janet Remmers at 202-564-0548, is taking the lead for OCFO on the budget portion of the
V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite had been
forwarded. | typed in the names individually and while some added to the Address list, most did not. It
appears that their names already appeared on either the Budget Officer Mail list or the Comptroller Mail
list. Thus, if you do not see their individual name above, rest assured they were not missed!

Thank you
Kathie Shanahan
Human Resource Officer

EPA New England Region 1
617-918-1619
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/11/2017 3:27:49 PM

To: McNeal, Detha [McNeal.Detha@epa.gov]
CC: Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: FW: Need your help - VERA/VSIP Notices - question

As mentioned.

From: Krehbiel, Ben

Sent: Tuesday, July 11, 2017 10:44 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Brincks, Mike <brincks.mike@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Flournoy, Luetta <Flournoy.Luetta@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: Re: Need your help - VERA/VSIP Notices - question

Ex. 5 - Deliberative Process

Ben

Sent from my iPhone

OnJul 11, 2017, at 9:06 AM, Hart, Debbi <Hart.Debbi@ena.gov> wrote:

Hey Mike—

Ex. 5 - Deliberative Process il contact
Ben/Pat to discuss.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa gov
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From: Brincks, Mike

Sent: Monday, July 10, 2017 4:32 PM

To: Hart, Debbi <Hart. Debbi@ena gov>; Hunt, Loretta <Huni loretin@ena.gov>

Cc: Mairose, Sue <Mairpse. Sus@ena.gov>; Price, Patricia <grice.patricia@epa.gov>; Flournoy, Luetta
<Flournov.Luetta@ena.gov>; Krehbiel, Ben <irehbiel Ben@epa.gow>

Subject: Need your help - VERA/VSIP Notices - question

Importance: High

Debbi & Loretta,
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EXx. 5 - Deliberative Process

Please contact Ben Krehbiel, Deputy ARA, or Pat Price, RHRO, if you have questions or need to discuss.

We appreciate your help in this matter!

Mike

<imageDD1.jpg>

Mike Brincks

Assistant Reglonal Administrator

Office of Policy & Management

US Environmental Protection Agency, Reglon 7
11201 Renner Boulevard

Lenexa, KS 66218

Office: 913-551-7799

brincks.mike@epa.gov
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Message

From: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]

Sent: 7/3/2017 6:56:24 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: FW: GENERAL Notice sent on Prior V/V (Sample from OW)

Attachments: Information on OW VERA-VSIPs 09-19-14.pdf

FYl — To be of further support, sharing the overall OW notice sent once V/V plan was approved by OPM — which was
based on template for all Region/Programs. | am searching for the “blank Program/Region” template. Let me know if
you located a blank template previously used.

Regards,
Liz

From: Stevens, Robin On Behalf Of Shapiro, Mike

Sent: Friday, September 19, 2014 9:40 AM

To: OW-ALL-FEDS <OW-ALL-FEDS@epa.gov>

Cc: White, Ken <White.Ken@epa.gov>; Freeman, Angela <Freeman.Angela@epa.gov>; Kantrowitz, Susan
<Kantrowitz.Susan@epa.gov>; Torrez, Alfredo <Torrez. Alfredo@epa.gov>; Engebretson, Lizabeth J.
<Engebretson.Lizabeth@epa.gov>

Subject: Information on Office of Water Voluntary Retirement and Separation Proposal

Please see attached.
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Message

From: Lesperance, Twanna [Lesperance. Twanna@epa.gov]

Sent: 6/8/2017 1:09:43 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Allen, Reginald [Allen.Reginald@epa.gov]; Schulman, Marvin [Schulman.Marvin@epa.gov]; Hart, Debbi
[Hart.Debbi@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]

Subject: Re: Question on V/V

Thanks Loretta.
Respectfully,
Twanna Lesperance, Assistant Director, PMO

AQ, OAES, Administrative Management Staff
202-564-0419

On Jun 8, 2017, at 9:07 AM, Hunt, Loretta <Hunb.loretta@epa.zov> wrote:

Twanna,

Limited details are in effect from the date of Donna's notice. The appropriate senior manager in AQ
(SRO?) who makes decisions about staffing can make the determination.

From: Lesperance, Twanna

Sent: Thursday, June 8, 2017 8:58:36 AM

To: Hunt, Loretta

Cc: Allen, Reginald

Subject: Re: Question on V/V

Goo Morning Loretta,

Per your email, | have a few follow up questions:

Are the limited details in effect currently or after the VV has been approved; and
Who determines what is critical?

Thanks for the clarity as | am usually not included in the meetings when the detailed discussions are
being held.

Respectfully,

Twanna Lesperance, Assistant Director, PMO

AQO, OAES, Administrative Management Staff
202-564-0419

OnJun 7, 2017, at 9:46 AM, Hunt, Loretta <Hunb lorelta@epagoy> wrote:
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FYI

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963
huntloretta®@ena.gov

Begin forwarded message:

From: "Vizian, Donna" <¥izign.Donna@epa.pov>

Date: June 7, 2017 at 9:32:45 AM EDT

To: 2017HQfirstassistants <2017 HO irstassistanis@ena.gov>,
2017Regionfirstassistants <201 7Regionfirstassistants @ epa.gov>

Debbi" <Hart Debhi®ena gov>, "Hunt, Loretta”
<Hunt lorstta@epa.pov>
Subject: Question on V/V

At the noon meeting yesterday, it was asked if details are part of the
temporary freeze. Due to the expedited timeframe for implementation
of the V/V, we are asking offices to limit details in and out of targeted
positions to only those that are critical. Please note, temporary
promotions must cease because they move employees out of the
position of record. Hope this helps.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/16/2017 11:13:52 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW:V_V Summary Slides for Leadership 6.16.17.pptx

Attachments: V_V Summary Slides for Leadership 6.16.17.pptx

Here is final.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Kuhns, Jason

Sent: Friday, June 16, 2017 7:12 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: V_V Summary Slides for Leadership 6.16.17.pptx

Thanks,
jason
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Message

From:
Sent:
To:
Subject:

Attachments:

Parker, Gary [parker.gary@epa.gov]

7/7/2017 7:44:28 PM

Hart, Debbi [Hart.Debbi@epa.gov]

Copy of Targetd positions office submissions 7-6-17.xlsx
Copy of Targetd positions office submissions 7-6-17.xlsx
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/11/2017 3:00:21 PM

To: Krehbiel, Ben [Krehbiel.Ben@epa.gov]

CC: Brincks, Mike [brincks.mike@epa.gov]; Mairose, Sue [Mairose.Sue@epa.gov]; Price, Patricia
[price.patricia@epa.gov]; Flournoy, Luetta [Flournoy.Luetta@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: Need your help - VERA/VSIP Notices - question

Ben-

Got it—thanks. As mentioned, we will need to coordinate this with OPM. I'll contact you as soon as | connect with them.
Debbi

From: Krehbiel, Ben

Sent: Tuesday, July 11, 2017 10:44 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Brincks, Mike <brincks.mike@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Flournoy, Luetta <Flournoy.Luetta@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: Re: Need your help - VERA/VSIP Notices - question

Thx Debbi --

Ex. 5 - Deliberative Process

Ben
Sent from my iPhone

OnJul 11, 2017, at 9:06 AM, Hart, Debbi <Hart.Debbi@ena.zov> wrote:

Hey Mike—

Ex. 5 - Deliberative Process /Il contact
Ben/Pat to discuss.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov
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From: Brincks, Mike

Sent: Monday, July 10, 2017 4:32 PM

To: Hart, Debbi <Hart.Debbi@ena.gov>; Hunt, Loretta <Hunt.loretia@epa.gov>

Cc: Mairose, Sue <Mairpse. Sueiepa,gov>; Price, Patricia <grice.patricia®epa.zov>; Flournoy, Luetta
<Flournov.Lustia@ena.gov>; Krehbiel, Ben <Krehhbiel Ben@ena.sov>
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Subject: Need your help - VERA/VSIP Notices - question

Importance: High

Debbi & Loretta,

EXx. 5 - Deliberative Process

Please contact Ben Krehbiel, Deputy ARA, or Pat Price, RHRQ, if you have questions or need to discuss.

We appreciate your help in this matter!

Mike

<imageD01.jpg»

Mike Brincks

Assistant Regional Administrator

(rffice of Policy & Management

Us Environmental Protection Agency, Region 7
11201 Renner Boulevard

Lenexa, KS 686218

Office: 913-551-7799

brincks.mike@epa.poy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/27/2017 9:48:02 PM

To: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]
CC: Loretta Hunt [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]
Subject: RE: Updated V/V Schedule

Thank you! Can you take a stab at adding a shortened version of the action into the updated schedule? D

From: Engebretson, Lizabeth

Sent: Tuesday, June 27, 2017 4:21 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>; Corbett, Krysti <Corbett.Krysti@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>

Subject: RE: Updated V/V Schedule

Debbi,
Thank you — the overall schedule looks workable. i Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

My two cents, which is hopefully of constructive help. Thanks for consideration of comment. If this is not the best
place to note this requirement/activity of the Program/Regions, perhaps we can dialogue on the call this week (all
together) on where/when we should provide the separation/SF-52 and VSIP FPPS action requirement information.

Regards,
Liz

From: Hart, Debbi

Sent: Tuesday, June 27, 2017 9:04 AM

To: Taylor, Jeremy <Tavioreremy@epa.zoy>; Bonner, Jerome <BonnerJerome@epa.zoyv>; Engebretson, Lizabeth
<Engehrelzon Lizabeth®epa.goy>

Cc: Coomber, Robert <coomber robert@ena.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta
<Hunilorstta@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>; Carpenter, Wesley <Carpanier. Wesley@epa.aov>;
Gray, Linda <grav.linda®epa.gov>

Subject: RE: Updated V/V Schedule

FYI—this got stuck in my Outbox last Friday... Sorry for the delay. D

From: Hart, Debbi
Sent: Friday, June 23, 2017 6:03 PM
To: Taylor, Jeremy <favior.leremyfiepa gov>; Bonner, Jerome <Bonner.leromefiepa gov>; Engebretson, Lizabeth
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<Engebretson lizabeth@epa.gov>

Cc: Coomber, Robert <coomber.roberi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Loretta Hunt
<Hunt.loretia@epazov>; Corbett, Krysti <Corbett Krystii@epa.gov>; Carpenter, Wesley <Uarpenter. Wesleyfiepa gov>;
Gray, Linda <grav. linda@epa.gov>

Subject: Updated V/V Schedule

All-

Per our discussion yesterday, please see the attached. Bob and | are comfortable with our front end dates. Please let me
know if you have edits or additions from the SSC perspective. Thanks in advance and as you can probably tell, this is truly
a living document LOL! Have a great weekend! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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Message

From: Mairose, Sue [Mairose.Sue@epa.gov]

Sent: 6/29/2017 10:18:44 PM

To: Bonner, Jerome [Bonner.Jerome@epa.gov]

CC: Thomas, Cheryl [Thomas.Cheryl@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: FW: CSRS/CSRS Offset Retirement Paperwork for VERA/VSIP

Attachments: Copy of SF2801 Revised.pdf; SF2818.pdf; Annuity Estimate Request Form - 2012.doc; W-4P - 2013.pdf

Sue

Sue Mairose

Branch Chief, Employee Benefits
Environmental Protection Agency
Cincinnati HR Shared Service Center
26 W. Martin Luther King Dr.

Benefits Branch MS N-136
Cincinnati, OH 45268

513-569-7951

(Fax) 513-487-2567

Benefits Commaon Ling (513) 568.7688
Benefits emailbow. CIN_HREED Bensefils_Central@epa.gov

From: Thomas, Cheryl

Sent: Thursday, June 29, 2017 5:34 PM

To: Mairose, Sue <Mairose.Sue@epa.gov>

Subject: FW: CSRS/CSRS Offset Retirement Paperwork for VERA/VSIP

From: Sue Mairose [mailto: Mairose Sue@epamailepa.gov] On Behalf Of OECA-Benefits SSC
Sent: Thursday, March 21, 2013 3:48 PM

To: White, Beverly <White Beverly@epa.gow>

Subject: CSRS/CSRS Offset Retirement Paperwork for VERA/VSIP

Congratulations on your acceptance of the OECA VERA/VSIP offer!

Our office has been advised of your intention to retire. You will soon be contacted by the Human Resources Benefits
Specialist that is assigned to your retirement case to guide you through this exciting time and the retirement process.

If you haven't already done so, please complete the attached Annuity Estimate Request Form. The form will give the
Specialist an indication of the benefits you would like to retain into retirement. Please email the completed form back to
your specialist once they have contacted you. If you are under the CSRS Offset retirement system, please also include
the latest copy of your social security statement. By providing this statement, the calculation of your Social Security Offset
on your CSRS Annuity will be much more accurate. If you have any questions in completing the estimate request form,
please let your specialist know.

Also attached are the forms to be completed for retirement; SF 2801, Application for Immediate Retirement; SF 2818,
Continuation of Life Insurance Coverage (only for employees who have life insurance coverage); and W-4P, 2013
Withholding Certificate for Pension or Annuity Payments. Your specialist will go over these forms with you prior to mailing
the originals to our office.
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Once your retirement date nears, an individual retirement counseling appointment will be scheduled with you to go over
retirement information, timelines, and any questions you may have.

On behalf of the Cincinnati HR Shared Service Management and Staff, we look forward to assisting you with your
retirement and wish you all the best in your future life endeavors.

Cincinnati HR Shared Services Center
Benefits Branch

Phone: 513-569-7699

Fax: 513-487-2567

(See attached file: Annuity Estimate Request Form - 2012.doc) (See attached file: Copy of SF2801
Revised.pdf)(See attached file: SF2818.pdf)(See attached file: W-4P - 2013.pdf)
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/30/2017 4:20:51 PM

To: Snowden, Gregory A [Gregory.Snowden@opm.gov]; Mahoney, Michael | [Mike.Mahoney@opm.gov]

cC: Hart, Debbi [Hart.Debbi@epa.gov]; Grossman, Andrea L. | Ex. 6 - Personal Privacy EMuIIigan,
James Si Ex. 6 - Personal Privacy

Subject: Re: EPA's Responses to OPM's Questions on VERA-VSIP Email 2 of 2

Attachments: Targetd positions office submissions 6-29-17.xlsx

Updated spreadsheet (AO and R2)

From: Hunt, Loretta

Sent: Friday, June 30, 2017 12:17 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi; Grossman, Andrea L. EOP/OMB; Mulligan, James S. EOP/OMB
Subject: Re: EPA's Responses to OPM's Questions on VERA-VSIP Email 1 of 2

Gregory/Mike,
Please see EPA's responses to OPM's questions. | modified the spreadsheet and business case documents

slightly too. | am out of the office until 7/5, so please refer any questions to Debbi Hart (and copy me).
Thanks.

From: Hunt, Loretta

Sent: Thursday, June 29, 2017 9:13 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6~
29-2017

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out explanation re: how EPA plans to
restructure positions. Would it be okay to provide an agency-level description of restructuring rather than
amending each region/program’s section?

For example:

For all positions covered by FEPA’s request, if a position is vacated under VERA/VSIP the organization must
restructure the position as follows before refilling the position:

. Change from supervisory 10 nOR-Supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level lower than the current
position).

. Change the series of the position.

Significantly change the duties of the position if the series and grade are to remain the same (i.e., the incumbent
who vacated could not be expected to learn how to perform these new duties within a reasonable amount of
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time. The servicing Human Resources Shared Service Center will determine if the change in duties are
significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to ensure programs and regions
are adhering to the plans they put forth to reshape their workforce.

I'will provide responses to the other comments from Greg and the Team but this seemed like an easy (I hope)
fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-29-
2017

Good afternoon Loretta,

Attached please find OPM's comments/responses to EPA’s Draft Targeted Positions under the VSIP plan for 22
offices. Thank you.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
EQOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
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program and regional office since the needs of each organization varies. The agency is submitting the
following documentation:

1.
2.
3.

U

EPA's VSIP Request {.pdf)

EPA's VERA Request (.pdf)

Business cases (all contained in one Word file; the Table of Contents provides direct links to each of our
22 business cases)

Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

Agency level analysis/summary slides (PowerPoint)

We will send three emails containing the agency's draft request and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi@epa.gov; (202} 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/15/2017 9:25:38 PM

To: Vaughan, Pat [Vaughan.Pat@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]; Schulman, Marvin
[Schulman.Marvin@epa.gov]; Willig, Jeanine [willig.jeanine@epa.gov]; Kanet, Audrey [kanet.audrey@epa.gov];
Steenbock, John [Steenbock.John@epa.gov]

Subject: RE: ORD VERA/VSIP Revised Charts

Got it Pat—thanks. And now, pencils down LOL!

From: Vaughan, Pat

Sent: Thursday, June 15, 2017 5:23 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>; Schulman, Marvin
<Schulman.Marvin@epa.gov>; Willig, Jeanine <willig.jeanine@epa.gov>; Kanet, Audrey <kanet.audrey@epa.gov>;
Steenbock, John <Steenbock.John@epa.gov>

Subject: ORD VERA/VSIP Revised Charts

Debbi/Loretta,

Attached are ORD’s revised charts. As mentioned, our business case did not change and neither did our overall cap of
183. Our targeted pool went up from 239 to 296 when we added in the employees in the targeted areas who are
eligible for MRA +10 optional retirement.

| appreciate your patience as we made these changes. | know you are all swamped trying to get this completed. Please
let me know if you have any questions.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)
hitps:/fintranst.ord.epa.gov/oars/home
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Message

From: Bonner, Jerome [Bonner.Jerome@epa.gov]
Sent: 6/23/2017 2:49:15 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Mairose, Sue [Mairose.Sue@epa.gov]
Subject: Re: VERA/VSIP Overview Training

Hi Debbi

We may have some Region or AAship specific V/V training sessions, but the communication will be
developed by the AAship or Region. We can send you all that we receive.

Thanks
JB
Sent from my iPhone

On Jun 23, 2017, at 09:50, Hart, Debbi <Hart Debbi@sapa. gov> wrote:

<image001.gif>
Hello Jerome—good to see you yesterday. Is below part of your communication strategy? Will there be
more (and if so can you please copy me when you send out)? Thanks in advance. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbitena.goy
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From: Jablonski, Janice

Sent: Friday, June 23, 2017 8:01 AM

To: OARM-ALL <CARMALL®epa.pov>
Subject: FW: VERA/VSIP Overview Training

Please see the information below and attached regarding information sessions on VERA/VSIP. | hope
everyone will be able to attend one of these sessions.

Jan Jablonski, Director

Administrative Operations and Stewardship Division
Office of Resources, Operations and Management
Office of Administration and Resources Management
3102A

Room 3353A WICN

(202) 564-9922

Ex. 6 - Personal Privacy

cell)

From: Bonner, Jerome
Sent: Friday, June 23, 2017 7:57 AM
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To: Milton, Laura <Milton, Laura@epa.zov>; Smith, Susan <Smith.Susan®@epa.gov>; Jablonski, Janice
<iablonski_janice@epa.gov>; Fowler, Joshua <Fowler Joshua@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Hill, Troy <Hill. Trov@epa.gov>; Breneman, Sara <brensman.sara@epa.gov>
Cc: Badalamente, Mark <Badalamente.Mark@epa.gov>; Hitchens, Lynnann

<hitchens. ynnann@epa.gov>; Buhl, Rick <Buhl Rick@epa.gov>; Sanders, Amy <Sanders. Amydlepa.gov>;
Brincks, Mike <brincks.mike@epa.gov>; McDonald, James <McDonald James @epa.gov>; Simon, Nigel
<Simon. Nigel@epa.gov>; Carter, Rick <Carter Rick@epa.gov>; Scola, Jennifer <Sepla jennifer@epa.gov>;
Mairose, Sue <Mairose, Sue@epa.gov>; Thomas, Cheryl <Thomas.Cheryvl@epa.gov>; Young, Debbie
<voung.debhie@epa.gov>; Mick, David <Mick. David@epa.gov>

Subject: VERA/VSIP Overview Training

Dear Colleagues,

Owur SSCs in Cincinnati, Research Tria mg le Park and Las Vegas are providi ng a
variety of trai ning opportunities dhogeiy ng this timeline of pendi ng FY 2017
VERA/VSIP to ]pnr’@\vu(dle information on the retirement process. First, we are
providing the link below to a 508 compliant VERA/VSIP training now posted
and available: hti p: / /intranet. epa.g ov/ p)@]l icy/ buryouts/

Each SSC will be co nudhukctmg four weekly webinars on the VERA/VSIP
retirement process bneglum ning next week. The sessions will be facilitated by
nmp loyee Benefits staff and vary by SSC due to time zone and scheduli ing
differences so that we can all accommodate our respective customers

effectively.

Please see attached Flyer for Cincinnati V/V Traﬁmﬁmgé

Teleconference Information:

o <I-if IsupportLists]--><!--[endif]-->Conference Call:; EX- 6 - Personal Privacy
o <!-[if IsupportLists]--><!--[endif]-->Access Code:

Ex. 6 - Personal Privacy

Adobe Connect Information:

URL is: http:// ePawebconferencing.acms.com/ cinbenefits/

o <!-if IsupportLists]--><!--[endif]-->Please sign in as: Guest

If the webinar will be viewed in a group se Cti ng, p lease have your HR liaison
contact Benefits Branch Chief, Sue Mairose via email at mairose suelle pa.goy

after each session to advise of the number of e nmp loyees who ai t1treln1rdhe<dl the
webinar.

For questions or information Jmeg@umdlmg the webinars, ]Pﬂ[(e-ag@ contact Sue Mairose
at 513-569-7951 or via email.

Thank you,
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Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Manageement - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513569950

Mobile:§ Ex. 6 - Personal Privacy E

CONFIDENTIALITY: This comunumication may comtaimn plrﬁvﬂegﬁd or other confidemntial
informatiom. If you are not the intended addressee, or believe you have received this
comumunication im error, you may neither copY, disseminate, mor distribute it to anyone else
or wse it in any wmantthorized manner; to do so is strictly prohibited and may be wonlavfurl, If
you receive this email by mistake, please advise the sender tmmediately by using the reply
facility tn your mail software and delete it from yowr computer. "lnformation tn this

miessagre iy be sludbj}@mt to the Privacy Act ((5) usc 5)5)2@1)) and should be treated auc«aonﬁdlﬁ]mglly"

<VV Webinar Flyer 2017.docx>
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/8/2017 1:07:48 PM

To: Lesperance, Twanna [Lesperance. Twanna@epa.gov]

CC: Allen, Reginald [Allen.Reginald@epa.gov]; Schulman, Marvin [Schulman.Marvin@epa.gov]; Hart, Debbi
[Hart.Debbi@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]

Subject: Re: Question on V/V

Twanna,

Limited details are in effect from the date of Donna's notice. The appropriate senior manager in AO (SRO?} who makes
decisions about staffing can make the determination.

From: Lesperance, Twanna

Sent: Thursday, June 8, 2017 8:58:36 AM

To: Hunt, Loretta

Cc: Allen, Reginald

Subject: Re: Question on V/V

Goo Morning Loretta,

Per your email, | have a few follow up questions:

Are the limited details in effect currently or after the VV has been approved; and

Who determines what is critical?

Thanks for the clarity as | am usually not included in the meetings when the detailed discussions are being held.

Respectfully,
Twanna Lesperance, Assistant Director, PMO

AQ, OAES, Administrative Management Staff
202-564-0419

OnJun 7, 2017, at 9:46 AM, Hunt, Loretta <Huni.loretta@epa.gov> wrote:

FYI

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963

huntiorstta@ens eov

Begin forwarded message:
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From: "Vizian, Donna" <Vizian. Donna@ena.gov>

Date: June 7, 2017 at 9:32:45 AM EDT

To: 2017HQfirstassistants <2017 HO irstassistantz@epa.gov>, 2017Regionfirstassistants
<201 7Regionfirstassistanis@epa.pov>

Cc: DAA-Career <DAALaresri@epa.cov>, DRA <DRBAD epa.gov>, "Hart, Debbi"
<Hgrt.Debbi@epa.pov>, "Hunt, Loretta” <Hunt. Loretta@epa.gov>

Subject: Question on V/V

At the noon meeting yesterday, it was asked if details are part of the temporary
freeze. Due to the expedited timeframe for implementation of the V/V, we are asking
offices to limit details in and out of targeted positions to only those that are critical.
Please note, temporary promotions must cease because they move employees out of
the position of record. Hope this helps.
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/6/2017 3:20:39 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
CC: Parker, Gary [parker.gary@epa.gov]

Subject: RE: V/V questions - freezel

| apologize, | meant to remove “two places” but hit send before doing so.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@eps.goy

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 10:59 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Cc: Parker, Gary <parker.gary@epa.gov>

Subject: RE: V/V questions - freeze!

Donna,
Two places.

1. OPM’s VERA FAQ page under “employee coverage.” hitps:/ fwww opm.sov/policy-data-gversight /workiorce-
restructuring/voluntary-eariv-retirement-authoriny/

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.goy

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 10:40 AM

To: Hart, Debbi <Hart. Dehbi@epa.gov>

Cc: Hunt, Loretta <Huni.loretia@epa.gov>; Parker, Gary <parker garyi@epa.gov>
Subject: RE: V/V questions - freeze!

Hi can you point me to where this is in the guidance in case anyone asks. thanks

From: Hart, Debbi

Sent: Monday, June 05, 2017 6:10 PM

To: Vizian, Donna <Vizian.Donna@ena.gov>

Cc: Hunt, Loretta <Hunt.loretta@ena.gov>; Parker, Gary <garker zaryi@epa.gov>
Subject: FW: V/V questions - freeze!
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Donna-
As discussed, see the excerpt from the VERA guide below. So maybe a note to senior leadership stating that:

OPM’s VERA guirdance requires that VERA eligible employees serve in a position 30 days prior to the date the agency
requests the authority from OPM. Given the current schedule for submitting our V/V business case later this month,
please be aware that movement in and out of all targeted positions through reassignments, reorganizations , etc. must
cease effective immediately. The prohibition on movement in and out of targeted positions extends to VSIP targeted
positions too.

From: Hunt, Loretta

Sent: Monday, June 05, 2017 11:10 AM

To: Parker, Gary <parker.garyi@epa.gov>; Hart, Debbi <Hzrt. Debbi@spa.gov>
Subject: RE: V/V questions

OPM’s VERA guidance states eligible employees must:

Have served in a position covered by the OPM authorization for the minimum time specified by OPM (usually 30
days prior to the date of the agency request);

VSIP has no such requirement (only that the employee is serving in a position covered by the authority).

However, to keep things simple and equitable, we should probably issue a “cease movement in and out of all targeted
positions” notification soon to prevent organizations from trying to game the system.

From: Vizian, Donna

Sent: Monday, June 05, 2017 10:28 AM

To: Hart, Debbi <Hart.Debbi®@epa.govs

Cc: Parker, Gary <parker.goryi@epa.pov>; Hunt, Loretta <Hunt Loretta@epa.gov>
Subject: RE: V/V questions

When do we need to put a hold on reassignments? Of do we say that the person must be in the position for something
like the past 3 months?

From: Hart, Debbi

Sent: Monday, June 05, 2017 10:23 AM

To: Vizian, Donna <Vizian.Donna@ena gov>

Cc: Parker, Gary <parker.garv@epa.gov>; Hunt, Loretta <Hunt. loretiaiepa.gov>
Subject: Re: V/V questions

Gary will get back to you soon with more specifics on these targeted positions. FYl- Loretta' s V/V team has reviewed 17
business cases and is working on the remaining 5.

Sent from my iPhone

On Jun 5, 2017, at 9:45 AM, Vizian, Donna <¥izian. Donna@epa.sov> wrote:

Hi - Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process |thanks
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/14/2017 8:16:03 PM

To: Marian Cooper [Cooper.Marian@epa.gov]

Subject: FW: V/V Information - multiple selection criteria

Marian- as requested.

Selection Criteria:

if the number of applications received exceeds the total number of VSIPs we can offer, approvals will
be based first on service computation date (SCD) for leave, then on entry on duty (EOD) date — total
EPA years of service. If the SCD and EOD dates are the same for two eligible employees, then the offer

will be granted to the employee who submitted his or her application first.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Hart, Debbi

Sent: Tuesday, June 13, 2017 5:15 PM

To: Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: FW: V/V Information - multiple selection criteria

As mentioned--please make sure your team updates OEl’s business case accordingly. Thanks!

From: Vizian, Donna

Sent: Tuesday, June 13, 2017 4:44 PM

To: Hart, Debbi <Hart.Debhi®ens.gov>

Subject: RE: V/V Information - multiple selection criteria

Yes, he knows and understands. What else do you need from me?

From: Hart, Debbi

Sent: Tuesday, June 13, 2017 4:42 PM

To: Vizian, Donna <Viziarn.Donna@ena.gov>

Subject: RE: V/V Information - multiple selection criteria

Excellent—so Steve Fine knows? (And we can remove that reference to different selection criteria from OEl's submittal?)
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From: Vizian, Donna

Sent: Tuesday, June 13, 2017 4:36 PM

To: Hart, Debbi <Hart.Debbi@ena.govs

Subject: RE: V/V Information - multiple selection criteria

We are sticking with the same as what we proposed

From: Hart, Debbi

Sent: Tuesday, June 13, 2017 3:40 PM

To: Vizian, Donna <¥izign.Donna@epa.gov>

Subject: FW: V/V Information - multiple selection criteria

Checking back to see if we came to a final decision on this?

From: Hart, Debbi

Sent: Monday, June 05, 2017 6:20 PM

To: Vizian, Donna <¥izign.Donna@epa.gov>

Subject: RE: V/V Information - multiple selection criteria

Hey-

I’'m attaching and pasting in Krysti’s response on this below bc | think it’s helpful. If you read through to her intent, she’s
saying that having multiple selection criteria makes her negotiation job much tougher in the already shortened period of
time remaining {(even tho she adds that she will do it if needed—nice!) My issue is similar to Krysti’'s—if we
accommodate the request, we will have to identify which exact positions fall under the theme of reducing/restructuring
highly graded positions—our targeted positions template doesn’t capture the positions by theme. So that probably
means we will have to go back to the offices using that theme and have them identify. All in all, another complication
that will slow things down on an already tight schedule. And if we alter what we did previously (and successfully | might
add) that sounds like something more the unions might take issue with—just my opinion. Let me know if we need to
discuss.

Thanks, Loretta —

It would certainly be easier to negotiate one standard for all AAships. If different AAships do this differently, this would
make negotiations much more complicated (and difficult to achieve in the short time frame provided), especially given
that this is one of the few negotiable pieces to this process.

However, this is an agency management decision — if the agency determines that different AAships need different
processes, we'll be happy to do the best we can with the unions. We would just need each AAship’s preference/desired
process for union notice/negotiation purposes.

Either way — we'll work towards management’s preferred process — just let us know what that is!

Skeskok sk ok skosk sk ok skek sk ok koo Sk k Skook keok Sk Sk keok Sk Sk Skok Sk sk skok sk sk skok ki sk sk skokoskoskoskok skekokokoskoskeskekokeskekoskoksk

From: Vizian, Donna

Sent: Monday, June 05, 2017 12:38 PM
To: Hart, Debbi <Hart.Debbi@ena.govs
Subject: FW: V/V Information

Hi — need to finalize and get to the LER folks. Could the business case to reduce the highly graded positions be based on
the criteria below?
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From: Fine, Steven

Sent: Wednesday, May 31, 2017 8:26 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.lorstia@ena.gov>
Cc: Simon, Harvey <Simon.Harveyi@ang.gov>

Subject: RE: V/V Information

Donna and Loretta,
Thanks for sharing that.
Comments on the selection criteria:

e QEl has included in its business case that if more people apply than we can accept we will first make offers to
GS-15s, then GS-14s, then GS-13s. This supports our goal of reducing the number of highly graded staff. Other
offices might also find that useful. Can you please provide that as an option offices/regions can select or making
that the standard approach for offices/regions trying to reduce the number of people in highly graded positions.

e Suggest changing “"EPA years of service” to “Federal years of service”

Thanks

Steve

From: Vizian, Donna

Sent: Tuesday, May 30, 2017 6:12 PM

To: 2017HQfirstassistants <201 7HO irstassistanis @ epa.gov>; 2017Regionfirstassistants

<01 7Regionfirstassistanis@epa.gov>

Cc: Hunt, Loretta <Hunt.loretta@ena gov>; Hart, Debbi <Hgrt.Debbi@epa pov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>; Gray, Linda <graviindafiepa. zov>; Corbett, Krysti <Corbetl. Krystii@epa.gov>; Coomber,
Robert <coomber. robent@epa gov>; DAA-Career <DAACareer @epa.gov>; DRA <DRAG epa.zov>; ARA <ARABE epa. gow>
Subject: V/V Information

HI Everyone,

As a follow up to our conversation this afternoon, attached is the draft timeline. Please do not share past
those who need to know. ltis very compressed, so thanks in advance to all for your help in making this
happen. Also, below is the proposed selection criteria. Please send any comments on the criteria to me and
Loretta Hunt by noon on Thursday. As a reminder, our plan is for Mike to send out a message to all
employees. We will coordinate notification to the unions with release of the message. Nothing should go out
in advance of Mike’s message. Best, Donna

Selection Criteria:
if the number of applications received exceeds the total number of VSIPs we can offer, approvals will
be based first on service computation date (SCD) for leave, then on entry on duty (EOD) date — total

EPA years of service. If the SCD and EOD dates are the same for two eligible employees, then the offer
will be granted to the employee who submitted his or her application first.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/8/2017 6:32:35 PM

To: Coomber, Robert [coomber.robert@epa.gov]; Corbett, Krysti [Corbett.Krysti@epa.gov]; Loretta Hunt
[Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]
Subject: FW: VERA.VSIP updatelune2017.docx

Attachments: VERA.VSIP updatelune2017.docx

FYI.

From: Cooper, Marian

Sent: Thursday, June 08, 2017 1:55 PM

To: Bell, Matthew <Bell.Matthew @epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: VERA.VSIP updatelune2017.docx

For the weekly — thanks
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The Agency is continuing #is agency-wide efforts o conduct a VERANSIF in the coming months in
partnership with s labor unions. CARM is in the process of reviewing the program and regional offices
VERAMSIP business cases and will consolidate these into one agency-wide business case which will be
submitted to the Office of Personnel Management and the Office of Management and Budget for approval
within the nexd 10 davs. Every program and region is pasticipating and the agency-wide business case
considers factors including increasing supervisor to siaff ratio; consolidating support functions;
restructuring or reducing highly graded supenvisory and non-supervisory positions; focusing on core
business functions or programmatic/STEM priorities; and consolidating and streamiining programs and
functions.

in July, OARM will know what positions will be included and expect this number {o be limiled. Those who
accep a VERANVSIF offer must leave the agency by early September 2017, CARM is preparing maistials
that programs and regional offices can use {o communicale with thelr stalf on VERANSIP.
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Message

From:
Sent:

To:
CC:

Subject:

Attachments:

Donna-

Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

6/29/2017 1:08:21 PM

Vizian, Donna [Vizian.Donna@epa.gov}

Marian Cooper [Cooper.Marian@epa.gov]; Showman, lohn [Showman.John@epa.gov]; Gray, Linda
[gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov];
Coomber, Robert [coomber.robert@epa.gov]

Updated V/V schedule

$SC Schedule V-V June28 2017 .docx

Added line for generic communication to employees post approval and SSCs added more specifics about initiating FPPS
actions. Anything else you would like to include at this point? Thanks. Debbi

Debbi Hart

Director

Policy, Planning & Training Division

OHR, OARM

USEPA

202.564.2011

hart debbienaaoy
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Message

From: Mairose, Sue [Mairose.Sue@epa.gov]

Sent: 6/29/2017 10:18:15 PM

To: Bonner, Jerome [Bonner.Jerome@epa.gov]

CC: Thomas, Cheryl [Thomas.Cheryl@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: FW: Notice of VERA and/or VSIP Offer

Attachments: W-4P - 2014.pdf; SF2818.pdf; sf3107.pdf

Jerome,

Below is one of the email templates that we had from the last VERA/VSIP go around in 2014 that | mentioned on the call
this afternoon. Upon review, it appears that this may be something that the SSC directors will want to discuss on your
next call and make a decision on regarding developing a standard template. | have 2 other emails that we found and |
will forward those on to you as well.

| reached out to Debbi prior to sending this email because | told her that | would be sending the templates to her. She
agreed that the SSC’s should be reviewing and drafting since they will be the ones sending out the notification.

I do recall that we had 2 email versions — one for FERS employees and one for CSRS because we attached the
appropriate retirement application forms.

Cheryl and | really haven’t had the opportunity to review all of the emails that | am forwarding but we will and can
discuss next week.

Thanks Jerome,
Sue

Sue Mairose

Branch Chief, Employee Benefits
Environmental Protection Agency
Cincinnati HR Shared Service Center
26 W. Martin Luther King Dr.

Benefits Branch MS N-136
Cincinnati, OH 45268

513-569-7951

(Fax) 513-487-2567

Benefits Common Line (513} 565.7689

Baenefits emailbox. CIN_HRESC Benefits Centralfepa gov

From: Thomas, Cheryl

Sent: Thursday, June 29, 2017 5:35 PM

To: Mairose, Sue <Mairose.Sue@epa.gov>
Subject: FW: Notice of VERA and/or VSIP Offer

From: Mick, David

Sent: Wednesday, December 03, 2014 10:58 AM
Cc: Mairose, Sue

Subject: Notice of VERA and/or VSIP Offer
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Dear Employee:

This notice constitutes a formal offer to separate from employment under Voluntary Early Retirement Authority
(VERA) and/or with a Voluntary Separation Incentive Payment (VSIP), pursuant to the VERA/VSIP
application you submitted. You are eligible to receive a VSIP in the amount of $25,000 before withholding.

Employees who elect to separate from employment with a VERA and/or VSIP offer must do so not later than
January 9, 2015. While every consideration will be given to your preferred separation date, final separation
decisions will be based on the mission and budgetary needs of the organization.

If you plan to accept this offer and separate under VERA or optional retirement, along with a VSIP, you must
complete and submit all necessary retirement application forms and related documents (see attached files) to the
Cincinnati Human Resources Shared Service Center. Also, to the extent applicable, please submit a copy of
your marriage certificate and DD-214. If you have questions you can contact us at (513) 569-7699 or via email
at CIN_HRSSC Benefits Central. Our mailing address for your final, hardcopy retirement paperwork is as
follows:

U.S. Environmental Protection Agency

Cincinnati Human Resources Shared Service Center
26 West Martin Luther King Drive, Mail Code N136
Cincinnati, OH 45268

Attention: Employee Benefits Branch

Documents should be submitted as early as possible to allow sufficient time to process your separation and to
resolve any questions or issues that may arise. Whether you plan to retire or separate from employment by
resignation along with acceptance of a VSIP, please immediately notify your immediate supervisor so that s/he
can submit to the Cincinnati Human Resources Shared Service Center one Standard Form 52 (SF-52), “Request
for Personnel Action” documenting both your retirement or resignation as well as your VSIP.

You may withdraw your paperwork prior to your separation date from the Agency or NLT January 8, 2015 by
providing written notification to the Cincinnati Human Resources Shared Service Center

(email: CIN_HRSSC Benefits Central) who will, in turn, notify your organization’s VERA/VSIP point of
contact.

Your decision to accept or not to accept an offer of a VERA and/or VSIP is entirely voluntary. Therefore, you
are not required to accept this offer. If you have any questions regarding this offer, please contact the
Cincinnati Human Resources Shared Service Center via email at CIN. HRSSC Benefits Central or by phone at
(513) 569-7699.

Again, if you intend to accept this offer, we encourage you to submit your retirement paperwork as soon as
possible. While you may send to the Cincinnati Human Resources Shared Center

(email: CIN HRSSC Benefits Central) a pdf of your retirement paperwork for review purposes, we must
insist, per OPM requirements, that your official retirement paperwork be submitted as a signed, hardcopy
original.

As a reminder, before leaving the Agency you are required to ensure that records for which you are responsible

are identified and stored in a record keeping system or transferred to your supervisor or successor. If you have
any questions about your records management responsibilities, please contact your Records Liaison Officer.
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Dave Mick
Chief, Employee Benefits & Mgmt. Svcs. Branch
Cincinnati Human Resources Shared Service Center

(513) 569-7818
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/30/2017 4:17:38 PM

To: Snowden, Gregory A [Gregory.Snowden@opm.gov]; Mahoney, Michael | [Mike.Mahoney@opm.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Grossman, Andrea L. EOP/OMB [Andrea_L_Grossman@omb.eop.gov]; Mulligan,
James S. EOP/OMB [James_S_Mulligan@omb.eop.gov]

Subject: Re: EPA's Responses to OPM's Questions on VERA-VSIP Email 1 of 2

Attachments: EPA Responses to OPM for VERA-VSIP.doc; EPA Prog and Reg Business Cases 6-29-17 ver 5.docx

Gregory/Mike,

Please see EPA's responses to OPM's questions. | modified the spreadsheet and business case documents
slightly too. | am out of the office until 7/5, so please refer any questions to Debbi Hart (and copy me).
Thanks.

From: Hunt, Loretta

Sent: Thursday, June 29, 2017 9:13 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out explanation re: how EPA plans to
restructure positions. Would it be okay to provide an agency-level description of restructuring rather than
amending each region/program’s section?

For example:

For all positions covered by EPA’s request, if a position is vacated under VERA/VSIP the organization must
restructure the position as follows before refilling the position:

. Change from supervisory 10 non-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level lower than the current
position).

. Change the series of the position.

Significantly change the duties of the position if the series and grade are fo remain the same (i.e., the incumbent
who vacated could not be expected to learn how to perform these new duties within a reasonable amount of
time. The servicing Human Resources Shared Service Center will determine if the change in duties are

significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to ensure programs and regions
are adhering to the plans they put forth to reshape their workforce.

I will provide responses to the other comments from Greg and the Team but this seemed like an easy (I hope)
fix. Let me know what you think. Thanks.

Loretta L. Hunt
Branch Chief
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Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt loretta@epa.goy

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-29-
2017

Good afternoon Lorstta,

Attached please find OPM's comments/responses to EPA's Draft Targeted Positions under the V5P plan for 22
offices. Thank you.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
program and regional office since the needs of each organization varies. The agency is submitting the
following documentation:

1. EPA's VSIP Request (.pdf)

2. EPA's VERA Request (.pdf)

3. Business cases (all contained in one Word file; the Table of Contents provides direct links to each of our
22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

5. Organization charts (one .pdf file)

6. Agency level analysis/summary slides {(PowerPoint)
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We will send three emails containing the agency's draft request and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi®@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/15/2017 9:24:52 PM

To: Kuhns, Jason [kuhns.jason@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]

Subject: FW: ORD VERA/VSIP Revised Charts

Attachments: Targeted Positions Template_2017-06-15.xlsx; VERA VSIP Major Themes_2017-06-15.xlsx

And here it is! Somehow you were missed on distribution. Debbi

From: Vaughan, Pat

Sent: Thursday, June 15, 2017 5:23 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>; Schulman, Marvin
<Schulman.Marvin@epa.gov>; Willig, Jeanine <willig.jeanine@epa.gov>; Kanet, Audrey <kanet.audrey@epa.gov>;
Steenbock, John <Steenbock.John@epa.gov>

Subject: ORD VERA/VSIP Revised Charts

Debbi/Loretta,

EXx. 5 - Deliberative Process

| appreciate your patience as we made these changes. | know you are all swamped trying to get this completed. Please
let me know if you have any questions.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)
hitps://intranstord.epa.govioans/home
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Message

From:
Sent:
To:

CcC:
Subject:

Remmers, Janet [Remmers.Janet@epa.gov]
7/3/2017 6:48:18 PM

Lane, Vicki [Lane.Vicki@epa.gov]

Hart, Debbi [Hart.Debbi@epa.gov]

RE: V/V Budget Tables update information

The FY19 amount for Row F is not correct.
Please check your formula

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.

RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Lane, Vicki
Sent: Monday, July 03, 2017 2:44 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Remmers, Janet <Remmers.Janet@epa.gov>

Subject: FW: V/V Budget Tables update information

Revised R9 budget Tables.
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Message

From: Parker, Gary [parker.gary@epa.gov]
Sent: 6/23/2017 2:18:01 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: V/V UPDATE with R9 changes

Attachments: V_V Summary Slides for Leadership 6.21.17.pptx; Targetd positions office submissions.xIsx

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(O) 202-564-7421

{M) 202-253-7099

From: Kuhns, Jason

Sent: Thursday, June 22, 2017 8:02 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: Follow-up on recent V/V question

Revised documents based on Region 9 updates.
Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhns.isson@ena.zov

From: Lane, Vicki

Sent: Wednesday, June 21, 2017 4:44 PM

To: Hart, Debbi <Mart. Debbi@epa.zov>

Cc: Hunt, Loretta <Hunt.Lorstta®@epa, gov>; Kuhns, Jason <Kuhns. Jason@epa.pov>; Parker, Gary <parker.gary@ens.gov>
Subject: RE: Follow-up on recent V/V question

1 AIR Secretary, GS-318-8 position.

From: Hart, Debbi

Sent: Wednesday, June 21, 2017 11:28 AM

To: Lane, Vicki <Lans ¥Vickifepa. eow>

Cc: Hunt, Loretta <Hunt.Lorsita@ena.gov>; Kuhns, Jason <iuhns lason@epa.gov>; Parker, Gary <parker.gary@epa.gon>
Subject: RE: Follow-up on recent V/V question

Importance: High

Vicki-

Can you please let us know which position needs to be removed so we can alert OPM/OMB? Thanks in advance! Debbi
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Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhena gov

Skokoskosk sk skok sk sk skook sk ko ke sk kokok Skek ke ke ksk kok skoke sk sk skok skok skok skokokoskoskokokoskoskok skokoskokoskokoekeskokeskokoskokesk

From: Hunt, Loretta

Sent: Wednesday, June 21, 2017 8:54 AM

To: Lane, Vicki <Lane Vicki@epa.zov>

Cc: Hart, Debbi <Hart,Debbi@ena.nov>
Subject: Re: Follow-up on recent V/V question

Vicki, I assume this doesn't impact the business case or V/V max offers, only the spreadsheet and targeted # of

positions?
If so, please identify the position so PPTD can update our files. Thanks.
Sent from my iPhone

On Jun 20, 2017, at 8:11 PM, Lane, Vicki <Lang Vickiepa gov> wrote:

Hi Loretta,

| have consulted with R9 LER and they agree that including this position based upon the information
received to date would not be prudent. 'm very sorry that we had no idea that an investigation was
underway until today. | would liken this request to remove the positions from our VERA/VSIP submission
similar to the internal controls established by EPA after being embarrassed that National Honor Award
recipients approved by the Administrator were under investigation for misdeeds, hence the list of all
NHA award nominees must be reviewed by the I1G before the Administrator approves the final NHA
recipients. I'm really sorry we have to do this. Fortunately, its only 1 VERA/VSIP offer and 1 position. If
you can do the removal for R9 that would be fine too.

The position that should be removed is the 1 AIR Secretary, GS-8 position.

Regards, Vicki 2-3827

From: Lane, Vicki

Sent: Tuesday, June 20, 2017 3:37 PM

To: Hunt, Loretta <Hunt Loretta@epa.ov>
Cc: Hart, Debbi <Hart. Debhi@epagov>
Subject: RE: Follow-up on recent V/V question

The IG will be finalizing their report shortly after the July 4" holiday. The matter involves money that
will need to be collected whether she is employed or not employed by EPA. The DRA does not want to
allow an employee who will owe the government money to get a buyout.

From: Hunt, Loretta
Sent: Tuesday, June 20, 2017 2:48 PM
To: Lane, Vicki <Lana ¥Vickifepa. eow>
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Cc: Hart, Debbi <Hart.Debhi@epa.gov>
Subject: Follow-up on recent V/V question

Vicki,

Per the Y51 cuude (section 13), in order to be ineligible for VSIP the incumbent must be in
receipt of a decision notice of involuntary separation for misconduct or unacceptable
performance.

How far along is the matter? If there’s an only an investigation at this point, it might be
premature to remove the employee from consideration. You should also discuss this with LERD
for their perspective.

Call me if you need to discuss.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/6/2017 2:58:33 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
CC: Parker, Gary [parker.gary@epa.gov]

Subject: RE: V/V questions - freezel

Donna,

Two places.

1. OPM'’s VERA FAQ page under “employee coverage.” hitns:/fvwew. opmaeov/oolicy-deta-oversight/workforee-
restructurineg/voluntary-early-retirement-authoring/

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena. gov

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 10:40 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: V/V questions - freeze!

Hi can you point me to where this is in the guidance in case anyone asks. thanks

From: Hart, Debbi

Sent: Monday, June 05, 2017 6:10 PM

To: Vizian, Donna <¥izian.Donna@epa.govw>

Cc: Hunt, Loretta <Hunt.Lorstta@epa.gov>; Parker, Gary <garker.gary@iepa gov>
Subject: FW: V/V questions - freeze!

Donna-

As discussed, see the excerpt from the VERA guide below. So maybe a note to senior leadership stating that:

requests the authority from OPM. Given the current schedule for submitting our V/V business case later this month,
please be aware that movement in and out of all targeted positions through reassignments, reorganizations , etc. must
cease effective immediately. The prohibition on movement in and out of targeted positions extends to VSIP targeted
positions too.

From: Hunt, Loretta

Sent: Monday, June 05, 2017 11:10 AM

To: Parker, Gary <garker.gary@epa gov>; Hart, Debbi <Hart. Debbi®ena.govw>
Subject: RE: V/V questions
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OPM’s VERA guidance states eligible employees must:

Have served in a position covered by the OPM authorization for the minimum time specified by OPM (usually 30
days prior to the date of the agency request);

VSIP has no such requirement (only that the employee is serving in a position covered by the authority).

EXx. 5 - Deliberative Process

From: Vizian, Donna

Sent: Monday, June 05, 2017 10:28 AM

To: Hart, Debbi <Hart.Debbi®@epa.govs

Cc: Parker, Gary <parker.gary@epa.pov>; Hunt, Loretta <Hunt.lorettadiena.gov>
Subject: RE: V/V questions

Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, June 05, 2017 10:23 AM

To: Vizian, Donna <Vizian.Donna@ena gov>

Cc: Parker, Gary <parker.garv@epa.gov>; Hunt, Loretta <Hunt. loretiaiepa.gov>
Subject: Re: V/V questions

Gary will get back to you soon with more specifics on these targeted positions. FYI—E

X. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Sent from my iPhone

On Jun 5, 2017, at 9:45 AM, Vizian, Donna <¥izian. Donna@epa.sov> wrote:

Hi 4 Ex. 5 - Deliberative Process
E Ex. 5 - Deliberative Process ;thanks
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/14/2017 4:59:54 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: McNeal, Detha [McNeal.Detha@epa.gov]; Schulman, Marvin [Schulman.Marvin@epa.gov]; Parker, Gary
[parker.gary@epa.gov]

Subject: V/V Draft Templates

Attachments: EPA VSIP Request 6-14-17.pdf; EPA VERA Request 6-14-17.pdf

Attached

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U s EPA

Phone: (202) 564-6983

Email: bunt lotetiaena gov
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Request for Voluntary Early Retirement Authority (VERA)

Agency: U.S. Environmental Protection Agency

Covered Component(s): |Se€ section 1

1. State the reason(s) why the authority is needed. (Describe the situation that will result in an excess of personnel
because of substantial delayering, reorganization, reduction in force, transfer of function, or other workforce
restructuring or reshaping.) Briefly explain in 250 words or less.

Ex. 5 - Deliberative Process

2. Provide the anticipated effective date of the delayering, reorganization, reduction in force, |: ]
transfer of function, or other workforce restructuring or reshaping described above in item #1.......

Ex. 5 - Deliberative Process

3. Identify the time period during which the agency plans to offer VERA (end date).........................

For the following items, if you are requesting VERA for only a part of your organization, provide the data for that
portion of the organization only. Do not provide numbers for the entire organization.

4. Provide the total number of permanent employees in the agency or covered component(s)............

5. Provide the total number of permanent employees in the agency or covered component(s)
that are expected to be involuntarily separated, downgraded, transferred, or reassigned
as a result of the situation described above initem #1. ...

6. Provide the total number of employees in the agency or covered component(s) who are eligible
for voluntary early retirement. (Do not include employees eligible for optional retirement.).............

7. Provide an estimate of the number of employees in the agency or covered component(s)
who are expected to take voluntary early retirement. ...

8._Select the tvpes of personnel actions_that are anticipated to_be necessary without VERA (based on_the_reason(s)

Ex. 5 - Deliberative Process

ED_001372_00005101-00001



Agency: U.S. Environmental Protection Agency

Agency Contact Information & Signature of Requesting Official (Agency Head or Designee)

Name: Email: Phone:
Requesting Requesting
Official’s Name: Official’'s Title:

Requesting Official’s Signature
(or attach signed cover memo): Date:

OPM Decision (OPM Use Only)

Approved |:| Disapproved
VERA
Authorization #: Approval Period: to
Approving Approving
Official’'s Name: Official’s Title:
Approving Official’s Signature: Date:

Please submit to:

Mailing Address: Deputy Associate Director
Recruitment and Hiring
U.S. Office of Personnel Management
1900 E Street, NW
Room 6500
Washington, DC 20415

Email: emplov@opm.gov

FAX: 202-606-4430
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Request for Voluntary Separation Incentive Payments (VSIP)

Agency: U.S. Environmental Protection Agency

Covered Component(s):

1.

. Identify the maximum number of VSIPs to be paid

. ldentify the maximum amount to be offered (up to $25,000)

. Provide a current and proposed organizational chart showing the expected changes to the

See section 4

Identify the time period during which VSIPs may be paid (end date)

Ex. § - Deliberative Process

. Describe how the organization will operate without the eliminated/restructured positions and functions. Briefly explain

in 250 words or less.

Ex. 5 - Deliberative Process

organization’s structure after completing the VSIP plan v/| Attached

If the agency is requesting, or will request, VERA, briefly describe how that authority will be used in conjunction
with VSIP.

EXx. 5 - Deliberative Process

. If also offering VSIPs under another statutory authority, briefly describe how VSIPs are being used under that authority.

N/A
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8. In Columns 1 to 3, identify the specific positions that will be eliminated/restructured by organizational unit, geographical location, occupational category, grade level, and any
other factors related to the position such as skills and knowledge gaps you are seeking to address. In Column 5, identify the positions or categories of employees to whom the VSIP
will be offered in order to achieve the reductions/reshaping specified in columns 1 to 3. [NOTE: Column 5 may include additional categories of employees beyond those whose
positions are directly targeted for elimination/restructuring (i.e., positions that are not the main focus for reduction/restructuring/elimination, but which are included in the VSIP
offering only to the extent that they may provide a placement for an employee whose position will be reduced/restructured/eliminated.)] (Attach additional pages as needed)

Positions to be Eliminated/Restructured Positions to be Included in the VSIP Offering

& (4)
Occupational Category .
Organ(i;;tional Geoéﬂphic {l.e, lile, series, grade, Ig?:ﬁ:glr{:)e\mﬁr o
Unit(s) Location(s) and any other position- ba eliminated or Scopel/Category of employees who will be offered VSIP
related factors such as restricturod

skills or functions)

Human Resources Assistant, Offer will include all positions identified In columns1-3. [n addition, the offer will include
Human Resources Washington, DC G5-203-4 (limited to positions Eliminated the following positions: GS-203-4 positions in the Services Division, limited to positions
Department Dallas, TX petforming transactional that perform transactional processing work, and further limited to those who are
processing work) currently eligible for early or regular optional retirement.
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Agency: | U.S. Environmental Protection Agency

Agency Contact Information & Signature of Requesting Official

Name: Email: Phone:
Name of Title of
Requesting Official: Requesting Official:
Signature of Requesting Official
(or attach signed cover memo): Date:
OMB Concurrence (OMB Use Only)

|:| Concur |:| Do Not Concur
OMB OMB
Official’'s Name: Official’s Title:
OMB Official’s Signature: Date:
OPM Decision (OPM Use Only)

Approved Disapproved

VSIP
Authorization #: Approval Period: to
Approving Approving
Official’'s Name: Official’s Title:
Approving Official’s Signature: Date:

Please submit to:

Mailing Address: Deputy Associate Director
Recruitment and Hiring

U.S. Office of Personnel Management

1900 E Street, NW
Room 6500
Washington, DC 20415

Email: emplov@opm.gov

FAX: 202-606-4430
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To: Remmers, Janet{fRemmers.Janet@epa.gov]

Cc: Terris, Carol[Terris.Carol@epa.gov], Hunt, Loretta[Hunt.Loretta@epa.gov}
From: Hart, Debbi

Sent: Fri 7/7/2017 7:41:24 PM

Subject: RE: EPA Final VERA/VSIP Request--email 1 of 3

We are double checking a few things with our targeted positions template—all should be going
over soon.

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Remmers, Janet

Sent: Friday, July 07,2017 3:06 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: EPA Final VERA/VSIP Request--email 1 of 3

Debbi

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
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Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 12:39 PM

To: Remmers, Janet <Remmers. Janet@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Janet—as discussed. Let me know how your conversation goes when you get a minute.
THANKS AGAIN!

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Hart, Debbi

Sent: Friday, July 07,2017 9:11 AM

To: Coomber, Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Arron Helm
<Helm.Arron{@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>

Cc: Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Gray, Linda <gray linda@epa.gov>;
Loretta Hunt <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary(@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High
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All—

As submitted in final to OPM/OMB (we had to break it into three pieces so that OPM will

receive it. Ev_& . Naliharativva Process

EXx. 5 - Deliberative Process ririsirmssss

questtons. Thank you! Debbi

From: Hart, Debbi

Sent: Friday, July 07,2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thomton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S Mulligan@omb.cop.gov>; 'Grossman, Andrea L. EOP/OMB'
<Andrea L_Grossman@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.garv(@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our
final package in three pieces. Attached is our signed VERA/VSIP template request. This will be
followed by our final business case and targeted positions table. Please let us know if there are
any questions. Thanks again-- Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011
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hart.debbi@@epa.gov
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Message

From: Showman, John [Showman.John@epa.gov]
Sent: 7/13/2017 12:27:19 PM
To: Louis, Patricia [Louis.Patricia@epa.gov]; Bell, Shirley [Bell.Shirley@epa.gov]; Black, Cheryl [black.cheryl@epa.gov];

Davis, MichaelH [Davis.MichaelH@epa.gov]; Lluberas, Luis [Lluberas.Luis@epa.gov]; Amorosi, Joanne
[AmorosiJoanne@epa.gov]; Allen, Shakethia [allen.shakethia@epa.gov]; Neely, Rodney [Neely.Rodney@epa.gov];
Mckay, Linda [Mckay.Linda@epa.gov]; Saracco, Silvia [Saracco.Silvia@epa.gov]; Chenkin, Howard

[Chenkin.Howard @epa.gov]; Clarke, Denise [clarke.denise@epa.gov]; Valentino, Thomas
[Valentino.Thomas@epa.gov]; Lyles, Dianne [lyles.dianne@epa.gov]; Sutton, Donald [Sutton.Donald @epa.gov];
Gillis-Massey, Martina [gillis-massey.martina@epa.gov]; Nelson-Palmer, Brian [nelson-palmer.brian@epa.gov]; Gray,
RobertA [Gray.RobertA@epa.gov]; Madison, Tommie [Madison.Tommie@epa.gov]; Macht, Jennifer
[Macht.Jennifer@epa.gov]; Hubbell, Holly [Hubbell. Holly@epa.gov]; Brown, Dawn [Brown.Dawn®@epa.gov]; Baptist,
Douglas [Baptist.Douglas@epa.gov]; Moroni, Susan [moroni.susan@epa.gov]; Vaughn, Celia
[Vaughn.Celia@epa.gov]; Koehler, Alfred [koehler.alfred@epa.gov]; Tonsil, Pauline [tonsil.pauline@epa.gov]; Oliver,
John [Oliver.John@epa.gov]; Brunecz, Michelle [Brunecz.Michelle@epa.gov]; Danley-Smith, Sylvia [Danley-
Smith.Sylvia@epa.gov]; ODEND'HAL, JULIANNE [OdendHal.Julianne@epa.gov]; Alston, Lawrence
[Alston.Lawrence@epa.gov]; Greene, Diane [greene.diane@epa.gov]; Hairston, Lakeyshia
[Hairston.Lakeyshia@epa.gov]; Smith, Leon [Smith.Leon@epa.gov]; Clark, Cheryl [clark.cheryl@epa.gov]; Messick,
Michelle [Messick.Michelle@epa.gov]; Parker, Veronica [Parker.Veronica@epa.gov]; Oboyle, Ellen
[oboyle.ellen@epa.gov]; Anthony, Peggy [Anthony.Peggy@epa.gov]; Young, Jill [Young Jill@epa.gov]; Belles, Richard
[Belles.Richard@epa.gov]; Creed, Suzette [Creed.Suzette@epa.gov]; Jones, Traci [Jones.Traci@epa.gov]; Arnold,
Eileen [Arnold.Eileen@epa.gov]; Taylor, leffrey [Taylor.Jeff@epa.gov]; Wilson, Robert [Wilson.Robert@epa.gov];
Rodriguez, Victor [Rodriguez.Victor@epa.gov]; Barber, Wayne [Barber.Wayne@epa.gov]; Martinez, Doris
[Martinez.Doris@epa.gov]; Moore, Bobby [Moore.Bobby@epa.gov]; Kirkland, William [Kirkland. William@epa.gov];
Gantt, Adrienne [Gantt.Adrienne@epa.gov]; Hitchcock, Charlie [Hitchcock.Charlie@epa.gov]; Pierce, DeEdria
[Pierce.DeEdria@epa.gov]; Love, Stephanie [Love.Stephanie@epa.gov]; Viney, Barbara [Viney.Barbara@epa.gov];
Beard, Deborah-Ward [beard.deborah-ward@epa.gov]; Keemer, Mary [Keemer.Mary@epa.gov]; Lew, William
[Lew.William@epa.gov]; Perkins, Barbara [Perkins.Barbara@epa.gov]; Jackson, Mildred [Jackson.Mildred@epa.gov];
KHATRI, KUSH [Khatri.Kush@epa.gov]; Marusak, Kirk [Marusak.Kirk@epa.gov]; Robinson, Latonya
[Robinson.Latonya@epa.gov]; Thomas, Bridgette [thomas.bridgette@epa.gov]; Fields, Deborah
[Fields.Deborah@epa.gov]; Williams , Laurie [Williams.Laurie@epa.gov]; Williams, Nicole

[Williams.Nicole @epa.govl]; Little, Patricia L. [Little.PatriciaL@epa.gov]; Harris, PhyllisA [Harris.PhyllisA@epa.gov];
Owens, Terri [Owens.Terri@epa.gov]; Murray, Cheryl [Murray.Cheryl@epa.gov]; Smith, HelenT
[Smith.HelenT@epa.gov]; Brandon, Shantell [Brandon.Shantell@epa.gov]; Harrison, Tina [Harrison.Tina@epa.gov];
Hood, Anthony [Hood.Anthony@epa.gov]; Wilson, SeVera [Wilson.SeVera@epa.gov]; Perry, Mike
[Perry.Mike@epa.gov]; Chesley, Don [Chesley.Don@epa.gov]; Brown, Geraldine [Brown.Geraldine@epa.gov];
Green, Eugene [Green.Eugene@epa.gov]; Rousey, Toni [Rousey.Toni@epa.gov]; Joyce, Mark [Joyce.Mark@epa.gov];
Walker, Nadene [Walker.Nadene@epa.gov]; Womack, Sandy [Womack.Sandy@epa.gov]; Wiskerchen, Nicholas
[Wiskerchen.Nicholas@epa.gov]; Richardson, Karen [Richardson.Karen@epa.gov]; Gooden, Melanie
[Gooden.Melanie@epa.gov]; Fletcher, Linda [Fletcher.Linda@epa.gov]; Jackson, Terrence
[Jackson.Terrence@epa.gov]; Settle, Steve [Settle.Steve@epa.gov]; Levesque, Dan [Levesque.Dan@epa.gov]; Brown,
Wendy [brown.wendy@epa.gov]; Facey, Lester [Facey.Lester@epa.gov]; Mcclendon, Michelle
[McClendon.Michelle@epa.gov]; Smith-Starckey, Tracye [Smith-Starckey.Tracye@epa.gov]; Terrell, Piyachat
[Terrell.Pivachat@epa.gov]; Smith, KentS [Smith.KentS@epa.gov]; Milam, Claire [Milam.Claire@epa.gov]; Nieves,
Michael [Nieves.Michael@epa.gov]; Bogus, Alan [Bogus.Alan@epa.gov]; Mercado, EdnaD
[Mercado.EdnaD@epa.gov]; Griffin, Malissa [Griffin.Malissa@epa.gov]; Allen, Tania [Allen.Tania@epa.gov]; Ridings,
Sharon [Ridings.Sharon@epa.gov]; Schreefer, Kenneth [Schreefer.Kenneth@epa.gov]; Barnes, Jonathan
[barnes.jonathan@epa.gov]; Chopp, Justine [Chopp.Justine@epa.gov]; Ware, Beverly [Ware.Beverly@epa.govl;
Davis-Ray, Bernie [Davis-Ray.Bernie@epa.gov]; fones, Lynnett [Jones.Lynnett@epa.gov]; White, Wayne D.
[White.Wayned@epa.gov]; Robinson, Stacey [Robinson.Stacey@epa.gov]; Jackson, Raphael
[Jackson.Raphael@epa.gov]; Bowling, Danita [Bowling.Danita@epa.gov]; Johnson, Dexter
[Johnson.Dexter@epa.gov]; Randall, Brenda [Randall.Brenda@epa.gov]; Santiago, Marilsa
[santiago.marilsa@epa.gov]; Neill, Charles [Neill.Charles@epa.gov]; McDonald, Joshua [McDonald.Joshua@epa.gov];
Metoyer, Bryford [Metoyer.Bryford@epa.gov]; Eme, Sunday [Eme.Sunday@epa.gov]; Snipes, Rebecca
[snipes.rebecca@epa.gov]; Stinger, Peter [Stinger.Peter@epa.gov]; McCutcheon, Pamela
[McCutcheon.Pamela@epa.gov]; Armstrong, Marilyn [Armstrong. Marilyn@epa.gov]; Bushta, Jason
[Bushta.lason@epa.gov]; Boyle, Norman [Boyle.Norman®@epa.gov]; Dady, John [Dady.John @epa.gov]; Gillikin,
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Pamela [Gillikin.Pamela@epa.gov]; DelaCruz-Matthews, Alexandria [DelaCruz-Matthews.Alexandria@epa.gov];
Rocque, Eulvid [rocque.eulvid@epa.gov]; Tenner, Angie [Tenner.Angie@epa.gov]; Blankenship, Steven
[Blankenship.Steven@epa.gov]; Piard-Hylton, Rose [Piard-Hylton.Rose@epa.gov]; Cherry, Linear
[Cherry.Linear@epa.gov]; Reid, Carol [Reid.Carol@epa.gov]; Gourdine, Charles [Gourdine.Charles@epa.gov];
HERBAS, ALEJANDRA [herbas.alejandra@epa.gov]; SCOTT, INETHIA [SCOTT.INETHIA@EPA.GOV]; McCleary, James
[McCleary.James@epa.gov]; Carbonaro, loseph [Carbonaro.Joe@epa.gov]; Ross, Jon [Ross.Jon@epa.gov]; Sterling,
Sherry [Sterling.Sherry@epa.gov]; Christofel, Dave [Christofel.David@epa.gov]; Smith, Jacqueline
[Smith.Jacqueline@epa.gov]; Ward, Anthony [Ward.Anthony@epa.gov]; JOHNSON, ROBIN-TG [Johnson.Robin-
TG@epa.gov]; Gonzales, Eddie [Gonzales.Eddie@epa.gov]; Bowlding, Pat [Bowlding.Pat@epa.gov]; Carrillo, Oscar
[Carrillo.Oscar@epa.gov]; Kane-Sharp, Bonnie [Kane-Sharp.Bonnie@epa.gov]; Lake, Debbie [Lake.Debbie@epa.gov]

CC: Vizian, Donna [Vizian.Donna@epa.gov]; Jablonski, Janice [jablonski.janice@epa.gov]; Noga, Vaughn
[Noga.Vaughn@EPA.GOV]; Petrole, Maryann [Petrole.Maryann@epa.gov]; Carter, Rick [Carter.Rick@epa.gov]; Helm,
Arron [Helm. Arron@epa.gov]; Collins, BJ [Collins.Bl@epa.gov]; Polk, Denise [Polk.Denise@epa.gov]; Neal, Kerry
[neal.kerry@epa.gov]; Patrick, Kimberly [Patrick.Kimberly@epa.gov]; Legare, Pamela [Legare.Pamela@epa.gov];
Gray, Linda [gray.linda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Hitchens, Lynnann
[hitchens.lynnann@epa.gov]; Hardy, Michael [Hardy.Michael@epa.gov]

Subject: Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment Opportunities in OARM

Attachments: Attachment A.docx; Attachment B.docx; Attachment C.docx; Attachment D.docx

The U.S. Office of Personnel Management and the U.S. Office of Management and Budget have approved our request to
offer Voluntary Separation Incentive Payment {buy-out) and Voluntary Early Retirement Authority (early-out)
opportunities. As our organization explores various workforce planning efforts, we want to take advantage of these and
other flexibilities and tools to help ensure that our workforce possesses the mix of skills most appropriate for carrying
out our mission. This decision was not made lightly; we value our dedicated employees and appreciate the work you
perform on behalf of the American people.

In accordance with statute and regulations, we identified the specific grades, occupational series, and geographic
locations designated for VERA and VSIP for OPM and OMB, and have received their approval for the categories identified
in Attachment A. The maximum number of VSIPs offered to employees in OARM will be 98. If the number of
applications received exceeds the maximum number of VSIPs we can offer under one of the categories identified in
Attachment A, approvals will be based first on service computation date for leave and then on entry on duty date (total
EPA years of service). if the SCD and EOD dates are the same for two eligible employees, then the offer will be granted
to the employee who submitted his or her application first. Attachment A also shows the maximum number of VSIP
offers that will be approved by organization, grade, occupational series, and geographic location, as applicable.

You can find basic eligibility criteria for VSIPs and VERAs in Attachment B. The Human Resources Shared Service Center
in Cincinnati can provide you with more information regarding your benefits and retirement, and can assist you with
obtaining a retirement annuity estimate (OARM-RTP employees should contact the HR Shared Service Center in RTP).
Attachment C provides contact information for this purpose.

If you decide to apply, you should do so early in the application period, which opens on July 13, 2017 and closes at
11:59 p.m. Eastern standard time on July 26, 2017. Applications submitted between 12:00 a.m. EST, July 13, 2017 and
11:59 p.m. EST, July 26, 2017, will be accepted on a first come, first served basis if the number of applications does not
exceed the maximum VERA/VSIP offers available.

Applications will only be accepted during this period using the online application system. Specific instructions on how
and when to apply are in Attachment D. If your application is approved and you decide to proceed with VERA and/or
VSIP, you must depart during the separation window which ends on September 2, 2017.

The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal decision. No one will be

pressured to submit an application, and no one is required to accept an offer. You are urged to carefully consider the
information provided and your personal situation prior to making a decision.
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We will continue to provide anyone considering this decision with useful information and expert contacts. We plan to

use all flexibilities and tools available to help OARM most effectively support both individual employees as well as the
agency’s strategic mission.

Thank you.
John L Showman lll, Acting Principal Deputy Assistant Administrator
Office of Administration and Resources Management

US Environmental Protection Agency
202-564-5341
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Message

From: Hickey, Mike J. EOP/OMB [Michael Hickey@omb.eop.gov]

Sent: 6/20/2017 6:52:35 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Showman, John [Showman.John@epa.gov]
Subject: RE: EPA Draft VERA/VSIP Request Email 1 of 3

Thank you Loretta,

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Tuesday, June 20, 2017 2:43 PM

To: Hickey, Mike J. EOP/OMB <Michael_Hickey@omb.eop.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Showman, John <Showman.John@epa.gov>
Subject: FW: EPA Draft VERA/VSIP Request Email 1 of 3

Mike, these documents are being forwarded per your conversation with John Showman.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntioretiafena.gov

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:56 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Coleman,
Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn.Thornton@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Mulligan, James S. EOP/OMB <James 5 Mulligan@omb.eop.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker,
Gary <parker.gary@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
program and regional office since the needs of each organization varies. The agency is submitting the
following documentation:

1. EPA's VSIP Request (.pdf)

EPA's VERA Request (.pdf)

3. Business cases (all contained in one Word file; the Table of Contents provides direct links to each of our
22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

™~

s
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We will send three emails containing the agency's draft request and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi@epa.gov; (202} 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Parker, Gary [parker.gary@epa.gov]

Sent: 6/29/2017 10:11:48 PM

To: Mairose, Sue [Mairose.Sue@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Haworth, Jerry

[Haworth Jerry@epa.gov]; Thomas, Cheryl [Thomas.Cheryl@epa.gov]; Bonner, lerome [Bonner.Jerome@epa.gov]
Subject: Re: VERA VSIP FAQs

Understood and thank you.
Sent from my iPhone
on Jun 29, 2017, at 5:59 PM, Mairose, Sue <Mairose.Sue@epa.gov> wrote:

Hi Gary,

VVVYV

> I am having my HR Specialist, Jerry Haworth check with our payroll office IBC tomorrow regarding the
Tast sentence of #12 regarding when the VSIP payment will be received. Jerry will reach out to you when
he receives the correct information Chopefully on Friday) so that the statement can be tweaked if
necessary.

Thank you Gary. Have a good weekend!
Sue

Sue Mairose

Branch chief, Employee Benefits
Environmental Protection Agency
Cincinnati HR Shared Service Center
26 W. Martin Luther King Dr.
Benefits Branch MS N-136
Cincinnati, OH 45268

513-569-7951

(Fax) 513-487-2567

Benefits Common Line (513) 569-7699

>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
> Benefits emailbox: CIN_HRSSC_Benefits_Central@epa.gov
>

\%

————— Original Message-----

> From: Parker, Gary

> Sent: Thursday, June 29, 2017 4:34 PM

> To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Cunningham, Bisa
<cunningham.bisa®@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Corbett, Krysti <Corbett.Krysti@epa.gov>;
Coomber, Robert <coomber.robert@epa.gov>; Schulman, Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha
<McNeal.Detha@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>;
Davis, Cathy <Davis.Cathy@epa.gov>; Jimenez, Elaine <Jimenez.Elaine@epa.gov>; Brown, Rohn
<brown.rohn@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>; Burt, Cynthia <Burt.Cynthia@epa.gov>

> Subject: VERA VSIP FAQs

>
> All,

>

> I have been working with Sue Mairose (Thank you Sue!) on the FAQs and want to be sure you all had a
Took at them. Please review and provide any recommendations to me soonest, so we can keep our Early
out/Buy Out site up to date. http://intranet.epa.gov/policy/buyouts/index.htm

>

>

> R,

> Gary

>

> <VERA- VSIP FAQ's 5-31-17.docx>
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To: Hart, Debbi[Hart.Debbi@epa.gov]
Cc: Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Helm, Arron

Sent: Fri 5/26/2017 2:45:50 PM

Subject: RE: Draft V/V SSC Schedule

Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Friday, May 26, 2017 10:24 AM

To: Helm, Arron <Helm.Arron@epa.gov>; Carter, Rick <Carter Rick@epa.gov>; Bonner,
Jerome <Bonner.Jerome@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Engebretson,
Lizabeth <Engebretson.Lizabeth@epa.gov>

Cc: Collins, BJ <Collins.BJ@epa.gov>; Scola, Jennifer <Scola.Jennifer@epa.gov>; Hunt,
Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber, Robert
<coomber.robert@epa.gov>; Showman, John <Showman.John@epa.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Subject: Draft V/V SSC Schedule

Greetings All-

Please take a look at the attached draft schedule which was modified from previous rounds of
V/V. Warning-- it is very compressed. For discussion at next week’s V/V meeting. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Vizian, Donna
Sent: Friday, May 26, 2017 9:38 AM
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To: Hart, Debbi <Hart.Debbi@epa.gov>; Showman, John <Showman.John@epa.gov>;
Coomber, Robert <coomber.robert@epa.gov>

Cec: Corbett, Krysti <Corbett. Krysti@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt,
Loretta <Hunt.Loretta@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Gray,
Linda <gray linda@epa.gov>

Subject: RE: SSC Schedule

Thanks Loretta and Debbi. Please send to SSCs
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/14/2017 1:43:53 PM

To: Helm, Arron [Helm.Arron@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: VERA VSIP Applications Received

Thanks—not bad for day 1 | guess. What is your estimate for what our total will be? I'm doing an informal poll!

From: Helm, Arron

Sent: Thursday, July 13, 2017 7:49 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Fwd: VERA VSIP Applications Received

FYI. Today's count.
Sent from my iPhone

Begin forwarded message:

From: "Helm, Arron" <Haim. Arron®Bena.gov>

Date: July 13, 2017 at 4:16:42 PM EDT

To: "Vizian, Donna" <Vizian. Donna@ispa.goy>, "Showman, John" <Showman. lehni@epa.gov>, "Carter,
Rick" <Carter Rick®@®epa.gov>

Subject: Fwd: VERA VSIP Applications Received

See below.
Sent from my iPhone

Begin forwarded message:

From: "Martinson, Alice" <Martinson.Alice@epa.sov>

Date: July 13, see2017 at 4:04:38 PM EDT

To: "Helm, Arron" <Helm. Arron@ena.gov>, "Collins, BI” <Collins. Bi®ena.gov>, "Carter,
Rick" <Carter Rick@epa.gov>, "Atkinson, Ryan” <Atkinson.Rvan@@epa.gov>, "Taylor,
Jeremy" <Tavior leremy@epa.goy>, "Bonner, Jerome" <Bonner lerome@enagov>,
"Engebretson, Lizabeth" <Engebretson.lizabeth@epa.gov>

Cc: "Mairose, Sue" <Mairgse, Sus@epa.gov>, "Davis, Cathy" <Davis Cothv@ena, gov>,
"limenez, Elaine" <limenez Flaine@eng.gov>

Subject: VERA VSIP Applications Received

As of 4:00 this afternoon, 278 VERA/VSIP applications have been received agency-wide.
Below is the breakdown by Program/Region.

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

For comparison, here’s what we received in the first few days of the past 2 VERA/VSIP
windows:

/

‘\\m@ﬁ‘?\\\wﬁh ey
October 2014

February 2014 _

~ Alice

Alice Martinson

Acting Section Chief, RTP-SSC

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)
Research Triangle Park, NC 27711
voice: 919-541-5420

fax: 919-541-1360

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone else or
use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you
receive this email by mistake, please advise the sender immediately by using the reply facility in
your mail software and delete it from your computer. "Information in this message may be
subject to the Privacy Act (5 USC 552a) and should be treated accordingly."
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Message

From: Kuhns, Jason [Kuhns.Jason@epa.gov]

Sent: 6/16/2017 11:02:42 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov];
Schulman, Marvin [Schulman.Marvin@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]

Subject: Updated charts and tables

Attachments: V.V Location Roll Up 6.16.17.xisx; Targetd positions office submissions.xlsx; V_V Summary Slides for Leadership
(002).pptx

| believe that’s all you need from me.
Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhns.jason@epa.gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]
Sent: 7/6/2017 4:19:06 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: V/V Communications - all documents

Attachments: Prog and Reg VERA-VSIP Announcement 7-6-17.docx

importance: High
Hot!!!!

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

115 EPA

Phone: (202) 564-6963

Emalil hund retlafens ooy

ED_001372_00005143-00001



Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/7/2017 1:40:52 PM

To: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Bonner, Jerome
[Bonner.Jerome@epa.govl]; Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Peabody, Hitch [Peabody.Hitch@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]

Subject: RE: V/V Communications Latest Draft

Thanks Liz. Sent late yesterday-| forwarded Loretta’s message,

From: Engebretson, Lizabeth

Sent: Friday, July 07, 2017 9:24 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Bonner, lerome <Bonner.Jetome@epa.gov>: Taylor, leremy
<Taylor.Jeremy@epa.gov>; Peabody, Hitch <Peabody Hitch@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker cary@epa gove

Subject: RE: V/V Communications Latest Diraft

Loretta,
Hi — to be on the same page, is OHR sending the templates/communication to the RHRO/PMOs as shared on the HR
Community call?2 1 am unsure if these were sent to RHRO/PM s,

Hegards,
Liz

From: Hunt loretts
Sent: Thursday, luly 06, 2017 3:52 PN
To: Engebretson, leabeth <En &meﬁi&m L Zs&iﬁ“{?}@i S8 Bonner, lerome <Bonney ledonedens covs Tavlor,

Cc: Hart, Debbu <§-§as“t i‘mbb ‘fgég a8 {w> Parker, Gary< gz’ig&s’
Subject: V/V Communications Latest Draft
Importance: High

SSC Directors/Hitch,

Here’s the latest draft with your recommendations incorporated. 1 did not include contact information in the
templates. You should provide your 85C’s contact information to your customers so they can add the
information to their communications.

Thanks again for your assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Divisioh
Office of Human Resources

U.s EPA

Phone: (202) 564-6963

Email: bunt lnretia@@eps goy
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Message

From: Braxton, Marilyn [Braxton.Marilyn@epa.gov]

Sent: 7/3/2017 12:23:11 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: Re: VERA VSIP Follow-up Information

Good morning,

Would you be able to clarify a few things for me? First, will people be offered different amounts of the
VISP dependent on years of service and other factors? Also, how will they be notified of the amount they
will be offered? (et me know if this is more of a SSC question.)

Sent from my iPhone

On Jun 30, 2017, at 4:10 PM, Jones-Parra, Lisa <Jones-Parra Lisa@ena.cov> wrote:

Hi Marilyn,

You may recall that at the last Acting AA Update, during a question about the payout amount of $25K
Steve mentioned that we would pay the maximum amount of $25K {or something to that effect). Steve
found out recently that it actually depends on years of service and maybe other factors. We looked into
it further (using the link below) and found the following information: “Under VSIP, agencies may pay up
to $25,000, or an amount equal to the amount of severance pay an employee would be entitled to
receive, whichever less.” So this is not particularly helpful because employees do not know what this
means to them. So we are wondering if there is guidance out there that describe how the amount is
calculated more clearly. Also, Steve would like to know if you know whether the letters that the
employees will get will specify the amount that they are being offered (which may be different for each
employee).

Steve is wondering if we should send a follow up note to employees assuming we can find some
clarification. This is particularly important given that he may have misspoken at the meeting and the
letters may be going out very soon.

Thanks

Lisa Jones-Parra

Senior Advisor to the Acting Assistant Administrator
and Acting Chief Information Officer

Office of Environmental Information

U.S. Environmental Protection Agency

Desk: (202) 566-1157

Cell: (202) 384-2588

From: Braxton, Marilyn

Sent: Thursday, June 22, 2017 12:39 PM
To: OEI-AH <QE-ALL @ epa.gov>

Subject: VERA VSIP Follow-up Information

Good afternoon,
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Thank you for your questions about VERA VSIP during this morning’s Updated Meeting. If you have any
questions about the VERA/VSIP process or want to see the list of retirement trainings that are available,
| encourage you to visit the VERA/VSIP intranet site at iitp://intranet.epa.gov/policy/huvouts/indax. him
or contact the HR Shared Service Center.

This website includes information that may help answer some of the questions asked this morning,
specifically:

e <I--Jif lsupportLists]--><!--[endif]-->VERA eligible employees are those who are at least age 50
with at least 20 years creditable Federal service, OR any age with at least 25 years creditable
Federal service.

e <i--[if IsupportLists]--><!--[endif]-->An employee who receives a VSIP (i.e. buy out) and later
accepts employment for compensation with the Government of the United States within 5 years
of the date of the separation on which the VSIP is based, including work under a personal
services contract or other direct contract, must repay the entire amount of the VSIP to the
agency that paid it—before the individual’s first day of reemployment.

e <!--Jif lsupportlLists]--><!--[endif]-->The process for withdrawing applications has not yet been
defined by the Agency as of yet. Most of the details concerning the VERA/VSIP process, including
the deadline to withdraw an application, will be in the letters that will be sent out.

Regards!

Marilyn A. Braxton
202-564-8192
202-236-3228 (mobile)

Wishsite: OB s HR Corner

From: MassMailer

Sent: Tuesday, June 20, 2017 2:13 PM

To: Mass Mailer <pass Mailer@epagov>
Subject: Update on VERA/VSIP Opportunities

<image001jpg>
Dear Colleagues,

On June 1, 2017, | announced that the agency had begun a workforce reshaping effort in which
headquarters and regional offices were reviewing their current organizations and analyzing
where they can achieve efficiencies. On June 16, 2017, the agency submitted its draft request
to the Office of Personnel Management and the Office of Management and Budget to use VERA
(also known as early-out) and VSIP (also known as buy-out) where it makes sense and where it
is aligned with these efficiencies.

Our agency-wide business case for VERA/VISIP reflects multiple factors, including increasing the
staff to supervisor ratio; consolidating and streamlining functions; restructuring or reducing
highly graded supervisory and non-supervisory positions; and focusing on core business
functions, programmatic and STEM (science, technology, engineering and mathematics)
priorities.
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We expect to hear from OPM and OMB on our request by late June. In the interim, agency
management will share with employees information on the grades, occupational series, and
geographic locations within their organization that are included in the VERA and VSIP

request. We expect a limited number of employees will be offered VERA/VSIP, and those who
accept a VERA/VSIP offer must leave the agency by early September. The decision to take
advantage of a VERA or VSIP is entirely voluntary.

Throughout this process, we will be working with our union partners. We will provide more

details as they become available. Thank you again for your support as we work through this
together.

Mike Flynn
Acting Deputy Administrator

ED_001372_00005146-00003



Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/8/2017 6:06:01 PM

To: Mairose, Sue [Mairose.Sue@epa.gov]

Subject: FW: VERA/VSIP FAQs

Attachments: VERA- VSIP FAQ's - Revised 12-31-13.doc

Not trying to drive you crazy but here’s a version of FAQs from Liz—it may be the same version you're working from but
I'm not sure. {I'm mining V/V materials looking for specific communications and may throw more your way if | find it.)
Hang in! LOL

From: Engebretson, Lizabeth

Sent: Wednesday, May 10, 2017 11:27 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: VERA/VSIP FAQs

Debbi,
I heard your message ... | am searching archive and will forward V/V related items to be of support. Here’s an FAQ that
was shared. |am looking for the substantive PD change guidance as well.

Regards,
Liz

From: Johnson, Sheron

Sent: Thursday, January 02, 2014 7:21 AM

To: Engebretson, Lizabeth J. <Engebretson.Lizabeth@epa.gov>; Jimenez, Elaine <Jimenez.Elaine@epa.gov>
Subject: FW: VERA/VSIP FAQs

Szmom 5 yozwwrom/

Director, Human Resources Management Division-Las Vegas, CARM-CI
Environmental Protection Agency

4220 S. Maryland Parkway, Bldg A, Suite 100

Las Vegas, NV 89119-7528

(702) 798-2413 (w)

(702) 798-2416 (1)

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged material. Any review, re-transmission, dissemination or other
use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please contact the sender and delete the
material from any computer.

From: Helm, Arron

Sent: Thursday, January 02, 2014 5:15 AM

To: Roberts, Suzanne; Ciccarello, Nancy; Johnson, Sheron
Cc: Davis, Cathy

Subject: VERA/VSIP FAQs

Attached are updated FAQs. We would like to forward these to be posted on the OHR Website — | spoke with Debi Hart

and she pulled the outdated information off of the OHR Early Qut/Buy Out site and we can use that as a central place to
post what we think we should relative to VERA/VSIP/Retirement.
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These are updated from the last one we did for the Administrator’s Office. Please let me know if you are comfortable
with these or if you have any suggestions/edits etc.

Thanks.

Arron E. Helm

Deputy Director

Human Resources Management Division

Office of Administration and Resources Management-RTP
(919) 541-4252

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not the intended
addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake,
please advise the sender immediately by using the reply facility in your mail software and delete it from your

computer. "Information in this message may be subject to the Privacy Act (5 USC 552a) and should be treated accordingly."
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To: Hart, Debbi[Hart.Debbi@epa.gov], Hunt, Loretta[Hunt.Loretta@epa.gov}
From: Snowden, Gregory A

Sent: Thur 7/6/2017 8:14:21 PM

Subject: RE: EPA Draft VERA/VSIP Request - theme chart for restructured positions

Thank you.

From: Hart, Debbi {[mailto:Hart. Debbi@epa.gov]}

Sent: Thursday, July 06, 2017 3:36 PM

To: Snowden, Gregory A; Hunt, Loretta

Subject: FW: EPA Draft VERA/VSIP Request - theme chart for restructured positions
Importance: High

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: 'Mahoney, Michael J' <Mike. Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Hey Mike-

Please see the info and chart below. The chart shows the themes the agency developed and
the narrative preceding it describes how the positions would be restructured.; Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process | D0es this help? Debbi

Ex. 5 - Deliberative Process

1. Ex. 5 - Deliberative Process
i Ex. 5 -Deliberative Process !
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2. Ex. 5 - Deliberative Process
Ex. 5 - Deliberative Process

3. i Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

4. Ex. 5 - Deliberative Process
: Ex. 5 - Deliberative Process ;

EPA

Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:37 AM

To: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

Thanks Mike - Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

t Ex. 5 - Deliberative Process : Debbi

Sent from my iPhone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney(@opm.gov> wrote:

Hey Debbi,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

-mike

Sent from my 1Pad

On Jun 30,2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi@epa.gov> wrote:

Thanks. Can we please talk?

Debbi Hart
Director
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Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

We will need a tad more info: rather than say ‘...in order to create opportunities for
recruiting at lower grade levels’ tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy, non-
supervisory GS-14/15 grades by redistributing the work to staff at the GS 13 level.

We just need a specific idea how the position will be restructured; that is to say, will
the work be given to several GS 12s...one GS 13,3 GS 11s and a GS 12, etc. etc?
Shouldn’t be that difficult (or cumbersome) to provide. If all similar position will be
treated/restructured the same way — OK to give a blanket statement. If not, we’lll need
to see for each position to be restructured

Hope this helps (can talk if need be, let me know)

-mike
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From: Hart, Debbi [mailto:Hart.Debbi@epa.govl

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael J

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Mike— Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

2 Ex. 5 - Deliberative Process

'Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
Fev. ;'.';;;;;L;;;;';I;Z;;;";Thanks Mike. DebEi 0 ’

Lmimimimim i -

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J

<iMike Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017
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Good afternoon Loretta,

Unfortunately, your examples are too broad under the VSIP law at 5 U.S.C. 3522.

VERA and VSIP are position-based authorities. OPM needs to see the positions that
are surplus as a result of the workforce restructuring plans. Under the law, excess
positions can either be ‘eliminated’ or ‘restructured’ under the VSIP plan. Surplus
positions that are targeted to be eliminated cannot be refilled once a VSIP is paid and
the position becomes vacant.

Only surplus positions that are targeted to be ‘restructured’ can be refilled, such as a
change in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, G5-510-14, restructured to a Systems Accountant, GS-510-
9/13, FPL; or Systems Accountant, GS5-510-14, restructured to a Program Analyst, GS-
301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to
indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.

For your information, OPM received numerous inquiries from EPA OIG regarding the
previously approved VERA/VSIP. The majority of the inquiries dealt with how EPA’s
Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured litle, series, grade, FPL or a few examples
of the new skills sets for the targeted positions to be restructured under the VSIP plan.

Thank you for your assistance in this request.

Gregory Snowden
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OPM

From: Hunt, Loretta [mailto:Hunt. Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out
explanation re: how EPA plans to restructure positions. Would it be okay to provide an
agency-level description of restructuring rather than amending each region/program’s
section?

For example:

For all positions covered by EPA’s request, if a position is vacated under VERA/VSIP
the organization must restructure the position as follows before refilling the position:

. Change from supervisory to non-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level
lower than the current position).

. Change the series of the position.
. Significantly change the duties of the position if the series and grade are to
remain the same (i.e., the incumbent who vacated could not be expected to learn how

to perform these new duties within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in duties are significant.
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This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape their
workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Attached please find OPM’s comments/responses to EPA’s Draft Targeted Positions
under the VSIP plan for 22 offices. Thank you.

Gregory Snowden
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OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler,
Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton,
Cathryn; Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi;
Parker, Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)

[\

. EPA's VERA Request (.pdf)

Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

Targeted positions spreadsheets for each office (Excel file)

. Organization charts (one .pdf file)

Agency level analysis/summary slides (PowerPoint)

(O8]

o vk
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We will send three emails containing the agency's draft request and supporting
documentation.

Should you have any questions or concerns about EPA's request, you may
contact me at hunt loretta@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping
efforts.
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To: Remmers, Janet{Remmers.Janet@epa.gov]

Cc: Hunt, Loretta[Hunt.Loretta@epa.govl; Hart, Debbi[Hart.Debbi@epa.gov]
From: Terris, Carol

Sent: Fri 7/7/2017 7:38:45 PM

Subject: RE: EPA Final VERA/VSIP Request--email 1 of 3

Thank you Janet for taking care of this!

the numbers are very much estimates until offers are accepted, I think your calculations are just
as accurate as we can get for this stage

From: Remmers, Janet

Sent: Friday, July 07,2017 3:32 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: EPA Final VERA/VSIP Request--email 1 of 3

EXx. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870
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From: Remmers, Janet

Sent: Friday, July 07,2017 3:05 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: EPA Final VERA/VSIP Request--email 1 of 3

Debbi

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 12:39 PM

To: Remmers, Janet <Remmers. Janet@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Janet—as discussed. Let me know how your conversation goes when you get a minute.
THANKS AGAIN!
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Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Hart, Debbi

Sent: Friday, July 07,2017 9:11 AM

To: Coomber, Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Arron Helm
<Helm.Arron{@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>

Cc: Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Gray, Linda <gray linda@epa.gov>;
Loretta Hunt <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary(@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

All—

As submitted in final to OPM/OMB (we had to break it into three pieces so that OPM will

receive it.)i Ev_ & nal_ihnmﬁ*_ilf e P rocess

Ex. 5 - Deliberative Process i voormssms

questions. Thank you! Debbi

From: Hart, Debbi

Sent: Friday, July 07,2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J

<Mike Mahonev@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thormton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S_ Mulligan@omb.cop.gov>; 'Grossman, Andrea L. EOP/OMB'
<Andrea_L._Grossman@omb.cop.gov>
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Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.garv(@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our
final package in three pieces. Attached is our signed VERA/VSIP template request. This will be
followed by our final business case and targeted positions table. Please let us know if there are
any questions. Thanks again-- Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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To: Lindsay, NancyiLindsay.Nancy@epa.gov}
From: Hart, Debbi

Sent: Fri 6/16/2017 11:00:23 PM

Subject: RE: VERA/VSIP URGENT!

Thanks. We just got the final update from Tony and are sending package to OPM/OMB now.
Ready for a weekend! LOL Debbi

From: Lindsay, Nancy

Sent: Friday, June 16, 2017 6:44 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: VERA/VSIP URGENT!!

Thanks, Debbi. I'm just now picking up your message. Will be here for another 90 min if you
need me.

From: Hart, Debbi

Sent: Friday, June 16, 2017 2:40 PM

To: Lindsay, Nancy <Lindsay.Nancy@ecpa.gov>; Dalrymple, Anne
<Dalrymple. Anne@epa.gov>

Cc: Barber, Anthony <Barber. Anthony(@epa.gov>

Subject: RE: VERA/VSIP URGENT!!

FYI—we were able to reach Tony and are getting updated info.

From: Hart, Debbi

Sent: Friday, June 16, 2017 5:10 PM

To: Lindsay, Nancy <Lindsay.Nancyv@epa.gov>; Dalrymple, Anne

<Dalrymple. Anne(@epa.gov>

Cc: Loretta Hunt <Hunt.Loretta@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: FW: VERA/VSIP URGENT!!

Importance: High

Per v-mail, need your assistance with the discrepancy in your V/V business case (see below).
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Thanks in advance. Debbi

From: McNeal, Detha

Sent: Friday, June 16, 2017 5:00 PM

To: Harmon, Russell <Harmon.Russell@epa.gov>

Cc: Barber, Anthony <Barber. Anthony@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: VERA/VSIP

Hi Russell,

I’'m not sure if Anthony is available, perhaps you can help with the issue below.

From: McNeal, Detha

Sent: Friday, June 16, 2017 4:52 PM

To: Barber, Anthony <Barber.Anthony@epa.gov>
Subject: VERA/VSIP

Good afternoon Anthony,

I’'m hoping that you’re available to clarify something with R10’s business case.

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Detha McNeal

Human Resources Specialist

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

(202) 564-6707

ED_001372_00005170-00003



Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/7/2017 1:39:42 PM

To: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Bonner, Jerome
[Bonner.Jerome@epa.gov]

CC: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: V/V Communication Templates

Attachments: Prog and Reg VERA-VSIP Announcement 7-6-17.docx

Importance: High

FYlL

From: Hunt, loretta

Sent: Thursday, July 06, 2017 7:03 PM

To: RHRO <RHRO@epa.gov>; OHR PMOs <OHR PMOs@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gove: Parker, Gary <parker sary@epa gov>: Coomber, Robert
<coomber.robert@epa.gov>; Peabody, Hitch <Peabody Hitch@epa gove; Gray, Linda <graylinda@epa. gove; Carpenter,
Wesley <Carpenter.Wesley@epa. gov>

Subject: V/V Communication Templates

Importance: High

HR Community,
Here are the templates we promised on today s HR Community Call
Please keep in mind the following:

e The agency must have approval from OPM before notices can be sent. Stay tuned
The general notification goes to all employees in your program or region.
The “‘targeted position” notice and attachments will only be sent to employees in your program/region’s
targeted positions pool.

e For organizations that targeted SL/ST positions, the Executive Resources Division is the servicing HR
Office, not the SSC.

It you have any questi@ns or concerns about the template, please contact Debbi Hart at (202) 564-2011 or

..\/..... bR e o

Thanks.

Loretta L. Hunt

Branch Chief

Puolicy and Accountability Branch
Puolicy. Planning and Training Division
Office of Human Resources

L8 EPA

Phone: (202) 564-6963

Emall: bunt loratia®ens oy
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]
Sent: 6/29/2017 12:52:59 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: How about his?

You are right. Thanks for letting me edit.

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Hart, Debbi

Sent: Thursday, June 29, 2017 8:52 AM

To: Cooper, Marian <Cooper.Marian@epa.gov>
Subject: RE: How about his?

Importance: High

Much better! Thank you! One tweak—affected employees?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov
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From: Cooper, Marian

Sent: Thursday, June 29, 2017 8:49 AM
To: Hart, Debbi <Mart. Debbi@epa.zov>
Subject: How about his?

On June 28, 2017, agency representatives met with the Office of Management and Budget regarding the EPA’s
VERA/VSIP (early-out buy-out) business case. The meeting went well; OMB did not have any major issues with the
business case. OARM, with assistance from OCFO, will be reaching out to program and regional offices to get more
detailed office-level cost estimates to ensure consistency among the offices. The agency is still on track to offer
VERA/VSIPs to a limited number of employees in early to mid-July. EPA management will be communicating with the
effected employees as soon as the business case is approved.
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Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Hart, Debbi
Sent: Thursday, June 29, 2017 8:33 AM
To: Bell, Matthew <Bell. Matthew @& ena.zov>

Cc: Cooper, Marian <Cogper Marian®epa.gov>; Carpenter, Wesley <Carpenter, Wesley®epa gov>; Gray, Linda

<graylindafeps.eov>; Hunt, Loretta <Huntloretio@spasov>; Parker, Gary <parker.gary@epa.sow>

Subject: RE: V/V Quick Write up for the OARM weekly report
Importance: High

How's this?

The Office of Management and Budget convened a meeting with the VERA/VSIP team on 6/28/17 to review and discuss
the agency’s submission. The meeting went well with no showstoppers identified. Some follow up is required on office-
level cost estimates to ensure consistency which will be addressed in short order with OCFO assistance.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov

Sheskosk skoskoskosk sk ok koo sk sk skok sk ok ke ki Skoko koo Sk keskeok Sk sk skk koo Skesk sk skokesk skokekoskokoskoskokokskoskoskok ok kokoskk ok ok

From: Bell, Matthew

Sent: Wednesday, June 28, 2017 4:09 PM

To: Hart, Debbi <Mart. Debbi@epa.gov>

Cc: Cooper, Marian <Cooper Marianf@epa gow>

Subject: V/V Quick Write up for the OARM weekly report

Hi Debbi,

Can you give us a quick write-up about the OMB meeting you just returned from regarding VERA/VSIP (why, what,

result, etc.)? We'd like to include in the OARM weekly report.

A response within the next couple hours or by 8am tomorrow is needed. Sorry for the quick turnaround time.
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Thanks.

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 8/2/2017 5:17:16 PM

To: Showman, fohn [Showman.Jochn@epa.gov]

Subject: Vv

It seems like the documentation is what was in the template communications—the application period window-- which
was reiterated in multiple senior leadership messages to employees.

General Notice to All Employees in AA-ship/Region

Insert Date

MEMORANDUM

SUBJECT: Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment
Opportunities

FROM: Insert Name
Insert Title (Assistant or Regional Administrator)

TO: All Insert Region or AAship Employees

This is a follow-up to Acting Deputy Administrator Mike Flynn’s messages last month to all agency employees
regarding Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment opportunities. [
am pleased to let you know that the U.S. Office of Personnel Management and the U.S. Office of Management
and Budget have approved our request to offer VERA/VSIP opportunities to a limited number of EPA
employees.

An employee whose position s in the VERA/VSIP pool will be receiving a separate letter from me. The letter
will provide specifics on the applicati

Employees must depart the agency by

September 2, 2017.

The decision to take advantage of a VERA or VSIP is entirely voluntary. This is a very personal decision and
no one is required to accept an offer. Employees are urged to carefully consider the information provided and
their personal situation prior to deciding. Please contact {Insert RHRO or PMO} with any questions you may
have about our VERA/VSIP.
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To: Erickson, Amber{Erickson.Amber@epa.gov]

Cc: Torrez, Alfredo[Torrez.Alfredo@epa.govl; Hart, Debbi[Hart.Debbi@epa.gov]; McNeal,
Detha[McNeal.Detha@epa.gov}; Schulman, Marvin[Schulman.Marvin@epa.gov}
From: Hunt, Loretta

Sent: Fri 6/30/2017 3:31:01 PM
Subject: Re: Temporary Promotions in to Critical Positions

Amber,

| discussed employees currently on temp promotions with the SSC Directors yesterday
and we all agreed these folks are still eligible for V/V if their position of record is targeted
(not if the temp promotion position is targeted).

| am concerned about OW's two questions.

Ex. 5 - Deliberative Process

From: Erickson, Amber

Sent: Friday, June 30, 2017 10:56 AM

To: Hunt, Loretta

Cc: Torrez, Alfredo

Subject: RE: Temporary Promotions in to Critical Positions

Hi Loretta,

EXx. 5 - Deliberative Process

From: Erickson, Amber

Sent: Tuesday, June 27, 2017 10:08 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Torrez, Alfredo <Torrez.Alfredo@epa.gov>
Subject: Temporary Promotions in to Critical Positions
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Hi Loretta,

Thanks again for your clarification this morning Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process

Any guidance you can provide would be appreciated!
Thanks,

Amber

Amber Erickson | Senior Human Capital Analyst | Management & Operations Staff / Office of the Assistant Administrator
|/ Office of Water / US EPA | 202.566.2984
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/6/2017 8:12:52 PM

To: Bonner, Jerome [Bonner.Jerome@epa.gov]

Subject: RE: Draft V/V Communications - updated schedule to reflect TWO communications

Great- thanks!

Debbi Hart

Director

Policy, Planning & Training Divisioh
OHR, OARM

USEPA

202 564. 2011

RAEAR Rt bt bty O B BB BN
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From: Bonner, Jerome

Sent: Thursday, July 06, 2017 3:35 PM

To: Engebretson, Lizabeth <Engebretson lizabeth@epa.gove; Hart, Debbi <Hart.Debbi@epa.gov=; Hunt, Loretta
<Hunt.loretta@epa.gov>; Tavlor, leremy <Taylor leremy@epa.gove; Peabody, Hitch <Peabody Hitch@epa.gov>
Cc: Parker, Gary <parker gary@epa.gove: Coomber, Robert <coomber robert@epa.govs: Corbett, Krysti
<Corbett Krysti@epa gov>: limenez, Elaine <limenez Elaine@epa gov>

Subject: RE: Draft V/V Communications - updated schedule to reflect TWO communications

W additional comimenis oF s Lgrgres ey d et

Thanks
B

Jerome W, Bonner
Environanental Protection Ag‘ﬁmxy

Oltice of Administration and s Management - Cincinnati
Director, Human R
Cincinnatl Huoman Re 1 Service Center

Tek 513.569.7950
Mﬁhi&@g Ex. 6 - Personal Privacy

mmmhwg 3%““% lmm cotmrmmmieation uaa e coutaln privilered or other cramation. 16
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From: Engebretson, Lizabeth
Sent: Thursday, July 06, 2017 3:32 PM

<Bornner lerome®@erns gove: Taylor, Jeremy <Iavior lerenmediens sous: Peabody, Hitch

<Poabody Hiteh@lens o>

<lvrhett Krealidions sovs: limenez, Elaine <limener Eloihieibens vous
Subject: RE: Draft V/V Communications - updated schedule to reflect TWO communications

Debbi,
From Las Vegas SSC, based on quick review, we do not have additional/recommended changes. Appreciate the
update with the Program/Region sending the individualized notices.

Regards,
Liz

From: Hart, Debbi
Sent: Thursday, luly 06, 2017 12:30 PN
To: Hunt, Loretta <Hunt Loretiagiens soves: Bonner, lerome <Bonner laromed@iens sovs: Fnsebretson, Lizabeth

<Peabody Hitch @onn soes

Cc: Parker, Gary <porher popugiiens eoves: Coomber, Robert <ooombey pobiest ians oo Corbett, Kryst
<Corbett Kryshiiepa gov>
Subject: RE: Draft V/V Communications - updated schedule to reflect TWO communications

Any comments by 4PM if possible. Thanks!

From: Hunt loretta
Sent: Thursday, July 06, 2017 12:42 PM
To: Bonner, Jerome <Bonner leramefiena gove: Engebretson, Lizabeth <fngetvetann Hisabher b iieng nias

<eoneber robert Slens sovse Corbett, Krystl <Corhistt Krpatiiens oo
Subject: RE: Draft V/V Communications
Importance: High

SSC Directors/Hitch,

The communication documents have been updated based on feedback from Donna and John [ need the
SSCs/ERD/LERD to comment and provide missing information ASAP The goal is to send these
templates to programs and regions this evening

Thanks.

Loretta L. Hunt

Branich Chief

Puolicy and Accountability Branch
Puolicy, Planning and Training Division
Office of Human Resources

L8 EPA

Phone: (202) 564 6963

Email huniloretiaiens noy
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From: Hunt lorstta

Sent: Wednesday, July 05, 2017 5:52 PM

ilor Jeramy <Tatls. o ons m} Peabady Hiteh <Besbos ﬁ;mm \\\\\ % m@ \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
Cc: Hart, Debbi <Hart Detibi@ens povs: Parker, Gary <pither coov e sons: Coomber, Robert

Subject: Draft V/V Communications
Importance; High

SSC Directors/Hitch,

Please see the draft employee communication. We tweaked the previous notification Liz forwarded.
Please review and edit as necessary. Thanks

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564 6963

Emaill hunt huslla@epa ooy
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To: Parker, Gary]parker.gary@epa.govl; Kuhns, Jasonlkuhns.jason@epa.gov}
From: Hart, Debbi

Sent: Fri 5/26/2017 2:40:46 PM

Subject: FW: V/V and SES

FYI-- still waiting on OCFO and OARM (Lynnann to send this one soon).

From: Soward, Ruth-Alene

Sent: Friday, May 26, 2017 7:28 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Re: V/V and SES

Thanks, Loretta.

FYI, OCFO's submission is being reviewed by senior management. Several were on planes back
yesterday and | haven't heard from everyone yet. | apologize for the delay. I'm off today too, but will
keep following up on this and get it to you ASAP.

Ruth Alene Soward, Director
Office of Resource and Information Management Office of the Chief Financial Officer
202-566-0985 phone; 202-669-1876 mobile; 202-564-1433 fax Mail Code 2710A

> On May 26, 2017, at 6:46 AM, Hunt, Loretta <Hunt.Loretta@epa.gov> wrote:

> Ex. 5 - Deliberative Process

> I'm actually off today but Debbi will be in if you need assistance.

>

> Loretta L. Hunt, Chief

> Policy and Accountability Branch

> Policy, Planning and Training Division Office of Human Resources
> (202) 564-6963

> hunt.loretta@epa.gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/23/2017 12:27:58 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: Fwd: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of 2
FYI

Sent from my iPhone

Begin forwarded message:

From: "Hickey, Mike J.. Ex. 6 - Personal Privacy
Date: June 22, 2017 at 8:36:24 PM EDT
To: "Hunt, Loretta" <Hunt Loretta@epa.gov>

Cc: "Grossman, Andrea L. Ex. 6 - Personal Privacy
Subject: Re: Update for EPA's VERA/VSIP business case and targeted posmons Email 2 of
2

Thank you Loretta for the two emails with the updates.
Sent from my iPhone

On Jun 22, 2017, at 6:53 PM, Hunt, Loretta
<Hunt. Loretta@epa. cov<mailto: Hunt Loretta@epa. cov>> wrote:

The document attached replaces document #3 sent on 6/16/17.
Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch

Policy, Planning and Training Division

Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt loretta@@epa.gov<mailto hunt lorettal@epa.gov>

From: Hunt, Loretta
Sent: Thursday, June 22, 2017 6:48 PM
To: 'Hickey, Mike J: Ex. 6 - Personal Privacy E
Ex. 6 - Personal Privacy | 'Mahoney, Michael
J' <Mike Mahoneyv@opm gov<mailto:Mike Mahoney@opm.gov>>; 'Snowden, Gregory A'
<Gregory.Snowden@opm.gov<mailto:Gregory. Snowden@opm.gov>>; Coleman, Darrell E
<Darrell. Coleman@opm.gov<mailto:Darrell. Coleman@opm.gov>>; Thornton, Cathryn
<Cathryn. Thormton@opm. gov<mailto:Cathryn. Thornton@opm.gov>>; Butler, Monica
. <Monica Butler@opm . gov<mailto:Monica Butler@opm.gov>>:

Ex. 6 - Personal Privacy
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Cc: Hart, Debbi <Hart. Debbi@epa. gov<mailto:Hart Debbi@epa.gov>>; Parker, Gary
<parker gary@epa.gov<mailto:parker. garv(@epa.gov>>; Schulman, Marvin

<Schulman Marvin@epa.gov<mailto: Schulman Marvin(@epa.gov>>; McNeal, Detha
<Mc¢Neal Detha@epa.gov<mailto:McNeal Detha@epa.gov>>; Kuhns, Jason
<Kuhns.Jason@epa.gov<mailto:Kuhns Jason@epa.gov>>

Subject: Update for EPA's VERA/VSIP business case and targeted positions Email 1 of 2

OPM and OMB,

EPA's Region 9's office had to revise their information; Ex.5 - Deliberative Process {The documents
attached should replace documents #4 and #6 that were sent on 6/16/17.

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch

Policy, Planning and Training Division

Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntJoretta@epa.gov<mailto:hunt.loretta@epa.gov>

<EPA Prog and Reg Business Cases 6-22-17 ver 4. docx>
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To: Hart, Debbi[Hart.Debbi@epa.gov]
Cc: Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Vaughan, Pat

Sent: Tue 6/6/2017 12:28:02 PM

Subject: Safe Positions

Debbi,

EXx. 5 - Deliberative Process

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)

https://intranet.ord.epa.gov/oars/home
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Message

From: Parker, Gary [parker.gary@epa.gov]
Sent: 6/14/2017 1:27:26 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
CC: Kuhns, Jason [Kuhns.Jason@epa.gov]
Subject: VERA VSIP SLIDES

Attachments: UNTITLED.pptx

Debbi,

What we have thus far. Thinking we can beef up the notes section on the first slide.
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Message

From: Torrez, Alfredo [Torrez. Alfredo@epa.gov]

Sent: 7/14/2017 12:14:31 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: V/V Question

Good morning,
Question: Are we able to offer additional VERAs without VSIPs if we reach our VSIP target?

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: (202) 573-1956
Fax: (202) 564-0500

Email: torrez.alfredo@epa.gov

Please consider the environment before printing this email.

Information contained in this message may be subject fo the Privacy Act (5USC 552a) and should be freated accordingly. The information transmitted is
intended only for the person or entity to which it is addressed and may contain confidential and/or privileged information. Any review, re-transmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you receive this in error, please contact the sender and delete the material from any computer.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/6/2017 4:03:21 PM

To: Arron Helm [Helm.Arron@epa.gov]
CC: Loretta Hunt [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Kuhns, Jason [kuhns.jason@epa.gov]
Subject: FW: Targeted positions - "final" version

Attachments: Targetd positions office submissions.xlsx

importance: High
Arron-

As discussed, please see the attached chart and let us know if it works for your purposes. Be aware that at this point we
still do not have final approval from OPM but | think this chart should be pretty close to final. Thanks. Debbi
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/7/2017 1:36:56 PM

To: Lane, Vicki [Lane.Vicki@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]
BCC: Vizian, Donna [Vizian.Donna@epa.gov}
Subject: RE: V/V Communication Templates

Vicki—As mentioned in previous email, there can be no modifications to the seneral communication. On vour last
guestion, I'll have to check on whether we will be posting anything. Please stay tuned and thanks. Debbi

From: Lane, Vicki

Sent: Thursday, July 06, 2017 9:45 PM

To: Hunt, Loretta <Hunt Loretta@epa. gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: V/V Communication Templates

Hi L oretta,

To cut down on inquiries from the employees whose positions are not included in the 2017 YV plan, can’t we provide
Attachment A. In 2014 all the VERA/VSIP plans were posted on the internet. Are you going to attach the agency's plans
ance approved by OPM?

Vicki (415)972.3827

From: Hunt loretta
Sent: Thursday, luly 6, 2017 4:03 PM
To: RHRO <BHu S ens oovys: OHR PMOS <UHEB BRI S ens s

Wesley <{arne S enn pons
Subject: V/V Communication Templates
Importance: High

HR Community,
Here are the templates we promised on today’s HR Community Call.
Please keep in mind the following

The agency must have approval from OPM before notices can be sent. Stay tuned
The general notification goes to all employees in your program or region.

e The “targeted position” notice and attachments will only be sent to employees in your program/region’s
targeted positions pool.

e For organizations that targeted 5L/ST positions, the Executive Resources Division is the servicing HR
Office, not the SSC.

If you have any questions or concerns about the template. please contact Debbi Hart at (202) 564-2011 or

hart debbitiens voy

Thanks.
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Loretia L. Hunt

Branch Chief

Policy and Accountability Branch
Policy. Planning and Training Division
Office of Human Resources

U5 EPA

Phone: (202) 564-6963

Email hunt loretiaibens goy
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]
Sent: 6/8/2017 5:55:21 PM

To: Bell, Matthew [Bell.Matthew@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: VERA.VSIP updatelune2017.docx

Attachments: VERA.VSIP updatelune2017.docx

For the weekly — thanks
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 8/3/2017 9:49:08 PM

To: Mahoney, Michael ] [Mike.Mahoney@opm.gov]

CC: Snowden, Gregory A [Gregory.Snowden@opm.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Schulman, Marvin

[Schulman.Marvin@epa.gov]; Grossman, Andrea L. EOP/OMB [Andrea_L_Grossman@omb.eop.gov]; Hickey, Mike J.

EOP/OMB [Michael Hickey@omb.eop.gov]
Subject: RE: EPA's VERA/VSIP Request -
Attachments: EPA Prog and Reg Business Cases Final 7-31-17 agency flex up to caps adjust.docx
Gregory/Mike,

I’m out of the office tomorrow. If you need to speak with someone at EPA:

1. Debbi Hart, hart. debbi@epa.gov or (202) 564-2011
2. Marvin Schulman, schulman.marvin@epa.gov or (202) 564-7778

I’ve updated the business case per my 7/31/17 email (attached).

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntioretiafena.gov

From: Hunt, Loretta

Sent: Thursday, August 03, 2017 4:09 PM

To: 'Mahoney, Michael I' <Mike.Mahoney@opm.gov>

Cc: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -

Mike,
Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: hunt lorstta@ens oy

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]
Sent: Thursday, August 03, 2017 4:06 PM
To: Hunt, Loretta <Hunt.loretta@epa.gov>
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Cc: Snowden, Gregory A <Gregory.Snowden@opm.gov>
Subject: RE: EPA's VERA/VSIP Request -

Loretta,

Gregory’s been on leave this week to attend to a family matter. He should be back on email tomeorrow or Monday.. he
will respond as soon as refurns

Thanks for our patience

-mike

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi; Parker, Gary

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

The agency’s OCFO has now requested the same flexibility. Our application window just closed and the agency
received less than 500 applications.

Can we modify the business case at the agency level so I don’t have to keep running to OPM and OMB for
adjustments?

I could add the following to the introduction section:

“Given the pool of available candidates across our program and regional offices, the agency would like to
request the flexibility to increase (or decrease) the offer number in one or more categories if necessary, with the
understanding that the overall cap for each program or regional office (as identified in sections [I-XXIII below)
cannot be exceeded.”

Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntioretiafena.gov

From: Hunt, Loretta

Sent: Friday, July 28, 2017 4:26 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L. EOP/OMB <Andrea L Grossman@omb.eop.gov>; Hickey, Mike J. EOP/OMB <Michael Hickey@omb.eop.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,
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EPA would like to request adjustment flexibility for our Region 6 office:

"Given the pool of available candidates across our offices, Region 6 would like to request the flexibility to
increase (or decrease) the offer number in one or more categories if necessary, with the understanding that
the overall cap of 147 cannot be exceeded.”

The language has been added to the agency's business case (attached, pg. 44)

No new positions are being added and we're not asking to change the date of the agency's authority.

Please provide approval or disapproval of this change.

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>

Sent: Thursday, July 13, 2017 2:39 PM

To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Hello Loretta,

As fong as the VERA and VSIP authorities are NOT amended to add new positions or the current dates extended, we can
include the updated business plan in the current case file. Thanks.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, July 13, 2017 9:42 AM

To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L. EOP/OMB; Hickey, Mike J. EOP/OMB
Cc: Hart, Debbi

Subject: RE: EPA's VERA/VSIP Request -

Importance: High

Gregory/Mike,

The Office of Research and Development pointed out that we forgot to include in the business case their request
to adjust offers amongst offices as long as they do not exceed their max offers of 183.

Does the addition of this language require an amendment?
The addition is in the third paragraph, pg. 29 (attached). It now reads:
Given the pool of available candidates across our offices, ORD would like to request the flexibility to increase

(or decrease) the offer number in one or more categories if necessary, with the understanding that the overall
cap of 183 cannot be exceeded.
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntiorella@era gov

From: Mahoney, Michael J [mailto:Mike Mahonev@opm.aov]

Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt loretta@ena.gov>; Snowden, Gregory A <Gregory Snowden@opm.goy>
Cc: Hart, Debbi <Hart.Debbi@epa.nov>

Subject: RE: EPA's VERA/VSIP Request

Here tis'...

~-mike

From: Hunt, Loretta [mailioHunt LorettlaBepa, aov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntioretiafena.gov

ED_001372_00005197-00004



To: Coomber, Robertjcoomber.robert@epa.gov}; Hunt, LorettalHunt.Loretta@epa.gov}
From: Hart, Debbi

Sent: Thur 6/29/2017 9:54:18 PM

Subject: RE: SSC VERA/VSIP Templates Notification

As mentioned, scroll all the way down for Appendix D.

From: Coomber, Robert

Sent: Thursday, June 29, 2017 4:47 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: SSC VERA/VSIP Templates Notification

Hey,

| found the attached letters. They refer to an “attachment D” where “Specific instructions
on how and when to apply” can be found. Do we have attachment D?

Loretta, thanks so much for your comments on AFGE. If you could look at the NTEU
proposals as well, that would be extremely helpful.

Best,

Bob

Robert D. Coomber

Senior Labor Attorney

Labor and Employee Relations Division

Desk Phone: (202) 564-0955
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Cell Phone: (202) 236-4965

coomber. robert@epa.qov

From: Hart, Debbi

Sent: Thursday, May 25,2017 12:42 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>;
Corbett, Krysti <Corbett. Krystiepa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: FW: SSC VERA/VSIP Templates Notification

FYI—per our discussion yesterday, see attached notification letters. Three-week application
period, selection criteria based on SCD then EOD years of EPA service, tie breaker based on
who submits first. And no mention of up to a certain number allowed, just a total number (but
maybe we can adjust that language).

Loretta and I think we need to call a meeting next week with LER and the SSCs to discuss
selection criteria, schedule and other V/V-related items. More info to come. Debbi

From: Showman, John

Sent: Thursday, October 23, 2014 2:18 PM

To: Vizian, Donna; Gelb, Nanci; Kantrowitz, Susan; Freeman, Angela; Hart, Debbi; Jefferson,
Gayle; Cooper, Marian

Subject: FW: SSC VERA/VSIP Templates Notification

FYI ...

From: Ciccarello, Nancy

Sent: Thursday, October 23, 2014 2:17 PM

To: Showman, John

Cec: Carter, Rick

Subject: FW: SSC VERA/VSIP Templates Notification
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John,

FYL

Nancy

From: Ciccarello, Nancy

Sent: Thursday, October 23, 2014 2:15 PM

To: Jablonski, Janice; Culver, Lora; Sanders, Amy
Cc: Watson, Pat; Mick, David

Subject: SSC VERA/VSIP Templates Notification

Dear PMOs/RHROs — Lora/Jan/Amy,

In the interest of time and pending receipt of some of the approved Workforce Plans from
OPM/OMB, the SSC Directors wanted to share the following information to give you time to
prepare the memorandum notifying employees of the VERA/VSIP opportunity and to develop
your all hands email notification. Please note you must ensure you do not issue your notices
unless you are notified by me or Pat Watson. The attached templates are updated for your use to
notify employees of the VERA/VSIP opportunity in your organization. The dates highlighted
in yellow are subject to change. Please ensure you use these modified templates, which contain
key data changes that must be included.

For the templates listed below to be issued by “RA/AA — HROs/PMOs™ in your organization,
edit/insert the appropriate information in the sections highlighted in yellow. When issuing a
VERA/VSIP notice for your organization, we ask that you include your contact(s) in our
servicing HR SSC on the “cc” line of your notification, as follows:
CIN_HRSSC_Benefits_Central and ciccarello.nancy@epa.gov and Watson.pat@epa.gov.
This will help us communicate closely as we work together on this critical effort.

Special Circumstances:
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1)  If you have an employee in a position covered by VERA/VSIP who is on extended leave or
leave without pay, you need to mail the signed memorandum to the employee via certified mail
with return receipt requested.

2)  If you have an employee in a position covered by VERA/VSIP that has received a proposal
or decision letter of removal, you need to contact your servicing SSC and keep your SSC
VERA/VSIP point(s) of contact informed of any changing status related to removals.

VERA/VSIP PURPOSE ROLES &
ANNOUNCEMENT & ON- RESPONSIBILITIES
LINE APPLICATION

TEMPLATES

RA/AA — VERA/VSIP 2014-2015 Notify Workforce of VERA/VSIP RA/AA —HROs/PMOs
VERA/VSIP Opportunities Window/On-Line App

Announcement w/Instructions
(Attachments A-D)
On-Line VERA/VSIP Application Employee Completes VSIP Application Employees

and Process On-Line

VERA/VSIP Application Employee Reminder to Apply for RA/AA —HROs/PMOs
Submission Reminder Notice VERA/VSIP On-Line during Window

SSC VERA/VSIP Employee Notifies Employee Eligible to Separate Servicing SSC
Notification Official Offer with VERA/VSIP

SSC ERA/VSIP Employee Notifies Employee Ineligible for Servicing SSC

Notification Official No-Offer VERA/VSIP Offer

The SSCs also requests your immediate assistance to access the VERA/VSIP application
: y/ 201 5buvout/ to complete the following:

http://intranet.epa.gov/

1)  Review the drop down menu for occupational series and identify any that are missing
based on your region or program’s proposed package.
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2)  Review the drop down menu for duty location and identify any that are missing based on
your region or program’s proposed package. In some cases we only had the names of states, not
cities. If you have more specific information on which cities are included in your proposed
package, please provide us the name of the city. As an example, the drop down menu includes
Alaska; however, we don’t know if it is all employees’ duty stationed in both Juneau and
Anchorage or only one or the other.

3)  Provide us with the group email box or the name(s) and email address(es) of the employees
who should receive the notices when someone in your program or region applies for the
VERA/VSIP.

The SSC is here to support and assist you throughout this process. If you have any questions
regarding the templates and issuance to your workforce, please contact me directly, Pat Watson
or the CIN_HRSSC Benefits Central.

Thank you.

Nancy C. Ciccarello
Acting SSC Director
HRSSC, USEPA, OARM
Cincinnati, Ohio 45268

Phone: 513-569-7036
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 5/26/2017 2:37:09 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]

Subject: FW: Announcement of V/V - mass mailer from Mike

FYI—Mass Mailer on V/V to go out next week—timed with union notification.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk kok Sk ko kook Sk ke keok Sk sk sk sk sk sk skok skok skokoskok sk skokoskoskokokoskeskoskoskoskokeskoskokokesk

From: Cooper, Marian

Sent: Friday, May 26, 2017 10:34 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>

Subject: FW: Announcement of V/V - mass mailer from Mike

Marian Pechmann Cocper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH {3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Flynn, Mike

Sent: Friday, May 26, 2017 10:32 AM

To: Vizian, Donna <Viziarn.Donna@ena.gov>

Cc: Hull, George <Hull.Georgefepa.gov>; Sowell, Sarah <Sowell Sarah@epa.goy>; Cooper, Marian
<Cooper.MarianBepa.goy>; Coomber, Robert <coomiber.roberi@epa.gov>; Corbett, Krysti <Corbett Krysti@®epa.gov>;
Reeder, John <Besder. lohn@ena.gov>

Subject: Re: Announcement of V/V - mass mailer from Mike

Thanks Donna. 1I'll look at this weekend.

Mike Flynn
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Acting Deputy Administrator
U.S. Environmental Protection Agency
(202) 564-4711

On May 26, 2017, at 9:54 AM, Vizian, Donna <¥izian. Donnafepa.gov> wrote:

Mike, As we discussed last night, here is a draft of a mass mailer for you to send. It would be best if it
could go out as early as possible next week. We need to coordinate the timing with communicating with
the unions.

<Flynn.V.V.2017.rev].docx>
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Message

From: Mahoney, Michael ] [Mike.Mahoney@opm.gov]

Sent: 7/10/2017 3:31:32 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Snowden, Gregory A [Gregory.Snowden@opm.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: EPA's VERA/VSIP Request

Yeu should be early this afternoon

From: Hunt, Loretta [mailto:Hunt,Loretta@epa.gov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael 1: Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

1s the approval for EPA’s request being signed today? Thanks.

Loretia L Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Tralning Division
Office of Human Resources

115 EPA

Phone: (202) 564-6963

Email bund babiagnens poy
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To: Vizian, DonnalVizian.Donna@epa.gov}

From: Hart, Debbi

Sent: Mon 6/5/2017 10:19:40 PM

Subject: RE: V/V Information - multiple selection criteria
RE: V-V Selection Criteria/Allernate Suggestion

Hey-

I’'m attaching and pasting in Krysti’s response on this below bc I think it’s helpful. If you read
through to her intent, she’s saying that having multiple selection criteria makes her negotiation
job much tougher in the already shortened period of time remaining (even tho she adds that she
will do it if needed—nice!) My issue is similar to Krysti’s—if we accommodate the request, we
will have to identify which exact positions fall under the theme of reducing/restructuring highly
graded positions—our targeted positions template doesn’t capture the positions by theme. So that
probably means we will have to go back to the offices using that theme and have them identify.
All in all, another complication that will slow things down on an already tight schedule. And if
we alter what we did previously (and successfully I might add) that sounds like something more
the unions might take issue with—just my opinion. Let me know if we need to discuss.

Thanks, Loretta —

EXx. 5 - Deliberative Process
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From: Vizian, Donna

Sent: Monday, June 05,2017 12:38 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: V/V Information

!._._Hi_._—._.nee.d_.tQ_fmaliz.c::__.a,nd_gci_to.;thc.LERinks..j ..... Ex._5 - Deliberative Process
. EX. 5 - Deliberative Process

From: Fine, Steven

Sent: Wednesday, May 31, 2017 8:26 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Simon, Harvey <Simon.Harvey@epa.gov>

Subject: RE: V/V Information

Donna and Loretta,

Thanks for sharing that.

Comments on the selection criteria:

Ex. 5 - Deliberative Process
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Thanks

Steve

From: Vizian, Donna

Sent: Tuesday, May 30, 2017 6:12 PM

To: 201 7HQfirstassistants <201 7HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Carpenter
Wesley <Carpenter. Weslev@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Corbett, Krysti
<Corbett Krystiepa.gov>; Coomber, Robert <coomber.robert@epa.gov>; DAA-Carcer
<DAACareer@epa.gov>; DRA <DRA@epa.gov>; ARA <ARA@epa.gov>

Subject: V/V Information

2

HI Everyone,

Ex. 5 - Deliberative Process

Selection Criteria:

EXx. 5 - Deliberative Process
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To: Loretta Hunt[Hunt.Loretta@epa.gov}

From: Hart, Debbi

Sent: Tue 6/13/2017 9:15:08 PM

Subject: FW: V/V Information - multiple selection criteria

As mentioned--please make sure your team updates OEI’s business case accordingly. Thanks!

From: Vizian, Donna

Sent: Tuesday, June 13, 2017 4:44 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: V/V Information - multiple selection criteria

Yes, he knows and understands. What else do you need from me?

From: Hart, Debbi

Sent: Tuesday, June 13, 2017 4:42 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Subject: RE: V/V Information - multiple selection criteria

Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Tuesday, June 13, 2017 4:36 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: V/V Information - multiple selection criteria

Ex. 5 - Deliberative Process

From: Hart, Debbi
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Sent: Tuesday, June 13, 2017 3:40 PM
To: Vizian, Donna <Vizian.Donna@epa.gov>
Subject: FW: V/V Information - multiple selection criteria

Checking back to see if we came to a final decision on this?

From: Hart, Debbi

Sent: Monday, June 05, 2017 6:20 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Subject: RE: V/V Information - multiple selection criteria

Hey-

I’'m attaching and pasting in Krysti’s response on this below bc I think it’s helpful. If you read
through to her intent, she’s saying that having multiple selection criteria makes her negotiation
job much tougher in the already shortened period of time remaining (even tho she adds that she
will do it if needed—nice!) My issue is similar to Krysti’s—if we accommodate the request, we
will have to identify which exact positions fall under the theme of reducing/restructuring highly
graded positions—our targeted positions template doesn’t capture the positions by theme. So that
probably means we will have to go back to the offices using that theme and have them identify.
All in all, another complication that will slow things down on an already tight schedule. And if
we alter what we did previously (and successfully I might add) that sounds like something more
the unions might take issue with—just my opinion. Let me know if we need to discuss.

Thanks, Loretta —

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

From: Vizian, Donna

Sent: Monday, June 05,2017 12:38 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: V/V Information

EXx. 5 - Deliberative Process

From: Fine, Steven

Sent: Wednesday, May 31, 2017 8:26 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Simon, Harvey <Simon.Harvey@epa.gov>

Subject: RE: V/V Information

Donna and Loretta,

Thanks for sharing that.

Comments on the selection criteria:
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EXx. 5 - Deliberative Process

Thanks

Steve

From: Vizian, Donna

Sent: Tuesday, May 30, 2017 6:12 PM

To: 2017HQfirstassistants <2017HOfirstassistants@epa.gov>; 2017Regionfirstassistants
<2017Regionfirstassistants@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Carpenter
Wesley <Carpenter. Weslev@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Corbett, Krysti
<Corbett Krystiepa.gov>; Coomber, Robert <coomber.robert@epa.gov>; DAA-Carcer
<DAACareer@epa.gov>; DRA <DRA@epa.gov>; ARA <ARA@epa.gov>

Subject: V/V Information

2

HI Everyone,

EXx. 5 - Deliberative Process
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Selection Criteria:

Ex. 5 - Deliberative Process
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To: Barber, Anthony{Barber.Anthony@epa.gov}
From: Hart, Debbi

Sent: Fri 6/16/2017 10:52:30 PM

Subject: RE: VERA/VSIP URGENT!

P.S. Thanks!

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Barber, Anthony

Sent: Friday, June 16, 2017 6:40 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Kuhns, Jason
<Kuhns.Jason@epa.gov>

Subject: RE: VERA/VSIP URGENT!!

Anthony L. Barber, PE
Acting Human Capital Officer and Manager, HRF Unit

Director, Oregon Operations Office
US EPA Region 10

805 SW Broadway, Suite 500
Portland, OR 97205

503-326-6890 (phone)
503-326-3399 (fax)
barber.anthonv@epa.gov

From: Hart, Debbi
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Sent: Friday, June 16, 2017 2:40 PM

To: Lindsay, Nancy <Lindsay.Nancy@ecpa.gov>; Dalrymple, Anne
<Dalrymple. Anne@epa.gov>

Cc: Barber, Anthony <Barber. Anthony(@epa.gov>

Subject: RE: VERA/VSIP URGENT!!

FYI—we were able to reach Tony and are getting updated info.

From: Hart, Debbi

Sent: Friday, June 16, 2017 5:10 PM

To: Lindsay, Nancy <Lindsay.Nancy@epa.gov>; Dalrymple, Anne

<Dalrymple. Anne@epa.gov>

Cc: Loretta Hunt <Hunt.Loretta@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: FW: VERA/VSIP URGENT!!

Importance: High

Per v-mail, need your assistance with the discrepancy in your V/V business case (see below).
Thanks in advance. Debbi

From: McNeal, Detha

Sent: Friday, June 16, 2017 5:00 PM

To: Harmon, Russell <Harmon.Russell@epa.gov>

Cc: Barber, Anthony <Barber. Anthony@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: VERA/VSIP

Hi Russell,

I’'m not sure if Anthony is available, perhaps you can help with the issue below.
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From: McNeal, Detha

Sent: Friday, June 16, 2017 4:52 PM

To: Barber, Anthony <Barber.Anthony@epa.gov>
Subject: VERA/VSIP

Good afternoon Anthony,

EXx. 5 - Deliberative Process

Detha McNeal
Human Resources Specialist
Policy and Accountability Branch

Policy, Planning and Training Division
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Office of Human Resources
U.S. EPA

(202) 564-6707
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/8/2017 5:43:43 PM

To: Cooper, Marian [Cooper.Marian@epa.gov]

Subject: RE: VERA.VSIP update.docx

Attachments: VERA.VSIP updatelune2017.docx

Looks good- thank you! Minor tweak. Do you need links?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Cooper, Marian

Sent: Thursday, June 08, 2017 1:34 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: VERA.VSIP update.docx
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Message

From: Davis, Cathy [Davis.Cathy@epa.gov]

Sent: 8/2/2017 5:09:48 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Atkinson, Ryan
[Atkinson.Ryan@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Vaughan, Pat [Vaughan.Pat@epa.gov];
Kanet, Audrey [kanet.audrey@epa.gov]

Subject: RE: V/V offers

Lotetta.

Thank you for this confirmation.

Cathy Davis, Section Chief, Employee Services Branch, HRMD-RTP
)5 EPA - Shared Service Center - RTP (MC-C-639-02)

109 T W. Alexander Dr.

RIP, NC 27711

{919) 541-3533

{919) 541-2186 fax

From: Hunt loretta

Sent: Wednesday, August 02, 2017 1:08 PV

To: Davis, Cathy <Davis.Cathy@epa.gov>; Taylor, leremy <Tavlor leremy@epa.govs: Atkinson, Ryan

<Atkinson Ryani@epa.cov>

Cc: Hart, Debbi <Hart Debbi@epa.gov>; Parker, Gary <parker gary@epa.gov>; Vaughan, Pat <Vaughan.Pat@epa.gov>;
Kanet Audrey <kanet.audrey@epa.gov>

Subject: V/V offers

Cathy,

V/V offers can only be made to positions that correspond to the master spreadsheet approved by OPM and
OMB.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

L5 EPA

Phone: (202) 564-6963

Email: bhurd lnetiathens ooy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/29/2017 9:53:24 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]
Subject: FW: EPA's VERA/VSIP request

FYI.

From: Grossman, Andrea L.| Ex. 6 - Personal Privacy

Sent: Thursday, June 29, 2017 151 PV
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: EPA's VERA/VSIP request

FY1- here’s what was forwarded to me on OPM's response to some guestioning about where they stand with the
VERA/VSIP package. It sounds like you may be getting some additional questions tomorrow from them.

Andrea Grossman
Program Examiner, OMB Environment Branch
202-385-4756

From: Holden, Kimberly A. [mailto:Kimberhy Helden@®opm. sov]

Sent: Thursday, June 29, 2017 11:35 AM

To: Gallagher, Arianne .| Ex. 6 - Personal Privacy
Cc: Daphnis, Kristy L. EX. 6 - Personal Privacy ‘Mahoney, Michael J <iike. Mahonay@opm.gov>;
Villalobos, Veronica <verpnica Villalohos@opr gov>; Reinhold, Mark D <Mark.Reinhold@opm.gov>

Subject: RE: EPA's VERA/VSIP request

Arianne,

EPA submitted their package to OPM in draft. They also sent the draft to OMB

simultaneously. There are 22 organizational supplements that we are currently reviewing at this time
and have not made a recommendation to OMB as of vet on this request since it is still in draft. From
what T understand there was to be a meeting with OMB Examiner and EPA this week to discuss the
submission. We have not been made aware of the outcome or if the meeting occurred. Lastly, we are
preparing a summary of our questions for EPA on the draft package and hope to finalize those by
tomorrow as there are some things they need to clean-up.

We will get a meeting set up with EPA as soon as possible to review our questions, but we will need a
final signed package from EPA before we make a recommendation to OMB. T will follow-up with our
EPA contact this morning.

Kimberly A. Holden

Deputy Associate Director Recruitment and Hiring
Office of Personmnel Management

Employee Services

1000 E Street, NW. 650040

Washington, DC 20415

(202) 418-3218
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To: Hart, Debbi{Hart.Debbi@epa.gov]; Engebretson, Lizabeth[Engebretson.Lizabeth@epa.gov};
Atkinson, Ryan[Atkinson.Ryan@epa.gov}]

Cc: Hunt, Loretta[Hunt.Loretta@epa.gov]

From: Taylor, Jeremy

Sent: Fri 6/30/2017 3:13:31 PM

Subject: RE: OIG V/V

Thanks. So there is no need for them to be built into the system. We have added ERD and they
are going to attend the demo today with LV.

Jeremy A. Taylor
OARM-RTP-HRMD

Director

919-541-0537

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone else or
use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you
receive this email by mistake, please advise the sender immediately by using the reply facility in
your mail software and delete it from your computer. "Information in this message may be
subject to the Privacy Act (5 USC 552a) and should be treated accordingly.”

From: Hart, Debbi

Sent: Friday, June 30,2017 11:13 AM

To: Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Atkinson, Ryan <Atkinson Ryan@epa.gov>
Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: RE: OIG V/V
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No- they do theirs independently.

From: Taylor, Jeremy

Sent: Friday, June 30,2017 10:42 AM

To: Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Atkinson, Ryan
<Atkinson.Rvan@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: OIG V/V

Are they on the package that Loretta sent?

Jeremy A. Taylor
OARM-RTP-HRMD

Director

919-541-0537

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone else or
use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you
receive this email by mistake, please advise the sender immediately by using the reply facility in
your mail software and delete it from your computer. "Information in this message may be
subject to the Privacy Act (5 USC 552a) and should be treated accordingly.”

From: Engebretson, Lizabeth

Sent: Friday, June 30,2017 10:13 AM

To: Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
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Subject: OIG V/V

Jeremy and Ryan,

As an FYI Fx B Deliborgtive Process

Ex. 5 - Deliberative Process

Regards,

Liz

When I know more, will share asap.
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To: Mahoney, Michael J[Mike.Mahoney@opm.gov}

Bcc: Vizian, DonnalVizian.Donna@epa.gov]; Showman, John[Showman.John@epa.gov}; Loretta
Hunt[Hunt.Loretta@epa.govj}

From: Hart, Debbi

Sent: Thur 7/6/2017 8:09:01 PM

Subject: RE: Checking in on EPA's restructured positions--

Hey Mike-

Ex. 5 - Deliberative Processé EX. 5 - Deliberative Process

B IMENS asking for status so I’'m going to let her know where

we are. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]
Sent: Thursday, July 06, 2017 1:10 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Checking in on EPA's restructured positions--

| know

From: Hart, Debbi [mailto:Hart. Debbi@epa.govl

Sent: Thursday, July 06, 2017 1:09 PM

To: Mahoney, Michael J

Subject: RE: Checking in on EPA's restructured positions--
Importance: High
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Thanks—Loretta hasn’t heard from him yet. | guess we will stay tuned? We really need a
decision one way or the other. Debbi

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]
Sent: Thursday, July 06, 2017 1:05 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Checking in on EPA's restructured positions--

Gregory is reaching out to Loretta for a clarification...I'm waiting to hear back from him

From: Hart, Debbi [mailto:Hart. Debbi@epa.govl]

Sent: Thursday, July 06, 2017 12:51 PM

To: Mahoney, Michael J

Subject: FW: Checking in on EPA's restructured positions--
Importance: High

Hey Mike—I’'m checking in again. Just wondering where you guys are in your process. We have
a 1:30 meeting with our HR community and would like to give them a status. Sorry to be the
nag... Debbi

From: Mahoney, Michael J [mailto:Mike Mahoney@opm.gov]
Sent: Wednesday, July 05, 2017 3:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Checking in on EPA's restructured positions--

| think youll be okay. ..

My folks are out today but we'll regroup and Pll reach out {o you tomorrow
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From: Hart, Debbi [mailto:Hart. Debbidepa.govl

Sent: Wednesday, July 05, 2017 1:38 PM

To: Mahoney, Michael J

Subject: Checking in on EPA's restructured positions--
Importance: High

aesignmie: EX. S - Deliberative Process

EX:"'U Penuerduave rrocess Thanks in

i advance. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: 'Mahoney, Michael J' <Mike. Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Hey Mike-

Please see the info and chart belovié EX 5 - Deliberative Process

Ex. 5 - Deliberative Process DJoestms ez et
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Ex. 5 - Deliberative Process

From: Hart, Debbi
Sent: Monday, July 03, 2017 9:37 AM
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To: Mahoney, Michael J <Mike.Mahoney@opm.gov>
Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

EXx. 5 - Deliberative Process

Sent from my iPhone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney(@opm.gov> wrote:

Hey Debbi,

EXx. 5 - Deliberative Process

-mike

Sent from my iPad
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On Jun 30,2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi@epa.gov> wrote:

Thanks. Can we please talk?

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

We will need a tad more info: rather than say ‘...in order to create opportunities for
recruiting at lower grade levels’ tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy, non-
supervisory GS-14/15 grades by redistributing the work to staff at the GS 13 level.

We just need a specific idea how the position will be restructured; that is to say, will
the work be given to several GS 12s...one GS 13,3 GS 11s and a GS 12, etc. etc?
Shouldn’t be that difficult (or cumbersome) to provide. If all similar position will be
treated/restructured the same way — OK to give a blanket statement. If not, we’lll need
to see for each position to be restructured
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Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart. Debbi@epa.govl]

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael J

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart. Debbi@epa.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Unfortunately, your examples are too broad under the VSIP law at 5 U.S.C. 3522.

VERA and VSIP are position-based authorities. OPM needs to see the positions that
are surplus as a resuilt of the workforce restructuring plans. Under the law, excess
positions can either be ‘eliminated’ or ‘restructured’ under the VSIP plan. Surplus
positions that are targeted to be eliminated cannot be refilled once a VSIP is paid and
the position becomes vacant.

Only surplus positions that are targeted to be ‘restructured’ can be refilled, such as a
change in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, G5-510-14, restructured to a Systems Accountant, GS-510-
9/13, FPL; or Systems Accountant, GS5-510-14, restructured to a Program Analyst, GS-
301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to
indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.

For your information, OPM received numerous inquiries from EPA OIG regarding the
previously approved VERA/VSIP. The majority of the inquiries dealt with how EPA’s
Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured litle, series, grade, FPL or a few examples
of the new skills sets for the targeted positions to be restructured under the VSIP plan.
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Thank you for your assistance in this request.

Gregory Snowden

OPM

From: Hunt, Loretta [mailto:Hunt. Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out
explanation re: how EPA plans to restructure positions. Would it be okay to provide an
agency-level description of restructuring rather than amending each region/program’s
section?

For example:

For all positions covered by EPA’s request, if a position is vacated under VERA/VSIP
the organization must restructure the position as follows before refilling the position:

. Change from supervisory to non-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level
lower than the current position).
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. Change the series of the position.

. Significantly change the duties of the position if the series and grade are to
remain the same (i.e., the incumbent who vacated could not be expected to learn how
to perform these new duties within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in duties are significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape their
workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017
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Good afternoon Loretta,

Attached please find OPM’s comments/responses to EPA’s Draft Targeted Positions
under the VSIP plan for 22 offices. Thank you.

Gregory Snowden

OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler,
Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton,
Cathryn; Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi;
Parker, Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)
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. EPA's VERA Request (.pdf)

Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

Targeted positions spreadsheets for each office (Excel file)

. Organization charts (one .pdf file)

Agency level analysis/summary slides (PowerPoint)

(O8]

ok

We will send three emails containing the agency's draft request and supporting
documentation.

Should you have any questions or concerns about EPA's request, you may
contact me at hunt loretta@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping
efforts.
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To: Showman, John[Showman.John@epa.gov]}
From: Hart, Debbi

Sent: Fri 5/26/2017 2:34:36 PM

Subject: RE: SSC Schedule

Thank you! Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process | S1gh.

From: Showman, John

Sent: Friday, May 26, 2017 10:24 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>;
Corbett, Krysti <Corbett. Krysti@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Gray, Linda
<gray.linda@epa.gov>

Subject: Re: SSC Schedule

I sent a message to Arron and rick yesterday giving them a heads up.
Sent from my iPhone

On May 26, 2017, at 9:30 AM, Hart, Debbi <Hart.Debbi@epa.gov> wrote:

FYI- Ex. 5 - Deliberative Process Please take a look.
Scared to share it with the SSCs LOL! Do you think workable? Thanks!

From: Hunt, Loretta

Sent: Thursday, May 25,2017 6:38 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: SSC Schedule

My stab at the timeline

Loretta L. Hunt

Branch Chief
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Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Hart, Debbi

Sent: Thursday, May 25,2017 5:28 PM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: SSC Schedule

Importance: High

uhohti Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

<DraftSSC Schedule V-V May2017 .docx>
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To: Hart, Debbi[Hart.Debbi@epa.gov}
From: Lindsay, Nancy

Sent: Fri 6/16/2017 10:43:57 PM
Subject: RE: VERA/VSIP URGENT!

Thanks, Debbi. I'm just now picking up your message. Will be here for another 90 min if you
need me.

From: Hart, Debbi

Sent: Friday, June 16, 2017 2:40 PM

To: Lindsay, Nancy <Lindsay.Nancy@epa.gov>; Dalrymple, Anne
<Dalrymple. Anne@epa.gov>

Cc: Barber, Anthony <Barber.Anthony@epa.gov>

Subject: RE: VERA/VSIP URGENT!!

FYI—we were able to reach Tony and are getting updated info.

From: Hart, Debbi

Sent: Friday, June 16, 2017 5:10 PM

To: Lindsay, Nancy <Lindsay.Nancyv@epa.gov>; Dalrymple, Anne

<Dalrymple. Anne(@epa.gov>

Cc: Loretta Hunt <Hunt.Loretta@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: FW: VERA/VSIP URGENT!!

Importance: High

Per v-mail, need your assistance with the discrepancy in your V/V business case (see below).
Thanks in advance. Debbi

From: McNeal, Detha

Sent: Friday, June 16, 2017 5:00 PM

To: Harmon, Russell <Harmon.Russell@epa.gov>

Cc: Barber, Anthony <Barber. Anthony@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: VERA/VSIP

ED_001372_00005239-00001



Hi Russell,

I’'m not sure if Anthony is available, perhaps you can help with the issue below.

From: McNeal, Detha

Sent: Friday, June 16, 2017 4:52 PM

To: Barber, Anthony <Barber.Anthony@epa.gov>
Subject: VERA/VSIP

Good afternoon Anthony,

I’'m hoping that you’re available to clarify something with R10’s business case.

EXx. 5 - Deliberative Process
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Detha McNeal

Human Resources Specialist

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

(202) 564-6707
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To: Parker, Gary|[parker.gary@epa.gov}

From: Hart, Debbi

Sent: Wed 7/5/2017 7:42:11 PM

Subject: FW.: Checking in on EPA's restructured positions--

FYL.

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 3:38 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>;
Loretta Hunt <Hunt.Loretta@epa.gov>; Showman, John <Showman.John@epa.gov>
Subject: FW: Checking in on EPA's restructured positions--

Importance: High

Hold up on your call! We may be okay.

From: Mahoney, Michael J [mailto:Mike. Mahoney@opm.gov]
Sent: Wednesday, July 05, 2017 3:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Checking in on EPA's restructured positions--

| think youll be okay. ..

My folks are out today but we'll regroup and Pll reach out {o you tomorrow

From: Hart, Debbi [mailto:Hart. Debbidepa.govl

Sent: Wednesday, July 05, 2017 1:38 PM

To: Mahoney, Michael J

Subject: Checking in on EPA's restructured positions--
Importance: High

EXx. 5 - Deliberative Process
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advance. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: 'Mahoney, Michael J' <Mike Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Hey Mike-

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

EPA

Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:37 AM

To: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

Thanks Mike - I've been pondering too! I'm checking back on what we have collected from each
office and some preliminary theme estimates we have. Will let you know what I find. Also

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Sent from my iPhone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney(@opm.gov> wrote:

Hey Debbi,

EXx. 5 - Deliberative Process

-mike

Sent from my 1Pad

On Jun 30,2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi@epa.gov> wrote:

Thanks. Can we please talk?

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM
USEPA
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202.564.2011
hart.debbi@@epa.gov

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

We will need a tad more info: rather than say ‘...in order to create opportunities for
recruiting at lower grade levels’ tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy, non-
supervisory GS-14/15 grades by redistributing the work to staff at the GS 13 level.

We just need a specific idea how the position will be restructured; that is to say, will
the work be given to several GS 12s...one GS 13,3 GS 11s and a GS 12, etc. etc?
Shouldn’t be that difficult (or cumbersome) to provide. If all similar position will be
treated/restructured the same way — OK to give a blanket statement. If not, we’lll need
to see for each position to be restructured

Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart. Debbi@@epa.govl]
Sent: Friday, June 30, 2017 3:05 PM
To: Mahoney, Michael J
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Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017
Importance: High

Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J

<iMike Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,
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Unfortunately, your examples are too broad under the VSIP law at 5 U.S.C. 3522.

VERA and VSIP are position-based authorities. OPM needs to see the positions that
are surplus as a result of the workforce restructuring plans. Under the law, excess
positions can either be ‘eliminated’ or ‘restructured’ under the VSIP plan. Surplus
positions that are targeted to be eliminated cannot be refilled once a VSIP is paid and
the position becomes vacant.

Only surplus positions that are targeted to be ‘restructured’ can be refilled, such as a
change in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, G5-510-14, restructured to a Systems Accountant, GS-510-
9/13, FPL; or Systems Accountant, GS5-510-14, restructured to a Program Analyst, GS-
301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to
indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.

For your information, OPM received numerous inquiries from EPA OIG regarding the
previously approved VERA/VSIP. The majority of the inquiries dealt with how EPA’s
Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured litle, series, grade, FPL or a few examples
of the new skills sets for the targeted positions to be restructured under the VSIP plan.

Thank you for your assistance in this request.

Gregory Snowden

OPM
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From: Hunt, Loretta [mailto:Hunt. Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

For example:

For all positions covered by EPA’s request, if a position is vacated under VERA/VSIP
the organization must restructure the position as follows before refilling the position:

. Change from supervisory to non-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level
lower than the current position).

. Change the series of the position.
. Significantly change the duties of the position if the series and grade are to
remain the same (i.e., the incumbent who vacated could not be expected to learn how

to perform these new duties within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in duties are significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape their
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workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <DRarrell. Coleman@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Attached please find OPM’s comments/responses to EPA’s Draft Targeted Positions
under the VSIP plan for 22 offices. Thank you.

Gregory Snowden

OPM
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From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler,
Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton,
Cathryn; Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi;
Parker, Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)

[\

. EPA's VERA Request (.pdf)

Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

Targeted positions spreadsheets for each office (Excel file)

. Organization charts (one .pdf file)

Agency level analysis/summary slides (PowerPoint)

(O8]

ok

We will send three emails containing the agency's draft request and supporting
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documentation.

Should you have any questions or concerns about EPA's request, you may
contact me at hunt loretta@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping
efforts.
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To: Vizian, DonnalVizian.Donna@epa.govj

Cc: Loretta Hunt[Hunt.Loretta@epa.govl; Parker, Gary[parker.gary@epa.gov}
From: Hart, Debbi

Sent: Mon 6/5/2017 10:09:45 PM

Subject: FW: V/V questions - freeze!

Donna-

As discussed, see the excerpt from the VERA guide below. ! Ex. 5 - Deliberative Process

i i
E Ex. 5 - Deliberative Process :
O

OPM’s VERA guidance requires that VERA eligible employees serve in a position 30 days prior
to the date the agency requests the authority from OPM. Given the current schedule for
submitting our V/V business case later this month, please be aware that movement in and out of
all targeted positions through reassignments, reorganizations , etc. must cease effective
immediately. The prohibition on movement in and out of targeted positions extends to VSIP
targeted positions too.

From: Hunt, Loretta

Sent: Monday, June 05,2017 11:10 AM

To: Parker, Gary <parker.gary@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: V/V questions

OPM’s VERA guidance states eligible employees must:

Have served in a position covered by the OPM authorization for the minimum time specified by
OPM (usually 30 days prior to the date of the agency request);

VSIP has no such requirement (only that the employee is serving in a position covered by the
authority).
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Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Monday, June 05,2017 10:28 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Parker, Gary <parker.garv@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: V/V questions

Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, June 05, 2017 10:23 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: Re: V/V questions

Gary will get back to you soon with more specifics on these targeted positions.] ex.s- eliverative Process
‘ Ex. 5 - Deliberative Process ;

Sent from my iPhone

On Jun 5, 2017, at 9:45 AM, Vizian, Donna <Vizian.Donna@epa.gov> wrote:

Hi - Ex. 5 - Deliberative Process
thanks

Ex. 5 - Deliberative Process
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/13/2017 8:30:15 PM

To: Parker, Gary [parker.gary@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: VERA VSIP Applications Received

FYl—not bad for Day 1!

From: Showman, John

Sent: Thursday, July 13, 2017 4:22 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: VERA VSIP Applications Received

FYI ...

From: "Martinson, Alice" <Martinson. Alice@epa.aov>

Date: July 13, see2017 at 4:04:38 PM EDT

To: "Helm, Arron" <Helm fArron@ena.sov>, "Collins, BI" <Collins. Bl ena.gov>, "Carter, Rick"
<Carter.Rick@eps zov>, "Atkinson, Ryan" <Atkinson Rvan@eps.gov>, "Taylor, Jeremy"”
<Taviorsremy@epa.gov>, "Bonner, Jerome" <Bonner.lerome@epa.gov>, "Engebretson, Lizabeth"
<Engebretson lizabeth@ena gov>

Cc: "Mairose, Sue" <Mairose, Sus@epa.gov>, "Davis, Cathy" <Davis Cathvi@epa, gov>, "Jimenez, Elaine'
<limener.Elaine@epa.gov>

Subject: VERA VSIP Applications Received

As of 4:00 this afternoon,éEx.5-DeIiberativeProcessiD applications have been received agency-wide.

____________________________ 1)

Below is the breakdown by Program/Region.

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

For comparison, here’s what we received in the first few days of the past 2 VERA/VSIP windows:

EXx. 5 - Deliberative Process

~ Alice

Alice Martinson

Acting Section Chief, RTP-SSC

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)
Research Triangle Park, NC 27711
voice: 919-541-5420

fax: 919-541-1360

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not
the intended addressee, or believe you have received this communication in error, you may neither copy,
disseminate, nor distribute it to anyone else or use it in any unauthorized manner; to do so is strictly prohibited
and may be unlawful. If you receive this email by mistake, please advise the sender immediately by using the reply
facility in your mail software and delete it from your computer. "Information in this message may be subject to
the Privacy Act (5 USC 552a) and should be treated accordingly."
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To: Lane, VickifLane.Vicki@epa.gov]

From: Hart, Debbi

Sent: Mon 7/3/2017 6:33:06 PM

Subject: RE: V/V Budget Tables update information-status

Woo hoo! Thank you!!

From: Lane, Vicki

Sent: Monday, July 03,2017 2:32 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>
Cc: Remmers, Janet <Remmers.Janet@epa.gov>

Subject: RE: V/V Budget Tables update information-status

It’s coming your way shortly

From: Hart, Debbi

Sent: Monday, July 3,2017 11:05 AM

To: Lane, Vicki <Lane.Vicki@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>
Cc: Remmers, Janet <Remmers.Janet@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Importance: High

Hello Vicki and Josh—

Can you guys please give us a status update on your budget tables? Thanks in advance. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011
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hart.debbi@@epa.gov

From: Remmers, Janet

Sent: Monday, July 03,2017 1:51 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: V/V Budget Tables update information-status

I have not heard anything from R8 and R9. I don’t even know if anyone is in today.

It would be great if you could try to reach out to R8 and R9 HRO or PMO.

Thanks

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: 'Tim Fontaine' <Fontaine. Tim@epa.gov>; Standifer, Juanita

<Standifer Juanita@epa.gov>; Maher, Karen <Maher Karen@epa.gov>; Soward, Ruth-
Alene <Soward.Ruth-Alenc@epa.gov>; McCluney, Lance
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<McCluney.Lance@epa.gov>; Janowiak, Susan <Janowiak.susan@epa.gov>;
Eubanks, Kristy <Eubanks Kristy(@epa.gov>; Klinker, Wendy

<Klinker. Wendy(@epa.gov>; Greenwald, Beth <Greenwald.Beth@epa.gov>;
Bielenberg, Ben <Biclenberg . Ben@epa.gov>; Wong, Melissa
<wong.melissa@epa.gov>

Subject: FW: V/V Budget Tables update information-status

EXx. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMO. They would
need help from the budget community.

We would greatly appreciate your help in getting these completed by Monday, July 3™.

I am finding that folks are making this too complicated. It should be fairly simple.
Here are some suggestions:

Ex. 5 - Deliberative Process
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Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30,2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara@epa.gov>; Rubel, Robert
<Rubel.Robert@epa.gov>; McManus, Catharine <mcmanus.catharine(@epa.gov>;
Burrows, Eileen <BURROWS EILEEN@EPA.GOV>; Schwartz, Barbara

<Schwartz Barbara@epa.gov>; Sanders, Amy <Sanders. Amy@epa.gov>; Breneman,
Sara <breneman.sara(@epa.gov>; Marlinga, Richard <marlinga.richard@epa.gov>;
Rodriguez, Ray <Rodriguez. Ray@epa.gov>; Hill, Troy <Hill. Troy@epa.gov>; Price,
Patricia <price.patricia@epa.gov>; Fowler, Joshua <Fowler Joshua@epa.gov>; Lane,
Vicki <Lane.Vicki@epa.gov>; Barber, Anthony <Barber. Anthony@epa.gov>; OCFO-
SBO <OCFOSBO@epa.gov>; OCFO-Regional-Comptroller
<OCFORegionalComptroller@epa.gov>; OHR PMOs <OHR_PMOs@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>; Remmers, Janet <Remmers.Janet@epa.gov>;
Baden, Beth <Baden.Beth@epa.gov>; Klinker, Wendy <Klinker. Wendy@epa.gov>;
Ajabi, Laurel <Ajabi.Laurel@epa.gov>

Cc: McDonald, James <McDonald James@epa.gov>; Kenyon, Michael
<Kenyon.Michael@epa.gov>

Subject: V/V Budget Tables update information

Good Morning Everyone
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As Janet and Carol promised on yesterday’s conference calls, please find attached the
V/V Budget Tables update. In addition to the table template, :

Ex. 5 - Deliberative Process

If you were unable to make the call and are unclear as to your next steps, please feel
free to call me at 617-918-1619 and I will explain what was discussed during the call.
If you have specific finance questions, Janet Remmers at 202-564-0548; is taking the
lead for OCFO on the budget portion of the V/V submission.

Please Note: I went through every message that indicated yesterday’s meeting invite
had been forwarded. I typed in the names individually and while some added to the
Address list, most did not. It appears that their names already appeared on either the
Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their
individual name above, rest assured they were not missed!

Thank you

Kathie Shanahan

Human Resource Officer

EPA New England Region 1

617-918-1619
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]
Sent: 6/22/2017 10:48:25 PM
To: Hickey, Mike J.i Ex. 6 - Personal Privacy iMahoney, Michael } [Mike.Mahoney@opm.gov];

Snowden, Gregory A [Gregory.Snowden@opm.gov]; Coleman, Darrell E [Darrell.Coleman@opm.gov]; Thornton,
Cathryn [Cathryn.Thornton@opm.gov]; Butler, Monica [Monica.Butler@opm.gov];

i Ex. 6 - Personal Privacy i

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Schulman, Marvin
[Schulman.Marvin@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]; Kuhns, Jason [Kuhns.Jason@epa.gov]
Subject: Update for EPA's VERA/VSIP business case and targeted positions Email 1 of 2

Attachments: V_V Summary Slides for Leadership 6.21.17.pptx; Targetd positions office submissions.xlsx

OPM and OMB,

________________________________________________________

replace documents #4 and #6 that were sent on 6/16/ 1’7

Thanks.

Loretta Ll Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

s ERPA

Phone: (202) 564-6963

Email nuntinielladnene
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TALKING POINTS - TOWN HALL MEETINGS ON
VERA/VSIP PLANS
June 2017

I want to thank everyone for coming today so we can give you an update on the agency’s
approach and status of early outs and buyouts (VERA/VSIPs).

As the Acting Deputy Administrator shared with all of you, the agency is seeking
approval from the Office of Personnel Management and the Office of Management and
Budget to be granted Voluntary Early Retirement Authority and offer Voluntary
Separation Incentive Payments to employees.

In developing the VERA/VSIP business case, the agency considered multiple factors
including:

o Increasing supervisor to staff ratio;

o consolidating support functions;

o restructuring or reducing highly graded supervisory and non-supervisory
positions;

o focusing on core business functions, programmatic and STEM priorities, and

o consolidating and streamlining programs and functions.

The Acting Deputy Administrator had asked all program and regional offices to review
their resources and all 22 regions and program offices submitted plans to the office of
Human Resources in the Office of Administration and Resources Management.

The OHR analyzed these plans and prepared one consolidated agency plan.

On June 16", the agency submitted this plan to OPM and OMB. We are now awaiting
formal plan approval which we hope to receive by late June.

At that point, we will know what positions will be included and expect this number to be
limited.

For employees in the pool, the process will be similar to how the past VERA/VSIP
processes were managed.

Each employee in the pool will receive a letter outlining the VERA/VSIP application
process.

Remember that applying for a VERA/VSIP is strictly voluntary.
Interested employees will apply on line for a VERA/VSIP. Their application will be sent

to their HR Shared Service Center and they will receive an e-mail confirming their
application.

[PAGE \* MERGEFORMAT ]
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The HR SSC will evaluate the eligibility of applicants and notify regional and program
offices as each application is received.

The agency has established the selection criteria for the process in the event of more
applicants than positions being offered:

If the number of applications received exceeds the total number of VSIPs the agency can
oftfer, approvals will be based first on the service computation date used to calculate an
employee’s leave, then on the entry on duty date for the EPA years of service. If these
dates are the same for two EPA eligible employees, then the offer will be granted to the
employee who submitted his or her application first.

We will share other process details with employees as they become available.

All employees who are taking a VERA/VSIP must be separated from the agency by the
end of August. There will be no exceptions or extensions to this date.

If you are considering applying for, or choose to apply for a VERA/VSIP, there are
retirement classes and webinars. Retirement counseling is being offered through the HR
shared Service Centers.

If you have any questions about the VERA/VSIP process or want to see the list of
retirement trainings that are available, I encourage you to visit the VERA/VSIP intranet
site at http://intranet.epa gov/policy/buvouts/index htm or contact the HRSSC.

We have been asked about any other VERA/VSIP offerings next year for employees not
included in this initial effort. It is possible, but we are not sure.

The decision to apply for and offer VERA/VSIPs was not made lightly. Senior
management and others throughout the agency have spent a considerable amount of time
looking strategically at ways to better align the agency’s workforce with agency goals not
only for today, bust most importantly, for the future.

Offering VERA/VSIPs is just one component of a much larger effort to improve the way
we work and hopefully improve the workplace experience for our employees.

I am going to open the floor for your questions, but assure you that most of the details
concerning the VERA/VSIP process will be in the letters that will be sent out.

[PAGE \* MERGEFORMAT ]
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To: Hunt, Loretta[Hunt.Loretta@epa.govl; Peabody, Hitch[Peabody.Hitch@epa.gov}
Cc: Hart, Debbi[Hart.Debbi@epa.gov]; Parker, Gary[parker.gary@epa.gov]

From: Schulman, Marvin

Sent: Thur 7/6/2017 7:50:19 PM

Subject: RE: Draft V/V Communications

Hitch —

| know everyone is pressed for time, so [ went ahead and pulled a current listing (as of 6/20) of STs and
SLs and took a first stab at ID’ing the positions referenced on Loretta’s list.

The positions highlighted in yellow were the obvious matches to the positions referenced on her list.

EXx. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Hope this is helpful

Marvin

Ex. 5 - Deliberative Process -~
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EXx. 5 - Deliberative Process |« i

From: Hunt, Loretta
Sent: Thursday, July 06, 2017 2:57 PM
To: Peabody, Hitch <Peabody.Hitch@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: RE: Draft V/V Communications
Importance: High

Hitch,

You will receive a copy of the final approved business case.

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Peabody, Hitch

Sent: Thursday, July 06, 2017 1:13 PM

To: Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>; Hart, Debbi <Harl. Debbi@epa.gov>; Taylor, Jeremy
<Tavior.Jeremy@epa.gov>; Hunt, Loretta <Hunt.Lorelta@@epa.gov>; Atkinson, Ryan
<Atkinson.Ryvan@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>;
Corbett, Krysti <Corbett. Krysti@epa.gov>; Helm, Arron <Helm. Arron@epa.gov>; Carter, Rick
<Carter. Rick@epa.gov>

Subject: RE: Draft V/V Communications

| will add that for my small slice of this pie, ERD has no idea which 15 SL/ST positions have
been targeted. We would need to get up to speed pretty quickly.

Hitch
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From: Engebretson, Lizabeth

Sent: Thursday, July 06, 2017 1:05 PM

To: Bonner, Jerome <Bonner. Jerome@epa.qov>; Hart, Debbi <Hart. Debbi@epa.gov>; Taylor,
Jeremy <Tavior. Jeremy@epa.gov>; Hunt, Loretta <Hunt. L oretta@epa.gov>; Peabody, Hitch
<Peabody Hitlch@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Coomber, Robert <coomber.robert@epa.aov>;
Corbett, Krysti <Corbett Krysti@epa.gov>; Helm, Arron <Helm. Arron@epa.gov>; Carter, Rick
<Carter. Rick@epa.gov>

Subject: RE: Draft V/V Communications

Agreed — good suggestion (to discuss on V/V call today). Ex. 5§ - Deliberative Process

EXx. 5 - Deliberative Process

Regards,

Liz

From: Bonner, Jerome

Sent: Thursday, July 06, 2017 9:57 AM

To: Hart, Debbi <Hart. Debbi@epa.gov>; Taylor, Jeremy <Taylor. Jeremy@epa.gov>; Hunt,
Loretta <Hunt Loretta@epa.gov>; Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>;
Peabody, Hitch <Peabody. Hilch@epa.gov>; Atkinson, Ryan <Atkinson. Ryan@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>;
Corbett, Krysti <Corbett Krysti@epa.gov>; Helm, Arron <Helm. Arron@epa.gov>

Subject: RE: Draft V/V Communications

We can discuss later today on the V/V call.

Jerome W. Bonner
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Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile: Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”

From: Engebretson, Lizabeth

Sent: Thursday, July 06, 2017 9:53 AM

To: Taylor, Jeremy <Taylor. Jeremy@epa.gov>; Hunt, Loretta <Hunt Loretta@epa.gov>;
Bonner, Jerome <Bonner.Jerome@epa.gov>; Peabody, Hitch <Peabody. Hilch@epa.gov>;
Atkinson, Ryan <Atkinson.Ryvan@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>

Subject: RE: Draft V/V Communications

Loretta,

Ex. 5 - Deliberative Process

ED_001372_00005265-00006



Ex. 5 - Deliberative Process

Regards,

Liz

From: Hart, Debbi

Sent: Thursday, July 06, 2017 12:54 PM

To: Bonner, Jerome <Bonner. Jerome@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>;
Hunt, Loretta <Hunt.Loretta@epa.gov>; Engebretson, Lizabeth

<Engebretson. Lizabethd@epa.gov>; Peabody, Hitch <Peabody Hitch@epa.gov>; Atkinson, Ryan
<Atkinson.Ryan@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>;
Corbett, Krysti <Corbett Krysti@epa.gov>; Helm, Arron <Helm. Arron@epa.gov>

Subject: RE: Draft V/V Communications

Notifications to folks in targeted positions would go out on July 12. What options can you offer?

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Bonner, Jerome
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Sent: Thursday, July 06, 2017 12:52 PM

To: Taylor, Jeremy <Tavior.Jeremy@epa.gov>; Hunt, Loretta <Hunt.Loretla@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Peabody, Hitch

<Peabody. Hitch@epa.gov>; Atkinson, Ryan <Atkinson.Rvan@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>

Subject: RE: Draft V/V Communications

| agree; this is a significant change.

Jerome W. Bonner

Environmental Protection Agency

Office of Administration and Resources Management - Cincinnati
Director, Human Resources

Cincinnati Human Resources Shared Service Center

Tel: 513.569.7950

Mobile: Ex. 6 - Personal Privacy

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be
unlawful. If you receive this email by mistake, please advise the sender immediately by
using the reply facility in your mail software and delete it from your computer.
"Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”
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From: Taylor, Jeremy

Sent: Thursday, July 06, 2017 12:48 PM

To: Hunt, Loretta <Hunt. Loretta@epa.gov>; Bonner, Jerome <Bonner.Jeromeepa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Peabody, Hitch

<Peabody. Hitch@epa.gov>; Atkinson, Ryan <Atkinson.Rvan@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>

Subject: RE: Draft V/V Communications

Hello Loretta,

Ex. 5 - Deliberative Process

Jeremy A. Taylor
OARM-RTP-HRMD

Director

919-541-0537

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone else or
use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you
receive this email by mistake, please advise the sender immediately by using the reply facility in
your mail software and delete it from vour computer. "Information in this message may be
subject to the Privacy Act (5 USC 552a) and should be treated accordingly.”
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From: Hunt, Loretta

Sent: Thursday, July 06, 2017 12:42 PM

To: Bonner, Jerome <Bonner.Jerome@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Taylor, Jeremy <Tavlor. Jeremy@epa.gov>; Peabody, Hitch
<Peabody. Hilch@epa.gov>

Cc: Hart, Debbi <Hart. Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>

Subject: RE: Draft V/V Communications

Importance: High

SSC Directors/Hitch,

The communication documents have been updated based on feedback from Donna and John. I
need the SSCs/ERD/LERD to comment and provide missing information ASAP. The goal is to
send these templates to programs and regions this evening.

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Hunt, Loretta
Sent: Wednesday, July 05, 2017 5:52 PM
To: Bonner, Jerome <Bonner.Jerome@epa.gov>; Engebretson, Lizabeth
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<Engebretson.Lizabeth@epa.gov>; Taylor, Jeremy <Tavlor. Jeremy@epa.gov>; Peabody, Hitch
<Peabody. Hitch@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.roberi@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>

Subject: Draft V/V Communications

Importance: High

SSC Directors/Hitch,

Please see the draft employee communication. We tweaked the previous notification Liz
forwarded. Please review and edit as necessary. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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Message

From:
Sent:
To:
CcC:

Subject:

Lattimore, Kraig [lattimore.kraig@epa.gov]

6/7/2017 9:41:58 PM

Minoli, Kevin [Minoli.Kevin@epa.gov]

Martinez, Gwendolyn [Martinez.Gwendolyn@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Hart, Debbi
[Hart.Debbi@epa.gov]; Packard, Elise [Packard.Elise@epa.gov]; Lee, Terry [lee.terry@epa.gov]; Logan, Shanita
[logan.shanita@epa.gov]

Re: OGC VERA/VSIP Business Case -- Due to OARM/OHR Today, June 6, 2017

Yes. Shanita is working on a small budget calculation piece we owe them. Gwen is working on the #1 priority of getting
the Ethics announcement up on talent hub and the ethics detailee paperwork.

Sent fro

m my iPhone

OnlJun 7, 2017, at 5:33 PM, Minoli, Kevin <Mingh. Kevin®@epa.gov> wrote:

Hi Folks- Just checking to see if we've been able to send over the final version? Kevin

Kevin S. Minoli

Acting General Counsel

Office of General Counsel

US Environmental Protection Agency
Main Office Line: 202-564-8040

On Jun 7, 2017, at 8:03 AM, Martinez, Gwendolyn <Martingz. Gwendolyn@epa.gov> wrote:

Thank you Loretta.

I will get back to you this morning.

On Jun 6, 2017, at 5:44 PM, Hunt, Loretta <Hunt. LoretiagiBepa.gov> wrote:

Gwen,

The business case is fine. The budget information on pg. 2 of the
business case needs to be completed. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntioetia@ena goy

From: Martinez, Gwendolyn

Sent: Tuesday, June 06, 2017 5:35 PM

To: Hunt, Loretta <Hunt.loretia@epa.gov>; Hart, Debbi
<Hart.Debbidfena.gov>

Cc: Minoli, Kevin <dingli Kevin@ena gsoy>; Packard, Elise

<Packard. Elise@epa.gov>; Lattimore, Kraig <lattimore kraigs@iepa. gov>;
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Lee, Terry <lee.terrvi@epa.gov>

Subject: OGC VERA/VSIP Business Case -- Due to OARM/COHR Today,
June 6, 2017

Importance: High

Hello Loretta and Debbi.

Attached are the OGC Senior Management approved VERA/VSIP
business case write-up and supporting documentation in support of
OGC’ s targeted positions for retirement, restructuring and/or
elimination,

Please let me know if you require additional information or
clarification.

Thank you.

{rwen

Gwen Martinez

RMO HR Team Lead

Office of General Counsel

U.S. Environmental Protection Agency
martines swendolyn@epa.gov
202-564-1644 office

202-604-5939 mobile
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Message

From: Coomber, Robert [coomber.robert@epa.gov]

Sent: 6/29/2017 8:46:34 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: FW: SSC VERA/VSIP Templates Notification

Attachments: Draft Approved VERA-VSIP Announcement 10232014 CIN SSC.docx; Draft Approved VERA VISP Application
Submission Reminder Notice.docx

Hey,

I found the attached letters. They refer to an “attachment D” where “Specific instructions on how and when to
apply” can be found. Do we have attachment D?

Loretta, thanks so much for your comments on AFGE. If you could look at the NTEU proposals as well, that
would be extremely helpful.

Best,
Bob

Robert D. Coomber

Senior Labor Attorney

Labor and Employee Relations Division
Desk Phone; (202) 564-0955

Cell Phone: : Ex. 5 - Deliberative Process E
coomber.robert@epa.gov

From: Hart, Debbi

Sent: Thursday, May 25, 2017 12:42 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>; Corbett, Krysti
<Corbett.Krysti@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: FW: SSC VERA/VSIP Templates Notification

FYl—per our discussion yesterday, see attached notification Ietters.i Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Loretta and | think we need to call a meeting next week with LER and the SSCs to discuss selection criteria, schedule and
other V/V-related items. More info to come. Debbi

From: Showman, John

Sent: Thursday, October 23, 2014 2:18 PM

To: Vizian, Donna; Gelb, Nanci; Kantrowitz, Susan; Freeman, Angela; Hart, Debbi; Jefferson, Gayle; Cooper, Marian
Subject: FW: SSC VERA/VSIP Templates Notification

From: Ciccarello, Nancy
Sent: Thursday, October 23, 2014 2:17 PM
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To: Showman, John
Cc: Carter, Rick
Subject: FW: SSC VERA/VSIP Templates Notification

lohn,
FYL
Nancy

From: Ciccarello, Nancy

Sent: Thursday, October 23, 2014 2:15 PM

To: Jablonski, Janice; Culver, Lora; Sanders, Amy
Cc: Watson, Pat; Mick, David

Subject: SSC VERA/VSIP Templates Notification

Dear PMOs/RHROs — Lora/lan/Amy,

In the interest of time and pending receipt of some of the approved Workforce Plans from OPM/OMB, the SSC Directors
wanted to share the following information to give you time to prepare the memorandum notifying employees of the
VERA/VSIP opportunity and to develop your all hands email notification. Please note you must ensure you do not issue
your notices unless you are notified by me or Pat Watson. The attached templates are updated for your use to notify
employees of the VERA/VSIP opportunity in your organization. The dates highlighted in yellow are subject to

change. Please ensure you use these modified templates, which contain key data changes that must be included.

For the templates listed below to be issued by “RA/AA —~ HROs/PMOs” in your organization, edit/insert the appropriate
information in the sections highlighted in yellow. When issuing a VERA/VSIP notice for your organization, we ask that
you include your contact(s) in our servicing HR SSC on the “cc” line of your notification, as

follows: CIN HRSSC Benefits Central and ciccarsiio nancv@ens oov and Walion paidbepa gov. This will help us
communicate closely as we work together on this critical effort.

Special Circumstances:

1) If you have an employee in a position covered by VERA/VSIP who is on extended leave or leave without pay, you
need to mail the signed memorandum to the employee via certified mail with return receipt requested.

2) If you have an employee in a position covered by VERA/VSIP that has received a proposal or decision letter of
removal, you need to contact your servicing SSC and keep your SSC VERA/VSIP point(s) of contact informed of
any changing status related to removals.

VERA/VSIP ANNOUNCEMENT & ON-LINE | PURPOSE ROLES & RESPONSIBILITIES
APPLICATION TEMPLATES
RA/AA — VERA/VSIP 2014-2015 VERA/VSIP Notify Workforce of VERA/VSIP RA/AA — HROs/PMOs

Opportunities Announcement w/lnstructions Window/On-Line App
(Attachments A-D)
On-Line VERA/VSIP Application and Process Employee Completes VSIP Application On- | Employees

Line
VERA/VSIP Application Submission Reminder | Employee Reminder to Apply for RA/AA — HROs/PMOs
Notice VERA/VSIP On-Line during Window
SSC VERA/VSIP Employee Notification Official | Notifies Employee Eligible to Separate with | Servicing $SC
Offer VERA/VSIP
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SSC ERA/VSIP Employee Notification Official Notifies Employee Ineligible for VERA/VSIP | Servicing $SC
No-Offer Offer

The SSCs also requests your immediate assistance to access the VERA/VSIP application
/ to complete the following:

1) Review the drop down menu for occupational series and identify any that are missing based on your region or
program’s proposed package.

2} Review the drop down menu for duty location and identify any that are missing based on your region or
program’s proposed package. In some cases we only had the names of states, not cities. If you have more
specific information on which cities are included in your proposed package, please provide us the name of the
city. As an example, the drop down menu includes Alaska; however, we don’t know if it is all employees’ duty
stationed in both Juneau and Anchorage or only one or the other.

3) Provide us with the group email box or the name(s) and email address(es) of the employees who should receive
the notices when someone in your program or region applies for the VERA/VSIP.

The SSC is here to support and assist you throughout this process. If you have any questions regarding the templates
and issuance to your workforce, please contact me directly, Pat Watson or the CIN_HRSSC_Benefits_Central.

Thank you.

Nancy . Ciccarello
Acting 55T Director
HRSSC, USERPA, OARM
Cincinnati, Ohio 45268
Fhone: 513-569-7036
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 5/26/2017 1:35:10 PM

To: Parker, Gary [parker.gary@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]; Kuhns, Jason [kuhns.jason@epa.gov];
Willig, Jeanine [willig.jeanine@epa.gov]
Subject: FW: OLEM VERA/VSIP SUBMISSION

Attachments: OLEM Targeted Positions Template - FINAL ALL1.xlsx; OLEM Current FY17 Org Chart .pptx; OLEM Projected PB FY18
Org Chart .pptx; OLEM 2017 VERA-VSIP Budget Summary Sheet.pdf; FINAL - OLEM VERA-VSIP Proposal 5-25-
2017.docx

importance: High

It came last night—I think #19 for full packages.

From: Smith, Susan

Sent: Thursday, May 25, 2017 7:44 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Breen, Barry <Breen.Barry@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Showman, John
<Showman.John@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Subject: OLEM VERA/VSIP SUBMISSION

Importance: High

Dear Donna,

In response to your request of April 17, 2017, attached are the following materials to support OLEM’s proposal for
VERA/VSIP authority:

Excel Spreadsheet of Targeted positions and max. offers by OLEM office
Current FY17 OLEM Organizational Chart

Projected FY18 OLEM Organizational Chart

OLEM's VERA/VSIP Proposal

OLEM’s VERA/VSIP Budget Summary

ik wnN e

If you have questions or need additional information, please feel free to contact me at 202-564-6656 or the Acting
Principal Deputy Assistant Administrator, Nigel Simon, at 202-564-6629.

Susan Smith, Director

Organizational Management and Integrity Staff
Office of Land and Emergency Management/U.S. EPA
1301 Constitution Ave., NW, Washington, DC 20460
4139 WJC West/MC: 5101T

202-564-6656 (office)

202-834-8239 (cell)
202-566-6324 (fax)

From: Hart, Debbi
Sent: Tuesday, May 23, 2017 4:45 PM
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...........................................

Cc: Hitchens, Lynnann <hitchens lvnnann@epa.zov>; Carpenter, Wesley <Carpenier. Wesley@epa.gov>; Gray, Linda
<grayvlindaffepa.gov>; Hunt, Loretta <Hunt loretla@epna.gov>; Parker, Gary <garker.gary@epa gzov>; Showman, John
<Showmandohn®@epapoy>; Vizian, Donna <Vizian. Donnad@epa.gow>

Subject: FW: EPA Workforce Reshaping Information

Importance: High

All-
Just a reminder of what we are looking for in your VERA/VSIP submission.

Your office submittals will be compiled into one, agency-level VERA/VSIP proposal that will ultimately be submitted to
OPM and OMB for review and approval. Your program or regional office must provide the following documentation to
Debbi Hart, director, Policy, Planning and Training Divisions, no later than May 24, 2017.

1. Two-page summary of your business case (following the detailed instructions in the VERA/VSIP Business Case
Checklist attached- do your best to keep the business case brief)

2. Completed Targeted Positions Template for your office (Excel file attached; remember that if you are
identifying safe positions they should be noted with an asterisk (*) in the targeted positions template; please see
the attached FAQs for more details on safe positions)

3. Current and proposed post VERA/VSIP organization chart for your office {use PowerPoint; org charts should go
down to the appropriate level to illustrate the organization's current and proposed organization)

Should you have questions, please contact Debbi Hart or Loretta Hunt- we love hearing from you.

List of Attachments
1. V-V Business Case Checklist — Follow checklist to complete your two-page business case.
2. Targeted Positions Template — Pre-populated with your office’s V/V eligibility numbers; complete for your office
Targeted Positions (columns F-S).
3. V-V FAQs (defines "safe positions" and provides other helpful information)

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhena gov

Skokoskosk sk skosk sk sk skook sk ok ko sk skokok ke sk kot sk keok skok skokok sk skokoskoskoskokokeskoskekoskoskokokoskokekoskokeskoskokokoskokoskoskok

From: Vizian, Donna

Sent: Monday, April 17, 2017 5:01 PM

To: 201 7HQfirstassistants <201 7HO irstassistanis @i epa, gov>; 2017Regionfirstassistants
<201 7Resionfirstassistants@epa.aov>

<gray lindai@epa.gov>; Hart, Debbi <Hartﬁeb5§£§gé ----- a Qw -----------------------------------------------
Subject: EPA Workforce Reshaping Information
importance: High

HI Everyone,

Following up on Mike’s message, attached is the material to guide you through your workforce reshaping submission
which should focus on your current organizational structure and achieving efficiencies. As we agreed, the first step will
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be for each NPM to work with the lead region to draft a proposal for their programs where appropriate. The submission
should be no more than one page and sent to Debbi Hart with a copy to me by May 5™. OARM will compile this
information and schedule a meeting for us to discuss. This does not prohibit a reshaping that is specific to your office.

The attached VERA/VSIP materials is intended to guide your submission of a brief, office-specific business case and a
spreadsheet of your targeted positions. Remember that this time around we are looking to compiling all office-specific
information into one agency-level business case. Specifically you must review the VERA/VSIP Checklist and follow the
instructions there to complete your office’s 2-page business case. You must also populate the Targeted Positions
Template Excel file for your office (this spreadsheet is pre-populated with VERA/VSIP eligibility data for your office). The
other attached files provide you with VERA/VSIP background information and guidance as you prepare your submittals
(see listing and explanation below).

Your office submittals will be compiled into one, agency-level VERA/VSIP proposal that will ultimately be submitted to
OPM and OMB for review and approval. Your program or regional office must provide the following documentation to
Debbi Hart, director, Policy, Planning and Training Divisions, no later than May 24, 2017.

1. Two-page summary of your business case (following the detailed instructions in the VERA/VSIP Business Case
Checklist attached)

2. Completed Targeted Positions Template for your office (Excel file attached)

3. Current and proposed post VERA/VSIP organization chart for your office

Should you have questions, please contact me at {202) 564-4600 or Linda Gray, director, Office of Human Resources, at
(202) 564-4606. Please have your staff contact Debbi Hart or Loretta Hunt.

Best,
Donna

List of Attachments

1. V-V Business Case Checklist — Follow checklist to complete your two-page business case.

2. Targeted Positions Template — Pre-populated with your office’s V/V eligibility numbers; complete for your office
Targeted Positions {columns F-S).

3. VERA/VSIP Overview PowerPoint — review for a quick refresh on V/V authorities and a description of this year’s
submittal process.

4. Guiding Questions — suggestions for workforce reshaping drivers, skill set needs and other items to consider as
you develop your business case.

5. Example Theme and Justifications — an example theme focused on reducing the number of nonsupervisory,
high-graded (i.e., GS 13, 14 and 15) positions and a listing of past V/V justifications.

6. VERA and VSIP Guides from OPM — provide additional details on the two authorities.
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To: Hart, Debbi{Hart.Debbi@epa.gov}; Hunt, Loretta[Hunt.Loretta@epa.gov]; Kuhns,
Jason[Kuhns.Jason@epa.gov}

From: Barber, Anthony

Sent: Fri 6/16/2017 10:39:52 PM

Subject: RE: VERA/VSIP URGENT!

Corrected Region 10 targeted positions.xisx

Anthony L. Barber, PE
Acting Human Capital Officer and Manager, HRF Unit

Director, Oregon Operations Office
US EPA Region 10

805 SW Broadway, Suite 500
Portland, OR 97205

503-326-6890 (phone)
503-326-3399 (fax)
barber.anthony@epa.gov

From: Hart, Debbi

Sent: Friday, June 16, 2017 2:40 PM

To: Lindsay, Nancy <Lindsay.Nancy@epa.gov>; Dalrymple, Anne
<Dalrymple. Anne@epa.gov>

Cc: Barber, Anthony <Barber.Anthony@epa.gov>

Subject: RE: VERA/VSIP URGENT!!

FYI—we were able to reach Tony and are getting updated info.

From: Hart, Debbi

Sent: Friday, June 16, 2017 5:10 PM

To: Lindsay, Nancy <Lindsay.Nancyv@epa.gov>; Dalrymple, Anne

<Dalrymple. Anne(@epa.gov>

Cc: Loretta Hunt <Hunt.Loretta@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: FW: VERA/VSIP URGENT!!

Importance: High
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Per v-mail, need your assistance with the discrepancy in your V/V business case (see below).
Thanks in advance. Debbi

From: McNeal, Detha

Sent: Friday, June 16, 2017 5:00 PM

To: Harmon, Russell <Harmon.Russell@epa.gov>

Cc: Barber, Anthony <Barber. Anthony@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: VERA/VSIP

Hi Russell,

I’'m not sure if Anthony is available, perhaps you can help with the issue below.

From: McNeal, Detha

Sent: Friday, June 16, 2017 4:52 PM

To: Barber, Anthony <Barber.Anthony@epa.gov>
Subject: VERA/VSIP

Good afternoon Anthony,

I’'m hoping that you’re available to clarify something with R10’s business case.

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Detha McNeal

Human Resources Specialist

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

(202) 564-6707
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To: Coomber, Robert[coomber.robert@epa.gov}

Cc: Hunt, Loretta[Hunt.Loretta@epa.govl; Hart, Debbi[Hart.Debbi@epa.gov]
From: Terris, Carol

Sent: Thur 6/29/2017 8:34:02 PM

Subject: RE: Vera/Visp PDI

Yes, looks ok

thanks

From: Coomber, Robert

Sent: Thursday, June 29, 2017 4:28 PM

To: Terris, Carol <Terris.Carol@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: Vera/Visp PDI

Hi Carol,

We are trying to negotiate the VERA/VSIPs with the Unions.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Best,

Bob

Robert D. Coomber

Senior Labor Attorney

Labor and Employee Relations Division

Desk Phone: (202) 564-0955
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Cell Phone: (202) 236-4965

coomber.robert@epa.gov

From: Hunt, Loretta

Sent: Thursday, June 29, 2017 4:21 PM

To: Coomber, Robert <coomber.robert@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Vera/Visp PDI

Please see my responses below.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Coomber, Robert

Sent: Thursday, June 29, 2017 2:27 PM
To: Hunt, Loretta <Hunt.Loretta@@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: Vera/Visp PDI

Hey Loretta,
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EXx. 5 - Deliberative Process

Thanks,

Bob

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Best,

Bob

Robert D. Coomber

Senior Labor Attorney

Labor and Employee Relations Division
Desk Phone: (202) 564-0955

Cell Phone: (202) 236-4965

coomber.robert@epa.gov

From: Morton, Gary

Sent: Thursday, June 29, 2017 1:46 PM

To: Coomber, Robert <coomber.robert@epa.gov>

Cc: Mikulka, Michael <mikulka.michael@epa.gov>; Steib, Clovis <steily.clovis@epa.gov>;
Greaves, Natasha <Greaves Natasha@epa.gov>; Corbett, Krysti <Corbett Krystidhepa.gov>
Subject: RE: Vera/Visp PDI
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Good Afternoon Bob,

AFGE Council 238 appreciates receiving the email below as well as the Union Informal
Discussion on Workforce Restructuring informational briefing with Donna Vizian on May 24",
2017 regarding EPA’'s VERA/VISP opportunities for staff. My current understanding, based on
the informational briefing, your email below, and the June 20" Mass Mailer from Mike Flynn, is
that EPA anticipates hearing from OPM and OMB on the approval of their proposed business
case in late-June. It is Council 238’s understanding that OPM and OMB could request that the
agency amend their business case, and that the decision is not final until OPM and OMB have
approved of the VERA/VSIP offer. My telephone conversation with you on June 23, 2017,
confirmed that OARM has served the Council with its official notice.

If the Agency has received final approval from OPM and OMB, AFGE Council 238 is requesting
a briefing on the final approved VERA/VISP, as well as a copy of the approved VERA/VSIP
package. Pursuant to Article 40 Section 2, Council 238 needs to be provided with the official
proposed change/management decision and its impact in order to inform our collective
bargaining proposals.

Specific question/issues of Council 238 during this PDI phase include, but are not limited to:

- The dollar amount set aside for VERA/VISP will not cover the number of employees
eligible for VERA/VISP.

- Will the agency provide a detailed explanation to the employees of the approval process.

Will all offers contain the $25,000 buyout?

- Will AFGE have the ability for each region to negotiate locally because the business case
for each EPA Region is unique.

| look forward to discussing this further with you.

Regards,
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Gary Morton

From: Coomber, Robert

Sent: Tuesday, June 27, 2017 3:24 PM

To: Morton, Gary <Morton.Gary@epa.gov>

Cc: Mikulka, Michael <mikulka.michael@epa.gov>; Steib, Clovis <steily.clovis@epa.gov>;
Greaves, Natasha <Greaves Natasha@epa.gov>; Corbett, Krysti <Corbett Krystidhepa.gov>
Subject: RE: Vera/Visp PDI

Hey Gary,

I am a little concerned with 7/5. When we talked initially on 6/13 and 6/14, you indicated you
would have something at the end of the week or the next Monday. We talked again on 6/23, and
you indicated you would have something on 6/26 or 6/27. Pushing it back again to 7/5 will create
a difficult timeline given how quickly this VERA/VSIP has to move to make deadlines.

Is there anything you can get us earlier so we have an idea what you guys are thinking about?
We will likely have to coordinate any significant changes with the other unions as well. Do you
plan to hew closely to the other agreements from previous VERA/VSIPs? I really appreciate you
working with us via PDI on this issue. I also need you to know what a difficult time crunch we
are on under on this.

Best,

Bob
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Robert D. Coomber

Senior Labor Attorney

Labor and Employee Relations Division
Desk Phone: (202) 564-0955

Cell Phone: (202) 236-4965

coomber.robert@epa.gov

From: Morton, Gary

Sent: Monday, June 26, 2017 6:01 PM

To: Coomber, Robert <coomber.robert@epa.gov>

Cc: Mikulka, Michael <mikulka.michasl@epa.gov>; Steib, Clovis <steib.clovis@epa.gov>;
Greaves, Natasha <Greaves Natasha@epa.gov>

Subject: Vera/Visp PDI

Good Afternoon Bob,

It was great speaking with you on Friday. I am looking forward to informing you of AFGE
interests for upcoming PDI Interests session. I anticipate notifying you of AFGE Council 238's
interests regarding Vera/VISP on July 5, 2017.

Regards,

Gary
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To: Vizian, DonnalVizian.Donna@epa.gov]; Showman, John[Showman.John@epa.gov}; Coomber,
Robert[coomber.robert@epa.gov]

Cc: Corbett, Krysti[Corbett.Krysti@epa.govl; Parker, Gary[parker.gary@epa.gov}; Loretta
Hunt[Hunt.Loretta@epa.gov}; Carpenter, Wesley[Carpenter.Wesley@epa.gov}; Gray,
Linda[gray.linda@epa.gov}

From: Hart, Debbi

Sent: Fri 5/26/2017 1:30:49 PM

Subject: FW: SSC Schedule

DraftSSC Schedule V-V May2017 .docx

FYI- Ex. 5 - Deliberative Process Scared to
share 1t with the SSCs LOL! Do you think workable? Thanks!

From: Hunt, Loretta

Sent: Thursday, May 25, 2017 6:38 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: SSC Schedule

My stab at the timeline

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Hart, Debbi

Sent: Thursday, May 25, 2017 5:28 PM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: SSC Schedule
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Importance: High

Uhoh!i Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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Message

From: Schulman, Marvin [Schulman.Marvin@epa.gov]

Sent: 6/16/2017 10:06:43 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; McNeal, Detha
[McNeal.Detha@epa.gov]; Kuhns, Jason [Kuhns.Jason@epa.gov]

Subject: RE: Latest business case

Attachments: EPA Prog and Reg Business Cases 6-16-17 ver 3 (Post MS-OA Changes).docx

Importance: High

Loretta —
Here is the “new and improved” version (I did not upload it to the SP site)

marvin

From: Hunt, Loretta

Sent: Friday, June 16, 2017 5:35 PM

To: Schulman, Marvin <Schulman.Marvin@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; McNeal, Detha
<McNeal.Detha@epa.gov>; Kuhns, Jason <Kuhns.Jason@epa.gov>

Subject: Latest business case

Importance: High

Marvin, please insert your AO changes and send the file back to me. Thanks.
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To: Hart, DebbifHart.Debbi@epa.gov]

Cc: Schulman, Marvin[Schulman.Marvin@epa.gov];, McNeal, Detha[McNeal.Detha@epa.gov}
From: Hunt, Loretta

Sent: Wed 6/7/2017 7:36:33 PM

Subject: Fwd: 2nd Question on V/V

I advised R8 to submit their request for exception to Donna and to cc: me and Debbi.

Marvin and the servicing SSC director should review the justification and make a
recommendation to Donna through Debbi.

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963

hunt.loretta@epa.gov

Begin forwarded message:

From: "Fowler, Joshua" <Fowler Joshua@epa.gov>

Date: June 7, 2017 at 3:01:04 PM EDT

To: "Hunt, Loretta" <Hunt.Loretta@epa.gov>

Cec: "Hart, Debbi" <Hart.Debbi@epa.gov>, "Parker, Gary" <parker.gary(@epa.gov>,
"McNeal, Detha" <McNeal Detha@epa.gov>, "Schulman, Marvin"
<Schulman.Marvin@epa.gov>

Subject: 2nd Question on V/V

Hi Loretta,

Thank you for your answer.

EX. 5 - Deliberative Process
Ex. 5 - Deliberative Process

Thank you,

Josh Fowler
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Human Resources Officer
EPA Region 8
1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

720-287-9266 (cell)

From: Hunt, Loretta

Sent: Wednesday, June 7, 2017 8:25 AM

To: Fowler, Joshua <Fowler.Joshua@epa.gov>

Cec: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker. gary(@epa.gov>; McNeal,
Detha <Mc¢Neal Detha@epa.gov>; Schulman, Marvin <Schulman Marvin@epa.gov>
Subject: Re: Question on V/V

Joshua,

Yes, the freeze isn't retroactive. It applies to new actions from the date of Donna's notice.
Loretta L. Hunt, Chief

Policy and Accountability Branch

Policy, Planning and Training Division

Office of Human Resources

(202) 564-6963

hunt.loretta@epa.cov

On Jun 7, 2017, at 10:10 AM, Fowler, Joshua <Fowler.Joshua@epa.gov> wrote:

Hi Loretta,
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Thank you for sending this out. My assumption is that employees who are
already on details/temporary promotions to impacted positions can complete these
assignments and do not have to return to their positions of record. Is this correct?

Thanks,

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

720-287-9266 (cell)

From: Hunt, Loretta

Sent: Wednesday, June 7, 2017 7:46 AM

To: RHRO <RHRO@epa.gov>; OHR PMOs <OHR_PMOs@epa.gov>

Cec: Schulman, Marvin <Schulman Marvin@epa.gov>; McNeal, Detha

<McNeal Detha@epa.gov>; Parker, Gary <parker.garv(@epa.gov>; Kuhns, Jason
<Kuhns Jason@epa.gov>; Willig, Jeanine <willig jeanine@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: Fwd: Question on V/V

FYI

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963
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hunt.loretta@epa.cov

Begin forwarded message:

From: "Vizian, Donna" <Vizian.Donna@epa.gov>

Date: June 7, 2017 at 9:32:45 AM EDT

To: 2017HQfirstassistants <201 7HOfirstassistants@epa.gov>,
2017Regionfirstassistants <2017Regionfirstassistants@epa.gov>

Cc: DAA-Carcer <DAACareer@epa.gov>, DRA <DRA@epa.gov>, "Hart,
Debbi" <Hart. Debbi@epa.gov>, "Hunt, Loretta" <Hunt.Loretta@epa.gov>
Subject: Question on V/V

At the noon meeting yesterday, it was asked if details are part of the temporary
freeze. Due to the expedited timeframe for implementation of the V/V, we are
asking offices to limit details in and out of targeted positions to only those that are
critical. Please note, temporary promotions must cease because they move
employees out of the position of record. Hope this helps.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/16/2017 9:56:01 PM

To: Mulligan, James S. Ex. 6 - Personal Privacy
CC: Loretta Hunt [Hunt.Loretta@epa.gov|

Subject: RE: EPA V/V business case--

Hello James-

Loretta will be sending over EPA’s draft business case shortly. (It may come over in three parts.) Can you please confirm
once you receive it? Thanks and hope all’s well. Debbi

From: Hart, Debbi

Sent: Wednesday, June 14, 2017 5:30 PM

To: 'Mulligan, James S.! Ex. 6 - Personal Privacy
Subject: FW: EPA V/V business case--

Hey James—do you copy?

From: Hart, Debbi

Sent: Tuesday, June 13, 2017 12:37 PM

To: 'Mulligan, James S. EOP/OMB' <james & Mulligan@omb.cop.gov>
Subject: EPA V/V business case--

Hello James-

Per my v-mail, we are planning to send over our Agency-level package informally at the end of the week. When you have
a few minutes can you please contact me so | can walk you through how it’s shaping up? I'd also like to confirm who to
send it to at OMB. Thank you! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifens.gov
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To: Parker, Gary[parker.gary@epa.gov}
From: Hart, Debbi

Sent: Fri 5/26/2017 1:21:34 PM

Subject: FW: OITA's VERA/VSIP proposal

FYL

From: Hunt, Loretta

Sent: Thursday, May 25,2017 7:14 PM

To: Cunningham, Dennis <Cunningham.Dennis@epa.gov>

Cc: Cherry, Katrina <Cherry.Katrina@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: OITA's VERA/VSIP proposal

Dennis,

Sorry, misread the chart resi_s_x_-_s o Thanks for the budget explanation. OITA is good to go. I'll
follow-up if we need anything else. Have a good weekend.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Cunningham, Dennis
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Sent: Thursday, May 25,2017 3:36 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Cherry, Katrina <Cherry.Katrina@epa.gov>
Subject: RE: OITA's VERA/VSIP proposal

Loretta,

In reference to your questions:

EXx. 5 - Deliberative Process

Hope this helps and regards, Mike 202.564.0324
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EXx. 5 - Deliberative Process

If I’ve misunderstood the questions, please give me a call. I’ll be glad to rework the proposal
and the attachments, as needed.

Dennis

Dennis H. Cunningham, Deputy Director
Office of Management & International Services
Office of International & Tribal Affairs

U.S. Environmental Protection Agency

Cunningham.dennis@epa.gov

Phone: 202-564-6622
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From: Hunt, Loretta

Sent: Thursday, May 25,2017 1:00 PM

To: Cunningham, Dennis <Cunningham.Dennis@epa.gov>; Cherry, Katrina

<Cherry. Katrina@epa.gov>

Cec: Hart, Debbi <Hart. Debbi@epa.gov>; Schulman, Marvin <Schulman Marvin@epa.gov>;
McNeal, Detha <McNeal Detha@epa.gov>; Kuhns, Jason <Kuhns Jason@epa.gov>; Parker,
Gary <parker.gary(@epa.gov>; Hampton, Torrey <hampton.torrey@epa.gov>

Subject: FW: OITA's VERA/VSIP proposal

Dennis,

I've reviewed OITA’s business case and overall it’s sound. There are a few minor
corrections/clarifications:

EXx. 5 - Deliberative Process

Please let me know if you have any questions or concerns. Thanks.

Loretta L. Hunt
Branch Chief

Policy and Accountability Branch
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Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Cunningham, Dennis

Sent: Wednesday, May 24, 2017 1:44 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Nishida, Jane <Nishida.Jane@epa.gov>; Hill, Randy <Hill.Randy@epa.gov>; Cherry,
Katrina <Cherry.Katrina@epa.gov>

Subject: OITA's VERA/VSIP proposal

Debbi,

OITA’s proposal is attached. We’ve placed the budget information in a separate Excel
spreadsheet.

Let me know if you need additional information from us.

Thanks,

Dennis

Dennis H. Cunningham, Deputy Director

Office of Management & International Services

ED_001372_00005295-00005



Office of International & Tribal Affairs
U.S. Environmental Protection Agency

Cunningham.dennis@epa.gov

Phone: 202-564-6622
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To: Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Hart, Debbi

Sent: Fri 6/16/2017 9:42:30 PM

Subject: RE: Draft email to OPM re: V/V

Changing the order to get the templates first.

Looks good—some suggestions.

Draft

Ex. 5 - Deliberative Process

Should you have any questions or concerns about EPA's request, you may contact me
at hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi@epa.gov; (202)
564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/5/2017 6:08:56 PM

To: Bonner, Jerome [Bonner.Jerome@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Engebretson, Lizabeth
[Engebretson.Lizabeth@epa.gov]; Atkinson, Ryan [Atkinson.Ryan@epa.gov]

Subject: RE: POC's for VERA/VSIP

Hey Jerome-

I’'m not sure. In conversations with Liz on Monday she recalled that for past V/V rounds OARM requested regular
updates on the status of applications. Probably good idea for SSCs to confirm whether OARM would like similar updates
and whether they could be shared. Debbi

From: Bonner, Jerome

Sent: Wednesday, July 05, 2017 7:37 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>; Atkinson, Ryan
<Atkinson.Ryan@epa.gov>

Subject: POC's for VERA/VSIP

is sharin ingr whe has submitted

R am \y limirations on management officia

Are we oy

VERA/VSIP apj P’ tcal tuo) ?
‘(f“atwo) ‘1} with other mar nagement officials that I would coordinate

b iFunr med a nana gemient fo)i iF icial who would like to share |

information (! systemnn notifi
with OHR and the other SSCs to ensure consis tency.

Thanks
1B

Jerome W. Boniner

Environmental Protection Agency

fice of Administration and ources Management - Cine
Director, Human GUECes

Cincinnati Himnan Resources Shared Service Center

Tel: 513.560.5950
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To: Hunt, Loretta[Hunt.Loretta@epa.govl; Schulman, Marvin[Schulman.Marvin@epa.gov}
Cc: Hart, Debbi{Hart.Debbi@epa.gov}

From: McNeal, Detha

Sent: Fri 6/16/2017 9:17:22 PM

Subject: RE: Minor Revision to Region 2's V/V Targeted Positions Number

These edits do not affect the org chart or the business case excerpt that we are sending to
OPM. However, the targeted spreadsheet was changed. I've uploaded all revised documents to
Sharepoint.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 4:02 PM

To: McNeal, Detha <McNeal.Detha@epa.gov>; Schulman, Marvin
<Schulman.Marvin@epa.gov>

Subject: Fw: Minor Revision to Region 2's V/V Targeted Positions Number
Importance: High

FYI

From: Rubel, Robert

Sent: Friday, June 16, 2017 3:49 PM

To: Hunt, Loretta; Hart, Debbi; Kuhns, Jason

Cc: Pastalove, Barbara

Subject: Minor Revision to Region 2's V/V Targeted Positions Number

Here are the changes as requested, Loretta. Debbi, this does not relate to our earlier
conversation. Barbara and | did speak about that matter with Loretta and we agreed to stand
pat. What this relates to is my discovery this afternoon that in preparing our package we had
not captured one GS-1301-13 who had been reassigned into a targeted group effective April 30,
2017 (and did not show up on the May 1 report I'd been using). Region 2's max number of

offers remains----ibut our pool of targeted positions increases from c.s. cuseame rrocess | ApOlOgies for

| I— i

the oversight and for not discovering it sooner.

| made one change to our two-page business case. It is in the second-to-last paragraph:

Twenty-seven of our offers would be for NYC positions; three would be for Edison, NJ
positions; none would be for positions in R2’s remaining duty stations. | Ex. 5 - Deliberative Process !
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| Ex. 5 - Deliberative Process mp]oyces are holding positions targeted to receive offers;
andi..-in Edison, NJ. We are opting not to identify any positions in the offer pool as “safe.”

I've attached a document named “mark-up...” with the same highlighting as above and also a
document named “clean revision...” incorporating the change. | am mindful, however, that
you folks may have made other changes to our business case. If so, it might be best for
you to make directly to your version the changes that are highlighted (rather than using
the attached revised document).

I've also revised our targeted positions template and inserted “final’ in the document’s name.
The only row | modified is this one; | changed the two “9”s to “10”s:

Ex. 5 - Deliberative Process

Of course, the totals recalculated as well.

Jason, if you recall, our multi-series clusters were a problem and | provided you with the
following pair of supplemental charts. 1've modified the first of these charts to also capture the
change.

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Please let me know if you have questions or need anything further. Sorry to be further
complicating your day.

Robert

212-637-4166

From: Kuhns, Jason

Sent: Thursday, May 25, 2017 10:53 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Rubel, Robert <Rubel Roberti@epa.gov>

Cc: Hunt, Loretta <Hunt Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Manna,
Richard <Manna.Richard@epa.gov>; Pace, Donald <Pace.Donald@epa.gov>; Pastalove,
Barbara <Pastalove Barbara@epa.qov>

Subject: RE: Final V-V Documents
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Robert,

Thank you for the information you provided, | believe we can work with that to obtain the
necessary information on our end.

Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhns.jason@epa.gov

From: Hart, Debbi

Sent: Thursday, May 25, 2017 10:18 AM

To: Rubel, Robert <Rubel Robert@epa.gov>; Kuhns, Jason <Kuhns.Jasongepa.gov>

Cc: Hunt, Loretta <Hunt Loretia@epa.gov>; Parker, Gary <parker.gary@@epa.gov>; Manna,
Richard <Manna.Richard@epa.gov>; Pace, Donald <Pace.Donald@epa.gov>; Pastalove,
Barbara <Pastalove.Barbara@epa.gov>

Subject: RE: Final V-V Documents

Robert- Jason is taking a look. Please stay tuned. Debbi

From: Rubel, Robert

Sent: Wednesday, May 24, 2017 8:07 PM

To: Kuhns, Jason <Kuhns.Jason@epa.gov>

Cc: Hart, Debbi <Hart. Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary
<parker.gary@epa.gov>; Manna, Richard <Manna.Richard@epa.gov>; Pace, Donald

<Pace. Donald@epa.gov>; Pastalove, Barbara <Pastalove. Barbaratbepa.gov>

Subject: RE: Final V-V Documents

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

What | can offer is the following glimpse inside our multi-series clusters for precise series-
specific numbers. I'm hoping this will provide you with sufficient info for the roll-up.

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Barbara and | are both here tomorrow, should you wish to discuss or correspond.

Regards,
Robert

212-637-4166

From: Kuhns, Jason

Sent: Wednesday, May 24, 2017 5:06 PM

To: Manna, Richard <Manna.Richard@epa.gov>; Pastalove, Barbara

<Pastalove Barbara@epa.gov>; Rubel, Robert <Rubel Robert@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@@epa.gov>; Parker, Gary <parker.garv@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Subject: RE: Final V-V Documents

Thank you for your submission.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

If you have any questions, just let us know.
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Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhns.jason@epa.gov

From: Hart, Debbi

Sent: Wednesday, May 24, 2017 3:24 PM

To: Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Willig,
Jeanine <willig.ieanine@epa.gov>; Kuhns, Jason <Kuhns.Jasonepa.gov>

Subject: FW: Final V-V Documents

Fourth.

From: Manna, Richard

Sent: Wednesday, May 24, 2017 2:24 PM

To: Hart, Debbi <Hart. Debbi@@epa.gov>

Cc: Pastalove, Barbara <Pastalove. Barbara@epa.gov>; Rubel, Robert
<Rubel Robert@epa.gov>; Pace, Donald <Pace. Donald@epa.gov>
Subject: Final V-V Documents

Hi Debbi — hope all is well with you. Attached please find our V/V submission as requested.
Please let Barbara Pastalove, Robert Rubel or me know if you have any questions.

Rich
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To: Hart, Debbi{Hart.Debbi@epa.gov}; Hunt, Loretta[Hunt.Loretta@epa.gov]; Kuhns,
Jason{Kuhns.Jason@epa.govl]; McNeal, Detha[McNeal.Detha@epa.govl; Parker,
Gary[parker.gary@epa.govl

From: Schulman, Marvin

Sent: Fri 6/16/2017 9:02:55 PM

Subject: FW: Final Edited AO VV Submission

AQ VERA VISA Business Case 2 FINAL .docx

OK...this is OA’s FINAL JEOPARDY ABSWER —.

From: Lesperance, Twanna

Sent: Friday, June 16, 2017 5:01 PM

To: Schulman, Marvin <Schulman.Marvin@epa.gov>
Cc: Allen, Reginald <Allen.Reginald@epa.gov>
Subject: Final Edited AO VV Submission

Hello Marvin,

EXx. 5 - Deliberative Process

Please let me know if you need any additional information from me.

Thanks,

Twanna
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Twanna Lesperance, Assistant Director, AMS, PMO
Office of Administrative and Executive Services
Office of the Administrator, EPA

202-564-0419 (Desk)

lesperance. twanna@epa.qgov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/29/2017 7:15:54 PM

To: Mahoney, Michael J [Mike.Mahoney@opm.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Snowden, Gregory A [Gregory.Snowden@opm.gov]; Vizian, Donna
[Vizian.Donna@epa.gov]

Subject: RE: Status check??--

importance: High
Absolutely—would you like to call me?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skeskosk sk sk skosk sk sk koo sk sk Skek Sk sk okeok koo sk Sk dkok Skeok sk ok Sk ok skok sk sk skok skok sk sk skok sk sk skokoskokoskekoskokoskeskoskeskoskoskoskesk

From: Mahoney, Michael J] [mailto:Mike.Mahoney@opm.gov]

Sent: Thursday, June 29, 2017 3:12 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Subject: RE: Status check??--

We're available at 3:30 today...will that work?

From: Hart, Debbi [mailto: Hart. Debbithena. aov]
Sent: Thursday, June 29, 2017 2:24 PM

To: Mahoney, Michael ]

Cc: Hunt, Loretta; Snowden, Gregory A; Vizian, Donna
Subject: RE: Status check??--

Agree we need some clarifications. We thought we would need to address comments before finalizing/signing the final
request. We just need to understand what is the most expeditious path. Any way we could chat today briefly? Thanks
Mike!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov

Sheskoskoskoskoskosk sk ok ko sk skoskok skook dkekokok Skokokeok ok kekoke Sk sk skok sk sk skokoskok skoskoskokosk skoskokoskokokokokoskekokokeskeskokokek

From: Mahoney, Michael J [mailto:Mike Mahoney@oprm.zov]
Sent: Thursday, June 29, 2017 1:49 PM
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To: Hart, Debbi <Hart. Debbifeps.sov>
Cc: Hunt, Loretta <Hunb.lorelin@epa.gov>; Snowden, Gregory A <Gregory. Snowden@opm.gov>
Subject: Re: Status check??--

Thnx Debbi
| think we may need some clarifications on a few things; I'll circle back with Gregory and we'll get back to you soon

Assuming our questions aren't show-stoppers either, when might we expect the signed request (I know it depends
somewhat).

Sent from my iPhone

OnJun 29, 2017, at 1:44 PM, Hart, Debbi <Hart.Debbifiena.gov> wrote:

Mike—Per my v-mail, we met with OMB yesterday to review our V/V submittal and field questions. No
showstoppers and they want to move things forward so that we can get folks off the rolls by early
September. Does OPM have any questions for us at this point? Can you share anything with us about
how the review is going? Thanks in advance. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov

Sk skekoskosk sk ok ko sk skoskok skook dkekokeok skoke keok Ok kekok Sk sk skok sk sk skok sk skoskokoskokoskoskoskokoskoekokokekoskokokoskoskekoskokek
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/21/2017 9:18:32 PM

To: Burt, Cynthia [Burt.Cynthia@epa.gov]; Gillikin, Caterina [Gillikin.Caterina@epa.gov]

CC: Davis, Cathy [Davis.Cathy@epa.gov]; Tillman, Nigel [tillman.nigel@epa.gov]; Johnston, Khanna
[Johnston.Khanna@epa.gov]

Subject: RE: Request (invitation) for staff to please come to staff meeting

Thanks Cynthia and Cat! I'm looping in Khanna so you guys can discuss and figure out best options. DH

From: Burt, Cynthia

Sent: Friday, July 21, 2017 3:43 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Davis, Cathy <Davis.Cathy@epa.gov>; Gillikin, Caterina <Gillikin.Caterina@epa.gov>; Tillman, Nigel
<tillman.nigel@epa.gov>

Subject: RE: Request (invitation) for staff to please come to staff meeting

Hi Debbi, as Cat stated we would be glad to address any benefits guestions they may

have. However, we are located here in RTE. I I may recommend the VERA/VSIP and
Retirement Overview webinars. The employees would be able to ask questions during these
presentations. Please see email below from our HR/Director. If that doesn’t work, we could
consider a VTC/Adobe/Skype session during their staff meeting since it would be for a few
minutes. Also, please advise them to feel free to contact myself, Caterina Gillikin and Nigel
Tillman at any time.

Dear Colleagues,

Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are providing a variety of training opportunities during this
timeline of pending FY 2017 VERA/VSIP to provide information on the retirement process. First, we are providing the
link below to a 508 compliant VERA/VSIP training now posted and available: http://intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP retirement process beginning next week. The
sessions will be facilitated by Employee Benefits staff and vary by SSC due to time zone and scheduling differences so
that we can all accommodate our respective customers effectively. The RTP webinars will be broken up into two
sections that will each be offered on Tuesday and Thursday morning and afternoon. One presentation is specifically
focused on VERA/VSIP. The other session will be more general on retirement and is the standard presentation that RTP
staff has presented on our customer site visits. We have split these sessions so that employees who have recently
attended the retirement session can opt to attend the VERA/VSIP session and opt out of the general retirement session
as they choose.

The schedule is as follows starting Tuesday, June 27th:

Tuesdays and Thursdays VERA/VSIP 9:30 am followed by Retirement Overview 11:00 am
Tuesdays and Thursdays VERA/VSIP 1:30 pm followed by Retirement Overview 3:00 pm
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The Webinars will be conducted via Adobe Connect and will utilize a Reservation less Plus call-in number for audio. For
all sessions the call-in number is 866-299-3188, and the conference code is #919-541-7516. The links for Adobe Connect
are below:

To join the VERA/VSIP presentation go to: ttps://epawsbeonferencing. soms.com/friveodmlase

To join the Retirement Overview presentation go to: bitps:/fenawebconferencing aoms.com/rbveodmlase

Thank you. If you have any questions let me know.

Jeremy A. Taylor
OARM-RTP-HRMD
Director
919-541-0537

From: Gillikin, Caterina

Sent: Friday, July 21, 2017 3:03 PM

To: Hart, Debbi <Mart. Debbi@epa.gov>

Cc: Davis, Cathy <Davis. Cothvi@epa.gov>; Burt, Cynthia <Burt. Cynthia@ena sovy>
Subject: RE: Request (invitation) for staff to please come to staff meeting

Debbi, we are certainly happy to help and would be happy to field any questions concerning
VERA/VSIP.

It sounds though that the questions maybe more about policy. Cynthia Burt in acting in Cathy
Davig'

Absence and T have copied her on this email.

/e Cat

Caterina 4. Gillikin, HR Specialist (Benefits)
US Environmental Protection Agency
Employvee Services Branch £639-02

109 TW. Alexander Drive Rm C6416
Research Triangle Park MNC 27711

Office: 919-541-0673

Fost: 919-541-0079

UPS/FEDEX:

4830 Old Page Road
MC: Ce39-02
Durham, NC 27703

COMNFIDENTIALITY: This communication may contain privileged or other confidential information. If vou are not
the intended addressee, or believe you have received this communication in error, you may neither copy,
disseminate, nor distribute it to anvone else or use it in any unauthorized manner; to do so is strictly prohibited
and may be unlowful. If you receive this email by mistoke, please advise the sender immediately by using the reply
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facility in your mail software ond delete it from your computer. "Information in this message may be subject to
the Privacy Act (8 USC 5520} and should be treated accordingly.”

From: Hart, Debbi

Sent: Thursday, July 20, 2017 4:07 PM

To: Gillikin, Caterina <Gillikin.Caterina@ena.gov>

Cc: Davis, Cathy <Davis.Cathy@epa.gov>

Subject: FW: Request (invitation) for staff to please come to staff meeting

Cat—

In Cathy’s absence, can you please take a look at the request below? I'd like to point ORD in the right direction. Thanks
in advance! Debbi

From: Hart, Debbi

Sent: Thursday, July 20, 2017 4:02 PM

To: Davis, Cathy <Davis Cathy@epa.gov>

Subject: FW: Request (invitation) for staff to please come to staff meeting

Hey Cathy-

Please see below. Is what they are requesting something your group could field? | don’t want to put you in the loop
needlessly!

From: Johnston, Khanna

Sent: Thursday, July 20, 2017 3:45 PM

To: Hart, Debbi <Hart.Debbi@epa.pov>

Cc: Zarba, Christopher <Zarba, Christopher@epa.gov>

Subject: RE: Request (invitation) for staff to please come to staff meeting

Hi Debbi,

No, | believe the questions will be related to benefits as related to the Early Out Buy Out or VERA/VSIP, specifically what
to consider in making a decision on whether to take the early out/buy out? What should staff consider, etc.,

Is that helpful?

Thank youl.

From: Hart, Debbi

Sent: Thursday, July 20, 2017 1:01 PM

To: Johnston, Khanna <ighnston.Khanna@epa.sov>

Cc: Zarba, Christopher <Zarba Christopher@epagow>

Subject: RE: Request {invitation) for staff to please come to staff meeting

Hello Khanna-

Thanks for circling back—we are a little busy over here. Are the questions around employee benefits? Want to make
sure we get you the right person. Debbi
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Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhena gov

Skokoskosk sk skok sk sk skook sk ko ke sk kokok Skek ke ke ksk kok skoke sk sk skok skok skok skokokoskoskokokoskoskok skokoskokoskokoekeskokeskokoskokesk

From: Johnston, Khanna

Sent: Thursday, July 20, 2017 12:47 PM

To: Hart, Debbi <Mart.Debbi@epa gov>

Cc: Zarba, Christopher <Zarba, Christopher@epagowy>

Subject: FW: Request (invitation) for staff to please come to staff meeting

Hi Debbi,
Just reaching out again, was hoping we could ask you to a future staff meeting or whatever works best for you?
Thank you, khanna

From: Johnston, Khanna

Sent: Tuesday, July 18, 2017 12:48 PM

To: Hart, Debbi <Hart.Debhi@ens.sov>

Subject: Request (invitation) for staff to please come to staff meeting

Debbi,

Chris Zarba asked if | would please reach out to you and ask if you or staff would kindly be willing to come to the next
SAB staff meeting. At our weekly staff meeting today, a few staff had questions about Vera/Vsip and how to factor in
their concerns with respect to the press re: new Bill being proposed in the House that “MAY” make changes or is
proposing changes. While Chris and | tried to explain the new bill is a proposal, and explained no one can answer those
type of questions, he promised to get the right people in the room to do a 10 minute or 15 min presentation on the
types of things staff should be thinking about in order to make an informed decision.

We were told by Chris Robbins you were the most knowledgeable and the best to come in and help answer these types
of questions and explain, there are some things we can’t answer...

Would you be willing to come to the next staff meeting, or whenever is convenient to chat with our staff for 10-
15min? We have 16 FTEs, and approximately 7 eligible for V/V but the fears the new bills are feeding is what is
stemming questions. Our staff meetings are Tuesday’s at 10am.

Thank you kindly,

khanna

Sk sk ok 3k 3k ok ok ok sk ok sk ok sk ok sk ok ok ok sk ok ok sk ok ok ok sk ok sk ok ok sk ok ok ok sk ok sk ok ok

Khanna Johnston, Acting Deputy Director | Science Advisory Board | U.S. Environmental Protection Agency
1200 Pennsylvania Ave, NW {MC-1400R) | Washington DC 20460 | work 202.564.2820
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To: Hart, Debbi[Hart.Debbi@epa.govi]

Cc: Davis, Cathy[Davis.Cathy@epa.gov]; Gillikin, Caterina[Gillikin.Caterina@epa.gov}; Tillman,
Nigelftillman.nigel@epa.gov]

From: Burt, Cynthia

Sent: Fri 7/21/2017 7:43:12 PM

Subject: RE: Request (invitation) for staff to please come to staff meeting

Hi Debbi, as Cat stated we would be glad to address any benefits questions they
may have. However, we are located here in RTP. If [ may recommend the
VERA/VSIP and Retirement Overview webinars. The employees would be able to
ask questions during these presentations. Please see email below from our
HR/Director. If that doesn’t work, we could consider a VTC/Adobe/Skype session
during their staff meeting since it would be for a few minutes. Also, please advise
them to feel free to contact myself, Caterina Gillikin and Nigel Tillman at any
time.

Dear Colleagues,

Our SSCs in Cincinnati, Research Triangle Park and Las Vegas are providing a variety of
training opportunities during this timeline of pending FY 2017 VERA/VSIP to provide
information on the retirement process. First, we are providing the link below to a 508 compliant
VERA/VSIP training now posted and available: http://intranet.epa.gov/policy/buyouts/

Each SSC will be conducting four weekly webinars on the VERA/VSIP retirement process
beginning next week. The sessions will be facilitated by Employee Benefits staff and vary by
SSC due to time zone and scheduling differences so that we can all accommodate our respective
customers effectively. The RTP webinars will be broken up into two sections that will each be
offered on Tuesday and Thursday morning and afternoon. One presentation is specifically
focused on VERA/VSIP. The other session will be more general on retirement and is the
standard presentation that RTP staff has presented on our customer site visits. We have split
these sessions so that employees who have recently attended the retirement session can opt to
attend the VERA/VSIP session and opt out of the general retirement session as they choose.

The schedule is as follows starting Tuesday, June 27th:
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Tuesdays and Thursdays VERA/VSIP 9:30 am followed by Retirement Overview 11:00 am

Tuesdays and Thursdays VERA/VSIP 1:30 pm followed by Retirement Overview 3:00 pm

The Webinars will be conducted via Adobe Connect and will utilize a Reservation less Plus call-
in number for audio. For all sessions the call-in number is 866-299-3188, and the conference

code is #919-541-7516. The links for Adobe Connect are below:

To join the VERA/VSIP presentation go to:

https://epawebconferencing.acms.com/rlveo8mZaso/

To join the Retirement Overview presentation go to:

https://epawebconferencing.acms.com/rlveo8mZaso/

Thank you. If you have any questions let me know.

Jeremy A. Taylor
OARM-RTP-HRMD
Director

919-541-0537

From: Gillikin, Caterina
Sent: Friday, July 21,2017 3:03 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Davis, Cathy <Davis.Cathy@epa.gov>; Burt, Cynthia <Burt.Cynthia@epa.gov>

Subject: RE: Request (invitation) for staff to please come to staff meeting
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Debbi, we are certainly happy to help and would be happy to field any questions
concerning VERA/NVSIP.

It sounds though that the questions maybe more about policy. Cynthia Burt in acting in
Cathy Davis’

Absence and | have copied her on this email.

Ir Cat

Caterina A. Gillikin, HR Specialist (Benefits)
U8 Environmental Protection Agency
Employee Services Branch C639-02

109 T.W. Alexander Drive Rm C841G
Research Triangle Park NC 27711

Office: 919-541-0873

Fax: 919-541-0079

UPS/FEDEX:

4930 Old Page Road
MC: C638-02
Durham, NC 27703

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you
are not the intended addressee, or believe you have received this communication in error, you may
neither copy, disseminate, nor distribute it to anyone else or use it in any unauthorized manner; to do so
is strictly prohibited and may be unlawful. If you receive this emall by mistake, please advise the sender
immediately by using the reply facility in your mail software and delete it from your computer,
"information in this message may be subject to the Privacy Act (5 USC 552a) and should be treated
accordingly.”

ED_001372_00005325-00003



From: Hart, Debbi

Sent: Thursday, July 20,2017 4:07 PM

To: Gillikin, Caterina <Gillikin. Caterina@epa.gov>

Cc: Davis, Cathy <Davis.Cathy@epa.gov>

Subject: FW: Request (invitation) for staff to please come to staff meeting

Cat—

In Cathy’s absence, can you please take a look at the request below? I'd like to point ORD in the
right direction. Thanks in advance! Debbi

From: Hart, Debbi

Sent: Thursday, July 20,2017 4:02 PM

To: Davis, Cathy <Davis.Cathv(@epa.gov>

Subject: FW: Request (invitation) for staff to please come to staff meeting

Hey Cathy-

Please see below. Is what they are requesting something your group could field? I don’t want to
put you in the loop needlessly!

From: Johnston, Khanna

Sent: Thursday, July 20,2017 3:45 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Zarba, Christopher <Zarba.Christopher@epa.gov>

Subject: RE: Request (invitation) for staff to please come to staff meeting
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Hi Debbi,

No, I believe the questions will be related to benefits as related to the Early Out Buy Out or
VERA/VSIP, specifically what to consider in making a decision on whether to take the early
out/buy out? What should staff consider, etc.,

Is that helpful?

Thank youl.

From: Hart, Debbi

Sent: Thursday, July 20,2017 1:01 PM

To: Johnston, Khanna <Johnston.Khanna@epa.gov>

Cec: Zarba, Christopher <Zarba.Christopher@epa.gov>

Subject: RE: Request (invitation) for staff to please come to staff meeting

Hello Khanna-

Thanks for circling back—we are a little busy over here. Are the questions around employee
benefits? Want to make sure we get you the right person. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Johnston, Khanna
Sent: Thursday, July 20,2017 12:47 PM
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To: Hart, Debbi <Hart. Debbi@epa.gov>
Cc: Zarba, Christopher <Zarba.Christopher@epa.gov>
Subject: FW: Request (invitation) for staff to please come to staff meeting

Hi Debbi,

Just reaching out again, was hoping we could ask you to a future staff meeting or whatever
works best for you?

Thank you, khanna

From: Johnston, Khanna

Sent: Tuesday, July 18,2017 12:48 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: Request (invitation) for staff to please come to staff meeting

Debbi,

Chris Zarba asked if I would please reach out to you and ask if you or staff would kindly be
willing to come to the next SAB staff meeting. At our weekly staff meeting today, a few staff
had questions about Vera/Vsip and how to factor in their concerns with respect to the press re:
new Bill being proposed in the House that “MAY” make changes or is proposing changes. While
Chris and I tried to explain the new bill is a proposal, and explained no one can answer those
type of questions, he promised to get the right people in the room to do a 10 minute or 15 min
presentation on the types of things staff should be thinking about in order to make an informed
decision.

We were told by Chris Robbins you were the most knowledgeable and the best to come in and
help answer these types of questions and explain, there are some things we can’t answer...

Would you be willing to come to the next staff meeting, or whenever is convenient to chat with
our staff for 10-15min? | Ex. 5 - Deliberative Process V/V but the fears
the new bills are feeding is what is stemming questions. Our staff meetings are Tuesday’s at
10am.

Thank you kindly,

khanna
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Khanna Johnston, Acting Deputy Director I Science Advisory Board I U.S. Environmental Protection Agency

1200 Pennsylvania Ave, NW (MC-1400R) I Washington DC 20460 I work 202.564.2820
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Message

From: Showman, John [Showman.John@epa.gov]
Sent: 3/21/2017 1:53:33 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: FW: one pager on VERA/VSIP

From: Vizian, Donna

Sent: Tuesday, March 21, 2017 9:52 AM

To: Greaves, Holly <greaves.holly@epa.gov>
Cc: Showman, John <Showman.John@epa.gov>
Subject: Re: one pager on VERA/VSIP

I am on my way to OPM. Folks are getting it to John this morning. Copying him to follow up.

On Mar 21, 2017, at 9:50 AM, Greaves, Holly <greaves.hollv@epa. gov> wrote:

Hi Donna,

I would like to get this to Ryan this morning, if possible. | think we have most of the details — just in
various documents. 'm happy to pull this together if you can send me soft copies of a few things you
previously provided in hard copy. The one pager should include:

1. Results of the last time we offered the buyout {I believe it was 2014/2014).
a. How many people took the buyout (I believe around 600)
b. The percentage of people that took it compared to the percentage eligible {I believe this
was around 30%)
2. The number of people eligible for the VERA/VSIP (the chart you provided yesterday could be
attached as a separate page if needed)
3. The number of people we would hope/expect to take the buyout if offered, and how this
compares to the 3200 positions mentioned in the Budget Blueprint.
4. The process and proposed timing of notifying employees and unions, if necessary (this was
outlined on one of the documents you provided us during passback)
Thanks!
Holly
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 3/20/2017 1:24:34 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: Policy question

And does that comport with OPM guidance?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@ena,ony
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From: Hunt, Loretta

Sent: Sunday, March 19, 2017 10:34 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Re: Policy question

Did you respond based on my text? The answer is yes, the 86 policy's competitive areas are the smallest
allowed by reg.

5 CFR 351.402 - Competitive area.

(b) A competitive area must be defined solely in terms of the agency's organizational unit(s) and geographical
location and, except as provided in paragraph (e) of this section, it must include all employees within the
competitive area so defined. A competitive area may consist of all or part of an agency. The minimum
competitive area is a subdivision of the agency under separate administration within the local commuting
area.

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963

hunt loretta@epa.gov

On Mar 17,2017, at 11:18 AM, Hart, Debbi <Hart. Debbi@epa.gov> wrote:

Per my text. I will take a look too.

Debbi Hart

Director
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Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi(@epa.gov

From: Vizian, Donna
Sent: Friday, March 17, 2017 8:47 AM

To: Gray, Linda <grav.linda@epa. gov>; Hart, Debbi <Hart. Debbi@epa.gov>; Showman, John
<Showman.John@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>

Subject: Policy question

GM. I was reading the RIF policy last night. It states that the competing areas as defined in the
policy are the smallest allowed per OPM guidance. Is this still true? Could you get me the
answer beget 10 on Monday? Thanks much
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Message

From:
Sent:
To:

CcC:
Subject:

Vizian, Donna [Vizian.Donna@epa.gov]
3/7/2017 8:56:20 PM

Helm, Arron [Helm.Arron@epa.gov]
Hart, Debbi [Hart.Debbi@epa.gov]

Re: FYl -- important info

We need to talk in 5 minutes

On Mar

7, 2017, at 3:46 PM, Helm, Arron <Helm. Arron@ena.gov> wrote:

See below.

From: Smith, Kathryn

Sent: Tuesday, March 07, 2017 3:10 PM

To: Sinani, Carly <Sinani.Carly@epa.zov>; Helm, Arron <Hslm Arron@epa.gov>
Subject: RE: FYI -- important info

As far as the career conditional employees, | wanted to highlight that the CFR in 315.804 and 805
provide for termination of probationers for unsatisfactory performance or conduct and for “conditions
arising before appointment,” generally misconduct/suitability issues. | am not aware of any provision for
removing an employee during a probationary period based on a lack of funds or available work. | believe
this would need to performed under RIF procedures.

Per OPM: “An agency is required to use the RIF procedures when an employee is faced with separation
or downgrading for a reason such as reorganization, lack of work, shortage of funds, insufficient
personnel ceiling, or the exercise of certain reemployment or restoration rights.”

Sincerely,
Kathryn

Kathryn Smith

Labor and Employee Relations Specialist
U.S. Environmental Protection Agency
Office: (919) 541-4216

Cell: (919) 698-0014

CONFIDENTIALITY: This email may contain privileged or confidential information. If you are not the intended
addressee, you may neither copy, disseminate, nor distribute it to anyone else or use it in any unauthorized
manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake, please advise the
sender immediately and delete it. "Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”

From: Smith, Kathryn
Sent: Tuesday, March 07, 2017 3:01 PM
To: Sinani, Carly <Sinani.Carly@epa.gov>; Helm, Arron <Helm . Arron@spa.poy>

Subject: FYI
Excepted Service MSPB
VRA A Preference eligible veteran in the excepted service has
Schedule A disability full appeal rights after 1 year. A preference eligible in the
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Pathways/Schedule D

excepted service who has not completed 1 year or more
of current, continuous service in the same or similar
position, may not appeal termination to the Board. With
for the following exceptions:

Employees terminated during their trial period have
limited appeal rights and may appeal to the Board only if
they believe their termination was based on (a) partisan
political reasons, or {b) marital status. They may also
appeal the termination based on discrimination because
of race, color, religion, sex, national origin, age, or
physical or mental disability, but only if the allegation of
such discrimination is raised in addition to (a) or (b)
mentioned above.

Competitive Service
Career Conditional (during probationary Period)

MSPB

Employees terminated during their probationary period
have limited appeal rights to the MSPB (the Board). They
may appeal to the Board if they believe their termination
was based on (a) partisan political reasons, or {b) marital
status. They may also appeal the termination based on
discrimination because of race, color, religion, sex,
national origin, age, or physical or mental disability, but
only if the allegation of such discrimination is raised in
addition to {a) or (b) mentioned above.

Employees may have other appeal rights including EEQ, USERRA, Whistleblower Protection, etc.

Sincerely,
Kathryn

Kathryn Smith

Labor and Employee Relations Specialist
U.S. Environmental Protection Agency
Office: (919) 541-4216

Cell: (919) 698-0014

CONFIDENTIALITY: This email may contain privileged or confidential information. If you are not the intended
addressee, you may neither copy, disseminate, nor distribute it to anyone else or use it in any unauthorized
manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake, please advise the
sender immediately and delete it. "Information in this message may be subject to the Privacy Act (5 USC 552a) and

should be treated accordingly.”
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 3/1/2017 12:13:04 AM

To: Vizian, Donna [Vizian.Donna@epa.gov}; Showman, John [Showman.lohn@epa.gov]

Subject: RE: Workforce planning options

Attachments: Workforce Planning optionsFeb2017.docx

I made a couple of minor suggestions to intro in track changes—take ‘em or leave ‘em. And | put the V/V costs in a table
to make it tidier. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy
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From: Vizian, Donna

Sent: Tuesday, February 28, 2017 5:10 PM

To: Bloom, David <Bloom.David@epa.gov>; Helm, Arron <Helm.Arron@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>;
Showman, John <Showman.John@epa.gov>; Terris, Carol <Terris.Carol@epa.gov>

Subject: Workforce planning options

Hi — this is still draft, | need Arron and Debbi to look at how | combined the 2 options and also the introduction. David
and Carol, will get you a final tomorrow. | think the message to OMB is we can’t get there by 9/30.
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Message

From: Johnston, Khanna [fohnston.Khanna@epa.gov]

Sent: 7/20/2017 4:47:14 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Zarba, Christopher [Zarba.Christopher@epa.gov]

Subject: FW: Request (invitation) for staff to please come to staff meeting
Hi Debbi,

Just reaching out again, was hoping we could ask you to a future staff meeting or whatever works best for you?
Thank you, khanna

From: Johnston, Khanna

Sent: Tuesday, July 18, 2017 12:48 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: Request (invitation) for staff to please come to staff meeting

Debbi,

Chris Zarba asked if | would please reach out to you and ask if you or staff would kindly be willing to come to the next
SAB staff meeting. At our weekly staff meeting today, a few staff had questions about Vera/Vsip and how to factor in
their concerns with respect to the press re: new Bill being proposed in the House that “MAY” make changes or is
proposing changes. While Chris and | tried to explain the new bill is a proposal, and explained no one can answer those
type of questions, he promised to get the right people in the room to do a 10 minute or 15 min presentation on the
types of things staff should be thinking about in order to make an informed decision.

We were told by Chris Robbins you were the most knowledgeable and the best to come in and help answer these types
of questions and explain, there are some things we can’t answer...

Would you be willing to come to the next staff meeting, or whenever is convenient to chat with our staff for 10-
15min? Ex. 5 - Deliberative Process :

Ex. 5 - Deliberative Process Dur statt meetings are Tuesday’s at 10am.

TAEHK YOU Kinary,
khanna

3% 3k ok 3k sk ok sk ok 3k ok sk ok ok ok ok sk Sk sk ok sk ok ok ok ok ok ok sk ok ok ok ok ok sk ok ok ok ok k ok

Khanna Johnston, Acting Deputy Director | Science Advisory Board | U.S. Environmental Protection Agency
1200 Pennsylvania Ave, NW {MC-1400R) | Washington DC 20460 | work 202.564.2820
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Message

From:
Sent:
To:
CcC:

Subject:

Attachments:

Debbi,

Vaughan, Pat [Vaughan.Pat@epa.gov]

5/24/2017 5:24:41 PM

Hart, Debbi [Hart.Debbi@epa.gov]

Hunt, Loretta [Hunt.Loretta@epa.gov]; Kavlock, Robert [Kavlock.Robert@epa.govl; Robbins, Chris
[Robbins.Chris@epa.gov]; Radzikowski, Mary Ellen [Radzikowski.Maryellen@epa.gov]; Blackburn, Elizabeth
[Blackburn.Elizabeth@epa.gov]; Steenbock, John [Steenbock. John@epa.gov]; Gonzalez, Daniel
[Gonzalez.Daniel@epa.gov]

ORD VERA/VSIP Submission

Targeted Positions Template.xlsx; ORD VERA-VSIP Business Case - 5.24.17.docx; ORD Org Chart - May 2017 .pptx

Attached are the requested documents for ORD’s VERA/VSIP proposal. They include:

1. Two-page summary of our business case
2. Completed targeted positions template
3. Current ORD organization chart (this will remain the same, post VERA/VSIP)

Please let me know if you need any additional information or have any questions.

Pat Vaughan

Director, Human Resources Division
ORD/Office of Administrative and Research Support

919-541-4912

919-406-4424 (cell)
hitos: fintranet.ord.ens.aov/oars/home
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 4/25/2017 4:50:45 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: OARM and CHR info

Attachments: OARM.OHR Eligibility 4.25.17 .xlsx

FYl—data cuts OARM/OHR are requesting. Wes/Linda may want to meet with us to discuss targeting strategy for OHR.
Stay tuned.

From: Parker, Gary

Sent: Tuesday, April 25, 2017 12:44 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: OARM and OHR info

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(0) 202-564-7421

(M) 202-253-7099

From: Parker, Gary

Sent: Tuesday, April 25, 2017 11:12 AM

To: Carpenter, Wesley <Carpenter Wesley@epa.pov>
Subject: OARM and OHR info

Wes,
OARM and OHR V/V by pay grade and occ series

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

{O) 202-564-7421

(M) 202-253-7099
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Message

From: Lane, Vicki [Lane.Vicki@epa.gov]

Sent: 5/19/2017 5:06:06 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: FW: Question about internal merit promotion and safe positions

Attachments: VSIP request template FINAL.pdf

FYl

From: Shanahan, Katherine

Sent: Thursday, May 18, 2017 7:12 PM

To: Pastalove, Barbara <Pastalove.Barbara@epa.gov>; Rubel, Robert <Rubel.Robert@epa.gov>; McManus, Catharine
<mcmanus.catharine@epa.gov>; Schwartz, Barbara <Schwartz.Barbara@epa.gov>; Breneman, Sara
<breneman.sara@epa.gov>; Rodriguez, Ray <Rodriguez.Ray@epa.gov>; Price, Patricia <price.patricia@epa.gov>; Fowler,
Joshua <Fowler.Joshua@epa.gov>; Lane, Vicki <Lane.Vicki@epa.gov>; Barber, Anthony <Barber.Anthony@epa.gov>;
Atkinson, Ryan <Atkinson.Ryan@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>

Subject: Question about internal merit promotion and safe positions

Hi Folks

On today’s call, Vicki inquired as to how the template we are completing fit with the message that came out a week ago
that had an OPM template attached to it. At the time it came up, | could not place the template to which Vicki was
referring. In checking after the call, | found this. In case some of you have not seen it, | am sending to all who were on
the call.

As background, on the RA call | referenced during our call today, one of the ARA’s asked about how a saved position
could be filled (see below). Loretta and Debi were also on the call. John said they would check though the question that
had been posed. When he provided the answer, he also attached a copy of the template that the Agency is going to
have to fill out to help support the answer which he was providing. This is nota template we complete but the
information that Loretta and Debi are gathering from us will assist them in completing it. Hope that helps anyone who
has not seen this and thanks for raising it Vicki.

Kathie

From: Showman, John

Sent: Thursday, May 11, 2017 5:25 PM

To: ARA <ARADepa.cov>

Cc: Vizian, Donna <¥izian.Donna®@epa.sov>; Hart, Debbi <Hart. Debbi@epa.gov>; Hunt, Loretta
<Huntloretta@ena.zov>; Hitchens, Lynnann <hitchens. vnnann@epa.goy>

Subject: Question about internal merit promotion and safe positions

At the ARA call earlier this week, there was a question if vacated “safe positions” could be competed.
OPM’s revised VSIP template addresses safe positions (attached, pg. 2, first paragraph):
The agency’s targeted population chart, . . . may include additional categories of employees beyond

those whose positions are directly targeted for elimination/restructuring (i.e., positions that are not the
main focus for reduction/restructuring/elimination, but which are included in the VSIP offering only to
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the extent that they may provide a placement for an employee whose position will be
reduced/restructured/eliminated.)

The “safe position” option assumes the employees who remain would meet the qualifications for the “safe”
positions. “Safe positions” do not have to be restructured if vacated. OPM recognizes that VERA and VSIP are
voluntary attrition authorities and that not every employee in a targeted position is able/wants to retire and/or
resign. As with other federal workforce restructuring authorities (e.g., RIF), the agency has the ability to
reassign employees to minimize the impact of its restructuring efforts.

The use of MP procedures would negate the purpose of designating a “safe position” since: the agency would be
unable to limit the area of consideration to just employees whose positions were targeted for
restructuring/elimination; and management has the right to select or not select from a group of certified
eligibles. Also, it could be perceived V-V is being used to move people out in order to promote others.

Please let Debbi, Loretta or me know if you have further questions. Thanks.

John L Showman lll, Acting Principal Deputy Assistant Administrator
Office of Administration and Resources Management

US Environmental Protection Agency

202-564-5341

Sent: Tuesday, May 09, 2017 1:30 PM
To: Hunt, Loretta <Huni.loretia®ena.gov>
Subject: Question about internal merit promotion and safe positions

Loretta,

The question today was whether or not a given organization with 100 employees could designate 90 as safe and offer a
maximum of 10 VERA/VSIPs to their entire organization. At the end of the VERA/VSIP 10 employees have accepted 10
offers and left. Could the organization utilize a combination of reassignments and internal merit promotions to ensure
that all 90 safe positions were filled? The organization would, of course, follow merit system principles and select the
best qualified candidate from an appropriate source for any merit promotions, but would continue to utilize
reassignments until the 90 safe positions were occupied and the 10 VERA/VSIP offered positions were eliminated or
restructured in accordance with their VERA/VSIP proposal.

The above question is important to have a shared understanding on. There may be regions that need this question
addressed now in order to participate in this round (and Nancy may have more information on that). If you don’t want
to reach out to OPM with this question at this time, perhaps interested programs/regions could include a very
transparent description of what they are doing in their VERA/VSIP write up. Actually saying they plan to fill their safe
positions through whatever they plan on doing, such as reassignment, reassignment after qualification standards are
met via details, modifying qualification standards, and merit promotions. OPM/OMB could then approve or disapprove
that language in the VERA/VSIP proposal—ultimately answering the question.
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Message

From: Shanahan, Katherine [Shanahan.Katherine@epa.gov]

Sent: 5/24/2017 12:29:15 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: Draft R1 Template of positions

Attachments: Region 1 Targeted Positions Template 5-23-17.xlsx

Good Morning Debbie and Loretta ( the people who love to hear from us©!
Draft sample attached so you can see what | am saying below.

After much deliberation of whether we would add 3 columns and about 75 lines to our spreadsheet , we decided not to
go that way. We are doing very specific offers in divisions, branches and units — nothing across the whole region.
Thinking you had to roll up numbers and give an aggregate spreadsheet to OPM, we are trying to stay as close as we can
to your original format and have put our specialized info about each job in the comments section. We added a few lines
but not a lot. We are hoping this gives the necessary detail but also makes it a workable document for you. Separately |
have a document that | can provide to Arron and Jeremy at RTP that shows the jobs, eligible population and everything
is arranged by the appropriate section, etc. So if they need an easy crosswalk when we get to implementation, they
know | can provide. Sent them my sheet the last time and all matched up correctly so it worked well. Please let me
know if this is going to work for you or if you need me to shift gears somehow. You may nuts today so if you do not
have time to respond, it is ok. Know that if you need to come back to me after today and ask for something more, Peggy
and | will readjust

Best

Kathie
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]
Sent: 5/9/2017 10:19:04 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: Potential V/V Themes

Attachments: Agency Themes V-V 2017 .xlsx

Attached

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564-6963

From: Hart, Debbi

Sent: Tuesday, May 09, 2017 5:18 PM

To: Hunt, loretta <Hunt loretta@epa gove
Subject: FW: Potential V/V Themes

Can you please update the chart? | want you to have the master. ©

From: Hart Debbi

Sent: Tuesday, May 09, 2017 4:50 PM

To: Vizian Donna <Vizion Donnatlena sovs
Subject: RE: Potential V/V Themes

LOL —if OGC provided more than a paragraph we probably wouldn't need to interpret <o hard! | KNEW someone would
take issue with how their themes were categorized. So despite the extra effort and time to confirm.. We can move his X
in the chart.

From: Vizian, Donna
Sent: Tuesday, May 09, 2017 3:04 PM

Subject: FW: Potential V/V Themes

From: Minoli, Kevin

Sent: Tuesday, May 09, 2017 1:56 PN

To: Vizian, Donna <Vizian. Donpa ey sove
Cc: Packard, Elise <Packard Blsediang s
Subject: RE: Potential V/V Themes

Hi Donna- I'm not sure it is worth noting, but | do not think the chart below captures what we are thinking. We

described out theme as: The Office of General Counsel would reshape its workforce by eliminating obsolete positions
and consolidating skills. While folks may have interpreted that to mean "Consolidate or reduce administrative support
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functions,” the position most likely to be impacted is not an administrative support position. | think we would be better
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Kevin 5. Minoli

Aethue Gensral Coursel

Ofice of General Conngel

US Envivonmental Protection Ageney
Main Office Line: 202-564-8040

From: Vizian, Donna

Sent: Monday, May 08, 2017 6:27 PM

To: 2017HQfirstassistants <201 7HORreracciaranm@ans oones: 201 JResionfirstassistants
it TResionficstassistants@epagow

<Hart Debbifens povs: Hunt, Loretta <kt Lotetiatiens covs: Gray, Linda ooy inda e sones: Carpenter, Wesley
<Uarnenter WesleyBeng oovs
Subject: Potential V/V Themes

Hi Everyone — hot off the press, attached are the proposals send in by each office  Also, below 15 a summary.

Ex. 5 - Deliberative Process
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Message

From: Manna, Richard [Manna.Richard@epa.gov]

Sent: 5/24/2017 11:41:41 AM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]

CC: Pace, Donald [Pace.Donald@epa.gov]

Subject: V-V Themes/Appropriations Spreadsheet Updated 5/23 to Include the Two G5-905 Offers

Attachments: Region 2's V-V Themes-Appropriations Spreadsheet.xlsx

Good Morning!!

Attached please find our updated s Ex. 5 - Del i be rative P rocess

Ex. 5 - Deliberative Process

Please let Don or | know if you have questions.

Rich
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 5/9/2017 10:16:15 PM

To: Kirkland, William [Kirkland. William@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: V-V Page

Attachments: vera_guide.pdf; vsip_guide.pdf

Bill

The VERA Guide and VSIP Guide are attached.

Also, can you please add the following links to OPM pages:

1. OPM YERA

2. OPM VEIP

OPM Beshavine

4 PR Beausisnment

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ L

Thanks!

Lorettal Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

s EPA

Phone: (202) 564-6963

Email: hurd lnetladheng ooy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 5/19/2017 7:46:13 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Kuhns, Jason [kuhns.jason@epa.gov]

Subject: FW: Major Themes - Region 4

Attachments: R4 VERA VSIP Major Themes.xIsx

Importance: High

Lucky 13!

From: Eubanks, Kristy

Sent: Friday, May 19, 2017 2:36 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Tellis, Vickie <Tellis.Vickie@epa.gov>; Mills, Keith <Mills.Keith@epa.gov>; Schwartz, Barbara
<Schwartz.Barbara@epa.gov>; Bailey, Rhonda <Bailey.Rhonda@epa.gov>

Subject: Major Themes - Region 4

Importance: High

Donna and Debbi,

On behalf of Vickie Tellis I am submitting Region 4’s VERA VSIP Major Themes. Please see the attached chart. If you
have any guestions please do not hesitate to contact us. Thanks - Kristy

Comptroller

US EPA — Region 4
404-562-8039 (Work)
706-340-2746 (Mobile)

From: Bailey, Rhonda

Sent: Friday, May 19, 2017 1:18 PM

To: Eubanks, Kristy <Eubanks, Kristy@epa.gov>

Cc: Tellis, Vickie <Teilis Vickie@ epa.gov>; Mills, Keith <dills Keith@epa.gov>; Schwartz, Barbara
<Schwarkz Barbara@epa.gov>;, Wootson, Renee <Waghson Renes@epa.goy>; Williams, Delphine D.
<Willarms. Deiphine@ena.oov>

Subject: RE: Workforce Reshaping follow up

importance: High

Kristy

Attached is the revised spreadsheet due to HQs today. Renee and |1 QC'd to ensure we agreed on the numbers. We both
concluded that the total should be 26 vice 27. In addition, all should fall in the column “Across Multiple Appropriations.”

Lastly, the spreadsheet is to be sent to Debbie Hart and Donna Vizian. See Donna’s message below. If you need anything
further please let me know.

Rfionda B. Bailey
Office of ®Policy and Management
Office of Human Capital Management

ED_001372_00005886-00001



V.S. Environmental Protection Agency, Region 4
Sam Nunn Atlanta Tederal Center

61 Forsyth St. SW

Atlanta, GA 30303

Oﬁ‘ice 404.562.9442

Until we ME.E.T. Make time to discuss, Explore differences, Encourage respect, and Take responsibility.

CONFIDENTIALITY NOTICE: This message 1s being sent by or on behalf of the Environmental Protection Agency. I
15 mtended exclusively for the individual(s} or entitv{s} to whom or to which 1t is addressed. This communication may
contain information that is proprictary, privileged or confidential or otherwise legally exempted from disclosure. I vou
are not the named addressee, vou are not authorized to read, print, retain, copy or disseminate this message or any part of
it. Hvou have received this message in ervor, please notify the sender immediately by email and delete all copies of the
message.

From: Vizian, Donna

Sent: Friday, May 12, 2017 3:57 PM

To: 2017HQfirstassistants <201 7HQ irstassistanis @ epa.gov>; 2017Regionfirstassistants
<Z017Regionfintassixants@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@ena.zov>; Parker, Gary <parker.zary@epa.gov>; Hunt, Loretta <Hunt Lorettadena.gov>;
Gray, Linda <grav.linda@epa.gov>; Carpenter, Wesley <Carpenter. WesleviBepa.gov>;, DAA-Career

<DaACarser@ens oov>: DRA <DRAG eps gov>; ARA <ARAD eng. zov>

Subject: Workforce Reshaping follow up

Hi Everyone,

Following up on our Wednesday conversation, we reviewed the themes and combined the restructuring of
non-supervisory positions and restructuring of supervisory positions into one theme. | am attaching the table
of the revised themes. There are now 6. Our next step is to estimate the number of positions in the pool and
number of offers we would accept by theme and appropriation. If you have a position that crosses multiple
appropriations, please indicate as such by using the “Across Multiple Appropriations” column along with
specific details in the “Comments” column. Please remember that this is an estimate to be used to show the
potential outcome to the policy team. If the decision is to proceed, we will ask you to provide detailed
information that will lead to your final number. Please complete the attached spreadsheet by May 19" and
send it to Debbi Hart and me. Remember, you do not need to participate in every theme.

if we move to the implementation stage, the next step will be to complete a template for your office and
identify positions in the pool. We will resend that information and Debbi will be available to assist your staff
with completing the information. OARM would then use this information to develop one business case for the
agency. We will also begin working on a communication plan should we get the green light to proceed.

Two other things: | am attaching FAQs for your information and below is information on “safe positions.”
OPM’s revised VSIP template addresses safe positions (attached, pg. 2, first paragraph):
The agency’s targeted population chart, “. . . may include additional categories of employees beyond
those whose positions are directly targeted for elimination/restructuring (i.e., positions that are not the
main focus for reduction/restructuring/elimination, but which are included in the VSIP offering only to

the extent that they may provide a placement for an employee whose position will be
reduced/restructured/eliminated.)
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The “safe position” option assumes the employees who remain would meet the qualifications for the “safe”
positions. “Safe positions” do not have to be restructured if vacated. OPM recognizes that VERA and VSIP are
voluntary attrition authorities and that not every employee in a targeted position is able/wants to retire
and/or resign. As with other federal workforce restructuring authorities (e.g., RIF), the agency has the ability
to reassign employees to minimize the impact of its restructuring efforts.

The use of MP procedures would negate the purpose of designating a “safe position” since: the agency would
be unable to limit the area of consideration to just employees whose positions were targeted for
restructuring/elimination; and management has the right to select or not select from a group of certified
eligibles. Also, it could be perceived V-V is being used to move people out in order to promote others.

Enjoy the weekend.

Donna
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]
Sent: 5/16/2017 10:24:56 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: Workforce SES Position

Attachments: RS V-V Request 12-20-13 20f2.pdf; R9 V-V Request 12-20-13 lof2.pdf

Debbi.
1t was R9. Business case: position was abolished and the slot was returned to the agency for reallocation.
Also, OPM’s guidance on SES allocations can be found on pg 4 of the S8EX Guide

Loretta L Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564-6963
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 5/25/2017 4:56:37 PM

To: Gray, David [gray.david@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]

CC: Coleman, Sam [Coleman.Sam®@epa.gov]; McDonald, James [McDonald.James@epa.gov]; Hill, Troy
[Hill. Troy@epa.gov]

Subject: RE: V/V Information

Got it- thank you and will do. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy
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From: Gray, David

Sent: Thursday, May 25, 2017 12:00 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Coleman, Sam <Coleman.Sam@epa.gov>; Gray, David <gray.david@epa.gov>; McDonald, James
<McDonald.James@epa.gov>; Hill, Troy <Hill. Troy@epa.gov>

Subject: V/V Information

Sam is traveling today and asked that | forward this information to you. Please let us know if you have any guestions.

ED_001372_00005891-00001



Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 5/25/2017 1:31:20 PM

To: Parker, Gary [parker.gary@epa.gov]; Kuhns, Jason [kuhns.jason@epa.gov]; Willig, Jeanine [willig.jeanine@epa.gov];
Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: FW: OECA's VERA/VSIP materials

Attachments: Office of Enforcement and Compliance Assurance org chart.pptx; V-V Business Case OECA May 2017.docx; ALL
LOCATIONS Targeted Positions Template VERA AND VSIP ALL no Cls.xlsx

Big 8!

From: Badalamente, Mark

Sent: Wednesday, May 24, 2017 4:14 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Starfield, Lawrence <Starfield.Lawrence@epa.gov>; Milton, Laura <Milton.Laura@epa.gov>
Subject: OECA's VERA/VSIP materials

Donna and Debbi —

Attached are OECA’s materials to support our VERA/VSIP proposal. | also want to thank Debbi and Loretta Hunt for their
great assistance (and patience) in entertaining our many questions and offering their sound guidance.

| also want to reiterate the request | made at the last DAA brownbag that either the First Assistants or the Acting
DAAs/DRAs be given an opportunity to review the submissions (including the proposed justifications) as a group to spot
any cross-office issues or potential problems.

Thanks, again!

Mark Badalamente

Acting Depmty Assistant Administratoy for Management
Sentor Resouree Official (SRO)

Senior Information Official (Y

Oifice of Enforcement and Compliance Assyrange

% Envivonmental Protection Agengy
William Foferson CHnton Bailding
Room 3235 South

Office: 202-564-4473%

BAobile: 202-329-8763
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 5/18/2017 7:45:50 PM

To: Eubanks, Kristy [Eubanks.Kristy@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]

CC: Tellis, Vickie [Tellis.Vickie@epa.gov]; Mills, Keith [Mills.Keith@epa.gov]; Schwartz, Barbara
[Schwartz.Barbara@epa.gov]; Bailey, Rhonda [Bailey.Rhonda@epa.gov]

Subject: RE: Major Themes - Region 4

Krysti- got it and thanks! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy
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From: Eubanks, Kristy

Sent: Friday, May 19, 2017 2:36 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Tellis, Vickie <Tellis.Vickie@epa.gov>; Mills, Keith <Mills.Keith@epa.gov>; Schwartz, Barbara
<Schwartz.Barbara@epa.gov>; Bailey, Rhonda <Bailey.Rhonda@epa.gov>

Subject: Major Themes - Region 4

importance: High

Donna and Debbi,

On behalf of Vickie Tellis | am submitting Region 4’s VERA VSIP Major Themes. Please see the attached chart. If you
have any questions please do not hesitate to contact us. Thanks - Kristy

Comptroller

US EPA — Region 4
404-562-8039 (Work)
706-340-2746 (Mobile)

From: Bailey, Rhonda

Sent: Friday, May 19, 2017 1:18 PM

To: Eubanks, Kristy <Eubanks. Kristy@epa.gov>

Cc: Tellis, Vickie <Tellis Vickiet@ena,.gov>; Mills, Keith <diills Keithi@epna.gov>; Schwartz, Barbara
<Schwariz Barbara@epa gov>; Wootson, Renee <Wooison. Bense@iepa, gov>; Williams, Delphine D.
<Williams, Delphine@epapgov>

Subject: RE: Workforce Reshaping follow up

Importance: High

Kristy
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Attached is the revised spreadsheet due to HQs today. Renee and | QC'd to ensure we agreed on the numbers. We both
concluded that the total should be 26 vice 27. In addition, all should fall in the column “Across Multiple Appropriations.”

Lastly, the spreadsheet is to be sent to Debbie Hart and Donna Vizian. See Donna’s message below. If you need anything
further please let me know.

Rhonda B. Bailey

Office of ®olicy and Management

Office of Human Capital Management

U.S. Environmental Protection Agency, Region 4
Sam Nunn Atlanta Tederal Center

61 Forsyth St. SW

Atlanta, GA 30303

Oﬂ‘ice 404.562.9442

Untif we ME.E. T Make time to discuss, Explore differences, Encourage respect, and Take responsibifity.

CONFIDENTIALITY NOTICE: This message 15 being sent by or on behalf of the Environmental Protection Agency. It
is intended exclusively for the ndividual{s} or entitv{s} to whom or to which it 1s addressed. This communication may
contain information that is proprictary, privileged or confidential or otherwise legally exempted from disclosure. If you
are not the named addressee, you are not authorized to read, prnt, retain, copy or disseminate this message or any part of
it. H vou have received this message in error, please notify the sender nnmediately by email and delete all copies of the
MEOSSage.

From: Vizian, Donna

Sent: Friday, May 12, 2017 3:57 PM

To: 2017HQfirstassistants <2017HOHirstassistants @ epa.gov>; 2017Regionfirstassistants

<201 7Resionfirstassistants@epa.aov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.garv@epa.poy>; Hunt, Loretta <Hunt.Lorsita @epn.pov>;
Gray, Linda <gray.linda@ena gov>; Carpenter, Wesley <Carpenter Weslev@ena, gov>; DAA-Career
<DAACarser@ens.gov>; DRA <DRA@ens.zov>; ARA <ARABepa gow>

Subject: Workforce Reshaping follow up

Hi Everyone,

Following up on our Wednesday conversation, we reviewed the themes and combined the restructuring of
non-supervisory positions and restructuring of supervisory positions into one theme. | am attaching the table
of the revised themes. There are now 6. Our next step is to estimate the number of positions in the pool and
number of offers we would accept by theme and appropriation. [f you have a position that crosses multiple
appropriations, please indicate as such by using the “Across Multiple Appropriations” column along with
specific details in the “Comments” column. Please remember that this is an estimate to be used to show the
potential outcome to the policy team. If the decision is to proceed, we will ask you to provide detailed
information that will lead to your final number. Please complete the attached spreadsheet by May 19* and
send it to Debbi Hart and me. Remember, you do not need to participate in every theme.

if we move to the implementation stage, the next step will be to complete a template for your office and
identify positions in the pool. We will resend that information and Debbi will be available to assist your staff
with completing the information. OARM would then use this information to develop one business case for the
agency. We will also begin working on a communication plan should we get the green light to proceed.
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Two other things: | am attaching FAGs for your information and below is information on “safe positions.”
OPM'’s revised VSIP template addresses safe positions (attached, pg. 2, first paragraph):

The agency’s targeted population chart, “. . . may include additional categories of employees beyond
those whose positions are directly targeted for elimination/restructuring (i.e., positions that are not the
main focus for reduction/restructuring/elimination, but which are included in the VSIP offering only to
the extent that they may provide a placement for an employee whose position will be
reduced/restructured/eliminated.)

The “safe position” option assumes the employees who remain would meet the qualifications for the “safe”
positions. “Safe positions” do not have to be restructured if vacated. OPM recognizes that VERA and VSIP are
voluntary attrition authorities and that not every employee in a targeted position is able/wants to retire
and/or resign. As with other federal workforce restructuring authorities {(e.g., RIF), the agency has the ability
to reassign employees to minimize the impact of its restructuring efforts.

The use of MP procedures would negate the purpose of designating a “safe position” since: the agency would
be unable to limit the area of consideration to just employees whose positions were targeted for

restructuring/elimination; and management has the right to select or not select from a group of certified
eligibles. Also, it could be perceived V-V is being used to move people out in order to promote others.

Enjoy the weekend.

Donna

ED_001372_00005900-00003



Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 4/24/2017 5:41:45 PM

To: Showman, fohn [Showman.John@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Loretta Hunt
[Hunt.Loretta@epa.gov]

Subject: RE: VERA/VSIP

OK- thanks. We are intrigued by #3 too (so we will do a little research) and agree that a lot of this may be premature.
Loretta and | discussed briefly and think it would be best if SSCs go through similar process as OHR (dust off your V/V
materials, update them, refresh on best practices). Once we see what May 5 proposals hold we will know more.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov
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From: Showman, John

Sent: Monday, April 24, 2017 12:53 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>
Subject: RE: VERA/VSIP

That was my thinking also --- | think #1 is fine for the SSCs and OHR to talk about strategy, etc. --- #2 is probably
premature at this point.

From: Vizian, Donna

Sent: Monday, April 24, 2017 12:42 PM

To: Hart, Debbi <Hart.Debbi@epa.pov>: Showman, John <ShowmanJohn@ena.gov>

Cc: Carpenter, Wesley <Carpsnier. Wesleyi@epa. gov>; Gray, Linda <graviinda@epa.sov>
Subject: RE: VERA/VSIP

I am OK with the SSCs talking and developing a game plan so that we are ready to go if we proceed with a V/V. Need to
understand more about issue 3.

From: Hart, Debbi

Sent: Monday, April 24, 2017 12:19 PM

To: Vizian, Donna <¥izian.Donna®@epa.gov>; Showman, John <Ghowmandohn@epa. zov>
Cc: Carpenter, Wesley <Carpenter. Weslev@ena gov>; Gray, Linda <gray.linda@epapgovy>
Subject: FW: VERA/VSIP

Please see below. Are we free to discuss at this point?
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From: Cunningham, Bisa

Sent: Monday, April 24, 2017 8:52 AM

To: Hart, Debbi <Hari.Debbi@ena.gov>; Hunt, Loretta <Hunt. Lorstia@ena.gov>

Cc: Cunningham, Bisa <cunningham.bisa@epa.gov>; Carpenter, Wesley <Carpsnter. Wesley@epa gov>; Gray, Linda
<graylinda@epaaovy>

Subject: VERA/VSIP

Good morning Debbi and Loretta:

I am not sure if you were aware, but my office holds a bi-weekly meeting with the Benefits Specialists at the
SSCs and ERD to discuss benefits-related matters. My next bi-weekly call with them is tomorrow and one of
the Branch Chiefs, Sue Mairose, has submitted the following for discussion. Is there anything I can
communicate to the group or perhaps you or Loretta want to participate in the call and share any information
you might have?

Issue 1: Although there is not anything concrete out yet regarding a VERA/VSIP with the agency, we
know that the “word is out” and we are all getting inundated with phone calls and emails. s it too
early to discuss anything regarding VERA/VSIFP as a SSC community to try and come up with any type
of strategies/game plan without knowing much at all?

Issue 2: Thoughts on providing/conducting weekly informational calls to our employees. Should this be
done at the SSC level for the customers that we service or at the HQ level. If at the SSC level, could we
develop the talking points together or will we all be provided with the same script so that we are
delivering the same message to our employees/customers.

Issue 3: Will the agency utilize an Irrevocability Statement with this VERA/VSIP? They have not used
one in the past, however it would be beneficial not only for the SSCs and management, but for
employees that maybe get “bumped” from being able to go out on a VERA because someone is ahead of
them applied for the VERA and then at the last minute the employee decides not to retire. They have
then given up their VERA but also blocked someone who may have really wanted to go. I know that
many agencies use the Irrevocability Statement with a VERA, however EPA has not during the previous
VERASs offered since the SSCs stood up.

/s

Bisa Cunningham

Director, Diversity, Recruitment, & Employee Services Division
Environmental Protection Agency

Office of Administration and Resources Management

Office of Human Resources, WJC North (Room 1402 Y/Z)
Office: 202-564-6635

Mobile: 202-875-2492

Email: Cunningham Bisa@epa.gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 5/25/2017 4:55:14 PM

To: Harmon, Russell [Harmon.Russell@epa.gov]
CC: Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: RE: Region 10 VERA VSIP Business Case

Absolutely will do Russ. Thanks.

From: Harmon, Russell

Sent: Thursday, May 25, 2017 11:33 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: Region 10 VERA VSIP Business Case

Debbi,
Let me know if you have questions about the cost estimates for R10’s justification. Thanks.

Russell Harmon

US EPA Region 10, M/S OMP-213
Seattle, WA 98101

Tel: 206-553-1793
Fax:206-553-0149

From: Hart, Debbi

Sent: Thursday, May 25, 2017 10:21 AM

To: Lindsay, Nancy <Lindsav.Mancy@epa.gov>

Cc: Pirzadeh, Michelle <Pirzaden Michelle@epa gov>; Opalski, Dan <Cpalski. Dan@epa.gov>; Barber, Anthony
<Barber Anthonyi@epa.eov>; Dalrymple, Anne <Dalrymiple, Anne@epa.gov>; Harmon, Russell

<Harmon Russsll@epa.gow>

Subject: RE: Region 10 VERA VSIP Business Case

Nancy—thanks very much for your submittal. We are beginning our reviews and will let Tony know if we have any
questions. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov
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From: Lindsay, Nancy

Sent: Wednesday, May 24, 2017 9:06 PM

To: Hart, Debbi <Hart.Debbif@epa.gov>

Cc: Pirzadeh, Michelle <Pirzadsh Michells@epa.gov>; Opalski, Dan <Qgalski. Dan@epa.gov>; Barber, Anthony
<Harber Anthonv®enps.gov>; Dalrymple, Anne <[alrymple. Anne@ena. gov>; Harmon, Russell
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<Harmon. Russell@epa.gov>
Subject: Region 10 VERA VSIP Business Case

Debi,

Attached please find Region 10's business case for the agency's VERA/VSIP. We appreciate the opportunity to
participate. If you need any additional information, please contact Region 10's Acting HCO, Tony Barber, at
(503) 326-6890.

Thank you,

Nancy Lindsay
R10 ARA

ED_001372_00005903-00002



Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 5/25/2017 1:30:57 PM

To: Badalamente, Mark [Badalamente.Mark@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]

CC: Starfield, Lawrence [Starfield.Lawrence@epa.gov]; Milton, Laura [Milton.Laura@epa.gov]; Loretta Hunt
[Hunt.Loretta@epa.gov]

Subject: RE: OECA's VERA/VSIP materials

Thanks Mark- got it and we appreciate your support. We've begun our reviews and will let you guys know if we have any
questions. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@ena,ony

Sheskoskoskoskoskosk sk ok ko sk skoskok skook dkekokok Skokokeok ok kekoke Sk sk skok sk sk skokoskok skoskoskokosk skoskokoskokokokokoskekokokeskeskokokek

From: Badalamente, Mark

Sent: Wednesday, May 24, 2017 4:14 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Starfield, Lawrence <Starfield.Lawrence@epa.gov>; Milton, Laura <Milton.Laura@epa.gov>
Subject: OECA's VERA/VSIP materials

Donna and Debbi —

Attached are OECA’s materials to support our VERA/VSIP proposal. |also want to thank Debbi and Loretta Hunt for their
great assistance {and patience) in entertaining our many questions and offering their sound guidance.

| also want to reiterate the request | made at the last DAA brownbag that either the First Assistants or the Acting
DAAs/DRAs be given an opportunity to review the submissions (including the proposed justifications) as a group to spot

any cross-office issues or potential problems.

Thanks, again!

Bark Badabunenis

Agting Deputy Assistant Administrator for Masagement
Senior Resonrce Official (SRG)

Sentor Information Official (810

Ofice of BEnforcement and Compliance Assiuance

1% Eavivonmental Protection Agency
Withiam Fefforson Chnton Building
Room 3235 South

Ofice: 202-564-4873

Mobile: 202-329-0763
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 5/25/2017 1:28:41 PM

To: Parker, Gary [parker.gary@epa.gov]; Kuhns, Jason [kuhns.jason@epa.gov]; Willig, Jeanine [willig.jeanine@epa.gov];
Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: FW: OAR's VERA/VSIP proposal

Attachments: OAR Targeted Positions Template from OHR).xIsx; OAR V-V Business Case Checklist May 24.docx

Lucky 7.

From: Monroe, Scott

Sent: Wednesday, May 24, 2017 4:13 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Shaw, Betsy <Shaw.Betsy@epa.gov>; Kutzke, Julie <Kutzke. Julie@epa.gov>; Monroe, Scott
<Monroe.Scott@epa.gov>

Subject: OAR's VERA/VSIP proposal

Hi Debbi,

Please find attached documents constituting OAR’s VERA/VSIP proposal, as requested by Acting Assistant Administrator
Donna Vizian on April 17. We are not sending organization charts as explained in the proposal. Please contact me or Julie
Kutzke (564-2989) with questions or if you need further information.

Scott Monroe

Program Management Official
Office of Air and Radiation
Mail Code 6101A

Clinton North Room 5435A
tel: 202-564-1271

fax: 202-501-0600
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/19/2017 3:57:34 PM

To: Vizian, Donna [Vizian.Donna@epa.gov}

Subject: RE: V/V - request from the COS

Got ya- thanks Barry...

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:57 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Re: V/V - request from the COS

| will just bring up the number with Ryan. | am just waiting for OLEM info.

OnJul 19, 2017, at 11:54 AM, Hart, Debbi <Hart.Debbi@ena.sov> wrote:

Ex. 5 - Deliberative Process

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:48 AM
To: Hart, Debbi <Mart. Debbi@epa.gov>
Subject: Re: V/V - request from the COS

Not sure that is a good example. if we can't find one we should dele the billet

On Jul 19, 2017, at 11:47 AM, Hart, Debbi <Hart.Debbif@ena.zov> wrote:

EXx. 5 - Deliberative Process

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harb.debbifhena gov

Skokoskoskosk skok sk sk skook sk ok ko sk kokok Skok skok kook kok skoke sk sk skok skok skok sk skokoskoskokokoskeskok skokeskekoskokokokoskokokeskokesk

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:36 AM
To: Hart, Debbi <Hart. Debbi@epa gov>
Subject: Re: V/V - request from the COS

Ex. 5 - Deliberative Process
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On Jul 19, 2017, at 11:32 AM, Hart, Debbi <Hart.Debbifena.gov> wrote:

Try this. And what about last paragraph—are we going with his

numbers?

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:25 AM
To: Hart, Debbi <Hart.Debbi@ena.govs
Subject: Re: V/V - request from the COS

Thanks.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

OnJul 19, 2017, at 11:16 AM, Hart, Debbi <MHart.Debbifiiena. sov>

wrote:

See if this works.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhens gov

Sk sk koo skosk sk sk skok sk sk ko ko sko kol ko ke sk ok Skok skok sk ke skeok skok sk ok skok sk skokosk skokok ok
Skeskokoskeskoskokoskokoskokokskokosk

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:01 AM
To: Hart, Debbi <Hart.Debbi@epa.pov>
Subject: Re: V/V - request from the COS

Yes

OnJul 19, 2017, at 11:00 AM, Hart, Debbi
<Hart.Debbi@epa.pov> wrote:

Crap—did you want me to add more
details about previous rounds of V/V to
second paragraph? Will draft
something now just in case.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@eps gov

ED_001372_00005942-00002
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From: Hart, Debbi

Sent: Wednesday, July 19, 2017 10:58
AM

To: Vizian, Donna
<Vizian.Donna@epa.pov>

Subject: RE: V/V - request from the COS
Importance: High

Is this getting there? Do you want more
examples? What was decided on last
paragraph?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harbdebbidhepa. ooy

Skookoskoskosk sk koo skokoskoskokok skokokosk kokokokok kokok sk okok sk ok
Sk skek sk sk okoskoskok sk skokokoskok Skekokok sk oskok sk skkok ok

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 9:44
AM

To: Hart, Debbi <Hart. Debbif@epa.gov>
Subject: Re: V/V - request from the COS

Here are some of my thoughts on
poisons we can weave into the briefing

paper

Ex. 5 - Deliberative Process

On Jul 19, 2017, at 9:34 AM, Hart, Debbi
<Hart.Debbl@epa.gov> wrote:

See below. | received
your updated summary
and will work on
beefing it up next.

From: Hart, Debbi
Sent: Wednesday, July

ED_001372_00005942-00003



19,2017 8:43 AM

To: Vizian, Donna
<¥izianDonna@epa.so
y>

Subject: FW: V/V -
request from the COS
importance: High

Checking in-- Is this all
we are missing? (We
are working on both
items now.)

e Number of
people eligible
to retire (early
or optional) in
the pool {¥ERA
eligibles: 3,654,
YSIP eligibles
313501
confirmed with
Jason that we
did not collert
regularfoptiona
| retirement as
a subsst of our
YEIR
popuiation.
We're going to
ook into
rraking some
sart of estimats
hassed on
pereentage of
workfores that
is currently
retivement
eligible —will
need to be
raveatsd.

e Number of
Superfund
positions
(Remedial
Project
Managers and
On Scene
Coordinators
broken out by
AA-
ship/Region)

ED_001372_00005942-00004



{Barry
providing).

From: Hunt, Loretta
Sent: Tuesday, July 18,
2017 6:59 PM

To: Vizian, Donna
<YizianDonnai@epa.go
y>; Hart, Debbi

<Hgrt Debbifena zov>;
Gray, Linda
<graylinda@epa.gov>;
Carpenter, Wesley
<Carpenter. Wesleyie
B.E0V>

Cc: Parker, Gary
<parker.gary@epgaoy>
Subject: RE: V/V -
request from the COS
importance: High

Donna, per our
conversation

Ex. 5 - Deliberative Process

ED_001372_00005942-00005



Ex. 5 - Deliberative Process

Examples of targeted
positions

OCFO wants tn:

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process.

Loretta L. Hunt
Branch Chief

Policy and
Accountability Branch
Policy, Planning and
Training Division
Office of Human
Resources

ED_001372_00005942-00012



U.S. EPA

Phone: (202) 564-6963
Email:

hunt lorettadhena gov

From: Vizian, Donna
Sent: Tuesday, July 18,
2017 3:37 PM

To: Hart, Debbi
<HMari.Debbi@ena.gov>;
Hunt, Loretta

<Hunt lorettadena.goy
>; Gray, Linda
<graylinda@ena gov>;
Carpenter, Wesley
<Carpenter Wesley@en

&.80y>

Cc: Flynn, Mike

<Flynn MikeSepa.gov>
Subject: V/V - request
from the COS

Hi | just came from
Ryan’s office. Here s
what he is seeking:

e A
communication
from Mike
Flynn to all
employees
reminding them
that the
application
period is
open. Likeitto
go out
tomorrow

e |needthe
OLEM and ORD
business cases

e He would like
examples of
jobs (in English)
and grades in
the
package. Can
we get the
number of
people eligible
to retire in the
pool?

ED_001372_00005942-00013



e Alsoneeda
description of
what was in our
packages last
time around
added to the
attached. Pleas
e doin track
changes so he
can see it

e Needtotella
story about
ORD. Let me
know if you
have any ideas.

Need ASAP — mid-
morning tomorrow the
latest. Sorry for the
quick turn-around and
thanks

<VERA VSIP edit COS July2017docx (002).docx>
<VERA VSIP edit COS July2017docx (002).docx>
<VERA VSIP edit COS July2017docx (002).docx>
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]
Sent: 7/18/2017 3:56:41 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: Re: V/V - request from the COS

I will just bring up the number with Ryan. | am just waiting for OLEM info.

OnlJul 19, 2017, at 11:54 AM, Hart, Debbi <Hart.Debbifepa.sow> wrote:

Can’t seem to find good example so deleted that part of the bullet. What about last paragraph? What
else?

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:48 AM
To: Hart, Debbi <Hart. Debbii@ena cov>
Subject: Re: V/V - request from the COS

Not sure that is a good example. If we can't find one we should dele the billet

On Jul 19, 2017, at 11:47 AM, Hart, Debbi <Hart.Debbif@ena.sov> wrote:

Still looking for one—

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy

Sk sk kook skosk sk ok skek sk ok koo Sk k Skosk ko k skk dkeok skosk ko skoskoskok skokoskoskoskesk skoskoskosk sk sk ko skokokok ko sk okokskoskok skok

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:36 AM
To: Hart, Debbi <Hart.Debbi@ena.govs
Subject: Re: V/V - request from the COS

I wouldn't know what to say if asked what we mean by reducing the number of
programs. Can you put in an example

On Jul 19, 2017, at 11:32 AM, Hart, Debbi <Hart.Debbifena.gov> wrote:

Try this. And what about last paragraph—are we going with his
numbers?

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:25 AM
To: Hart, Debbi <Hart.Debbi@ena.govs
Subject: Re: V/V - request from the COS

ED_001372_00005950-00001



Ex. 5 - Deliberative Process

Also on the OECA example can you put in a few position types

OnJul 19, 2017, at 11:16 AM, Hart, Debbi <Hart.Debhifepa.gow
wrote:

See if this works.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa gov

Sk sk koo skosk sk sk skok sk sk ko ko sko kol ko ke sk ok Skok skok sk ke skeok skok sk ok skok sk skokosk skokok ok
skekoskokoskoskoskoskokoskekoskokoskok

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:01 AM
To: Hart, Debbi <Hart.Debbi@epa.pov>
Subject: Re: V/V - request from the COS

Yes

OnJul 19, 2017, at 11:00 AM, Hart, Debbi
<Hart.Debbi@ena.gov> wrote:

Crap—did you want me to add more
details about previous rounds of V/V to
second paragraph? Will draft
something now just in case.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark debbi@ena ooy

Sk ok skeosk sk sk skesk koo ok sk kok sk Skokok kok ok skok sk ok ok skok ok k ok
Skokoskoskoskoskoskoskok skokoskokokokoskokokoskokokoskokok kokok sk ok

From: Hart, Debbi

Sent: Wednesday, July 19, 2017 10:58
AM

To: Vizian, Donna
<Mixian.Domnna@epa.eov>

ED_001372_00005950-00002



Subject: RE: V/V - request from the COS
Importance: High

Is this getting there? Do you want more
examples? What was decided on last
paragraph?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbitena.o

Sk sk sk ok sk sk kook ke sk ok koo Sk ko Skosk skok sk sk ok sk sk sk kokok sk ok
Sksk sk skesk sk Sk ke Skosk ok skoskok sk kokok kok sk skok sk sk sk sk k

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 9:44
AM

To: Hart, Debbi <Hart.Debhi®ens.gov>
Subject: Re: V/V - request from the COS

Here are some of my thoughts on
poisons we can weave into the briefing

paper

Ex. 5 - Deliberative Process

On Jul 19, 2017, at 9:34 AM, Hart, Debbi
<Hart.Debbid@eps.gov> wrote:

See below. | received
your updated summary
and will work on
beefing it up next.

From: Hart, Debbi
Sent: Wednesday, July
19, 2017 8:43 AM

To: Vizian, Donna
<YizianDonna@epa.po
>

Subject: FW:V/V -
request from the COS
Importance: High

ED_001372_00005950-00003



Checking in-- Is this all
we are missing? (We
are working on both
items now.)

<I--[if
IsupportLists]--
><i--[endif]--
>Number of
people eligible
to retire (early
or optional) in
the pool {¥ERA
eligibles: 3,654,
VEIP pligibles
32,1350
confirmed with
Jason that we
did not collsct
regiarf/options
| retiremeant as
asubset of our
YEIP
population.
We're going to
ook into
making soms
sort of estimate
based on
perrentage of
workforee that
is currently
retirgment
eligible - will
need to be
cavealed.
<I--[if
IsupportLists]--
><1--[endif]--
>Number of
Superfund
positions
(Remedial
Project
Managers and
On Scene
Coordinators
broken out by
AA-
ship/Region)
{Barry
providing).

ED_001372_00005950-00004



From: Hunt, Loretta
Sent: Tuesday, July 18,
2017 6:59 PM

To: Vizian, Donna
<YizianDonnai@epa.go
y>; Hart, Debbi

<Hart. Debbif@epa.zov>;
Gray, Linda

<gray linda@ena.gov>;
Carpenter, Wesley
<Carpenter. Wesleyie
B.E0V>

Cc: Parker, Gary
<parker.gary@epgaoy>
Subject: RE: V/V -
request from the COS
Importance: High

Donna, per our
conversation

Ex. 5 - Deliberative Process

ED_001372_00005950-00005



Ex. 5 - Deliberative Process

Examples of targeted
positions

OCFO wants to:

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

ED_001372_00005950-00009




Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and
Accountability Branch
Policy, Planning and
Training Division
Office of Human
Resources

U.S. EPA

Phone: (202) 564-6963

ED_001372_00005950-00013



Email:
hunt lorettadhepa gov

From: Vizian, Donna
Sent: Tuesday, July 18,
2017 3:37 PM

To: Hart, Debbi
<Hart.Debbi@®epa.gov>;
Hunt, Loretta

<Hunt lorettadena.goy
>; Gray, Linda
<graylinda@ena gov>;
Carpenter, Wesley
<Carpenter Wesley@en
804>

Cc: Flynn, Mike

<Flynnu Mikef@ieng. o>
Subject: V/V - request
from the COS

Hi | just came from
Ryan’s office. Here s
what he is seeking:

® <!——[if
Isupportlists]--
><I--[endif]-->A
communication
from Mike
Flynn to all
employees
reminding them
that the
application
period is
open. Likeitto
go out
tomorrow

® <!-—[if
IsupportLists]--
><i--[endif]-->1
need the OLEM
and ORD
business cases

® <!--[if
IsupportLists]--
><1--[endif]--
>He would like
examples of
jobs (in English)
and grades in
the
package. Can

ED_001372_00005950-00014



we get the
number of
people eligible
to retire in the
pool?

o <!--[if
IsupportLists]--
><i--[endif]--
>Also need a
description of
what was in our
packages last
time around
added to the
attached. Pleas
e doin track
changes so he
can see it

e <!--[if
IsupportLists]--
><1--[endif]--
>Need totell a
story about
ORD. Let me
know if you
have any ideas.

Need ASAP — mid-
morning tomorrow the
latest. Sorry for the
quick turn-around and
thanks

<VERA VSIP edit COS July2017docx (002).docx>
<VERA VSIP edit COS July2017docx (002).docx>
<VERA VSIP edit COS July2017docx (002).docx>
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